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3aranbHa iHpopmauia npo 6aHK

AxuionepHe ToBapucTso “Jloitue Bank JIBY” (zani — Bank) BXoaMTb 10 Fpyny 6aHKiB Mijx iHO3EMHHUM KOHTPONTEM.
100% akuiii bauky Hanexuts Jloitue Bank AT, kopnopauii, 1o cTBOpeHa Ta Ai€ BiAMOBIAHO 10 3aKOHOAABCTBA
®eneparusHoi Pecnybnikyu Himeuunna. Joitue Bank Al € Ge3nocepesiHboio MaTEPHHCHLKOK KOMMaHielo BaHky Ta

AOro (aKTM4YHOI KOHTPOJIOIUOK CTOpOHOW. [IpuaGaHHs uM mpoxaxy akuiili BaHky npoTarom poky He
BinOyBasnocs.

Bank mae opun odic B Ykpaini posrairosanuii y micti Kuesi. Ctanom na 31.12.2019 poky B Banky npauosano
37 cniBpoGiTHuKiB, cepen skux 19 vosioikis Ta 18 xiHoK.

3rigHo rnoGanbHoi knacudikauii rpynu odue Bank, B VYkpaini BaHk npenctasieHuii auBi3ioHamu
KOPHOPaTHBHOro Ta iHBecTuliliHoro Gankinry (Corporate Bank and Investment Bank), ski o6cnyrosyroTh
KOPMOpaTHBHUX KIIEHTIB Ta HAAAIOTL IUHPOKHUIL epestik MoCIyr, 30Kpema:

- YnpaBniHHs rpOLIOBUMH MOTOKAMH;

- Onepauii TopriBensHOro GiHaHCyBaHHS;

- Bamotoo6minHi onepauil;

- OsepapadTu Ta cTpokoBe (hiHAHCYBAHHS;

- CrpokoBi 1eno3uTH Ta iH.

3anns niaTpuMky Gi3HECY 3 KOPHOPaTHBHUMHK KilieHTamMn Bank Takox 3aiHcHIOE onepalii Ha Mix6aHKiBCbKOMY
PHHKY, 30Kpema:

- BantotoobMminHi onepalil;

- MixOaHKIBCEKE KpEIUTYBaHHS,

- CBOII onepauit;

- Onepauii 3 6oprosumu 30608’ 13aHHsmu HBY Ta in.

BisHec HanpsAMOK MiATPUMYIOTE IHPPaCcTpyKTYpHI nigpo3ainy, a came:
- OnepauiliHuii fenapTamMeHT;

- iHaHCOBUH JenapTameHT;

- JlenaprameHT ynpaBniHHS pHU3UKaMU;

- JlemapTaMeHT KOMIIIAEHC Ta NPOTHALT PIHAHCOBHUM 3/I0MHHAM;

- JlemaprameHT 1o poGOTi 3 MEPCOHAIOM;

- Kaznaueiictso;

- Binnin indopmaniiinoi 6esnexu.

Bci noxoau ta BuTpaTH akymynboBaHi B pamkax iHppacTpyKTypHUX MiZpO3AiniB NepeposnofinfioThes Ha GizHec
TNiAPO3INH 3TiAHO 3aTBEPIKEHUX MT06ANLHIX METOAMK aToKaLyT.

Ckaaj BUKOHABYOTO OpPraHy (piHAHCOBOY YCTAHOBH

Ho cxnany Ipasninns Banky BXoasTh:

Bepua Bypr, [Nonosa Ipaesinus;

Puberiko Onexci#i Bikroposuy, 3actynuuk [onosu [Tpasninus, uneu [pasninns, Fonosuuii Gyxranrep;
Hepoumna Anacracis Onexcanapisna, Onepauiiinuit nupekrop, unen [papninus

Xapuenko €pred JIMUTpoBuY, uneH [Ipasiinns, B.0. kepiBHuKa [enapTaMeHTy yNpaB/iHHs PU3HKAMH;

RN S

Kocmsina Onekcannpa Bacuisna, unen [MpasiinHs, kepiBHuk JlenapTaMeHTy KOMIIAEHC Ta MPOTHALT
(biHaHCOBMM 3N104KHAM.

6. Ulnenaxosa Csitnana PomaniBHa, unen [Ipasninns, xepisHuk JlenapTaMeHTy yNpaBiiHHS pH3HKaMy
(nepebyBae B joBroTpuBaniit Bianycrui).

3min y cknani IpaBninHs npoTarom poky He 6yrno.
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OCHOBHI 3acaAn KOPNOPATUBHOIO YNPaBAiHHA

[TpyHUKNKM KOPNOPAaTHUBHOrO YynpaBhiHHA BaHky € QyHAaMeHTOM MOBCIKAEHHO! poBOTH 1 HEBiA €MHOIO
CKJIJOBOK 3MIH y KOpHopaTHBHi#l kynbTypi rpymu Jloitue Bank. BOHH peryioroTh B3a€MOAI Oprais
ynpasiiHHs banHky Ta iHIMX 0cib, 10 KOMIETEHUIT SIKHX BXOAUTD NPUMHATTS PilleHb, A/ 10CATHEHHS 3arajibHUH
uined banky. KpiM Toro, mpHHLKIHK KOPNOPATMBHOrO yMpapiiHHs 3a0€3Me4yioTh BCTAHOBJIEHHS Ta PO3MOi
posiel, KoMneTeHLiil Ta BiAMOBinanNbHOCTI y MeXax HOPMATHBHO-NPABOBOLO MOJIs, K€ DPEryJjioe AisibHICTb
Barky, Ta CHpUAIOTh 4iTKOMY BU3HAUCHHIO 00CATY BiANOBiNanbHOCTI Ta 060B'A3KiB.

Ho dyHkuili xopropaTuBHOro ynpasniHHs bBaHKy TakoX BXOAWTb AOTPUMAaHHS 3acaj KOpNOpPATHBHOIO
ynpaeninus rpynu Joiive bank. CniBpoGiTHUKK nepioguyHO MepernisaarTb, BAOCKOHANIOWTE i NiATPUMYIOTH
JOTPHMAaHHs 3acajl KOPIOPATUBHOIO yrpaBniHHs rpynyu Hoitve BaHk Ta NpHHLKMIB KOPIIOPATHUBHOTO YITpaBliHHS
banky. TlpuHLMNK KOPNMOPAaTHBHOrO YMpaBMiHHS NPUAMAOTBCS O YBard | BHKOHYHOTbCS KOKHHM
MPEeJCTABHMKOM i MpaliBHUKOM BaHky y ToMy 00ca3i, B IKOMY BOHH NMpPAMO YH ONMOCEPEAKOBAHO BILIMBAKOTH HA
BiANOBiAHMI 06car 0608’ s3KiB.

Cucrema NpUHUMIIB KOPNOPAaTUBHOTO yMNpasiiHHs BaHKy nonsrae y B3aeMOBIIHOCHHAX, 110 MoOyA0BaHi Ha
3acajgax JOBIpM Ta cmiBmpaui Mk KepiBHMUTBOM bauky, HarnsmoBol panaM, akuioHepa, HarjsIOBHMH
CTPYKTYPaMH LIOAO0 BUKOHAHHA BUMOT JIOKalbHOMO 3aKOHOJABCTBA, a TaKOX JeJeryBaHHS NOBHOBAXKEHb Ta
BIAMOBIAANLHOCTI.

Unenn TpaBninug, KepiBHUKH CTPYKTYPHHX MiApo3AiniB BbaHky BiAMOBiAaOTh 32 BXKUTTS HEOOXiAHUX 3aX0iB,
fIKi I0NOMaratTh KEPiBHULUTBY AOTPUMYBATHCS LIWX BUMOT.

Kanposi, TexHiuHi Ta (iHaHCOBI pecypcH — efeMeHTH BNpPOBaMKEHHs BH3HAueHOi cTpaTerii Ta BiAMOBIAHHUX
3aco0iB KOHTPOJIIO PH3UKIB:

= KoxxeH npeacTaBHUK KEPiBHULITBA OLIHIOE, UM Ma€e MiAPO3ALT, AKMH BiH/BOHA NPEACTaBAAE, aleKBATHI pecypcH
3 ypaxyBaHHAM CTpaTeriuHux Winei migposainy.

Kaznposi pecypcu noBrHHI MaTH BiANOBi/HI 3HAHHS, HABHYKK Ta AOCBiA 4715 peasisallil BiANOBIAHMX 3aBAaHb i
OTpUMYBaTH €()eKTHBHY MIArOTOBKY; Pi3HOMAaHiITHHI OeKkrpayHA 4l€HIB KOMaHIM CHpPHUSE Pi3HOMAaHITHUM
OYMKaM.

Ouineni Henoniky maoTh OyTH NpoaHanizoBaHi 3 ypaxyBaHHSAM eheKTUBHOrO BHKOPMCTAHHS pecypcis, iX
HaCNiZAKH OLIHIOIOTBCS i TPO30PO MOBIAOMISIIOTHCS.

3abesneueHHs 3aranbHOT 06i3HaHOCTI WOL0 CTPYKTYPH OpraHisauii:

= CrpykTypa opraHizauii Mae GyTH NpPO30pOI i BHYTpIIUHIX 3allikaBj€HNHX CTOPIH 1 Ma€ y3romkyBaTHCh 3
GizHec-cTparTerieto ta npodinem pusnKis.

* Buie kepiBHHUTBO NOBHHHE CIIPHATH CTPYKTYPI, 10 3MEHIUYE CKNAAHICTb B pasi HeoOXinHOCTI.

Hanexne nokymMeHTyBaHHA [J03BOJIsSE, MPH NOTPeDi, pEKOHCTPYIOBATH (aKTH:

= PieHHs | mpoleck NOBHHHI GYTH HaNeXHHM YMHOM 3aJ0KYMEHTOBAHI, MPOTE HE CTBOPIOKOYHM NPH LOMY
3aiiBOro opManiCTHYHOTO HABAHTAKEHHS,

Pimenns, npuiiHaTi Ha 3acifaHHAX KOMITETiB, NOBUHHI JaBaTH MOKJIMBICTH KOHCTPYKTMBHOMY Aianory Ta
00MiHy AyMKaMH, MPOTOKONIOIOTHCS Ta HAJAOTLCS BCIM 3aliKaBIEHHMM u/leHaM KOMITETiB CBOEYACHO s
po3riisay, a NoTiM NepeaaloThest 0co0i, sika Aenerypana noBHOBaxeHHs. Kpim Toro, Bci BHYTpilIHi i 30BHiLIHI
MOTEHUIHHO 3allikaBAeHi CTOPOHU MOBHHHI OYTH HaNeXKHHM YHHOM MOIH(OPMOBAHi PO NPUHAHATI pilIeHHs.
Piwenns, npuiinaTi 3a MexxamMu KOMITeTiB, NOBHHHI 6YTH IOBEAEH] 40 BiIOMa 3aUiKaBIeHHX CTOPiH HANEKHUM

YMHOM, 3a6e3neUyoUn NMpH LbOMY, L0 3allikaBleHi CTOPOHHU YiTKO pO3YMilOTb, O came Mae 6yTH 3pobiieHe,
BPaxOBYIOUN MaTPUUHY CTPYKTYDY.

3abesneueHHs BiANOBifHOrO H edexTHBHOro iHGOpMaUiiHOrO NMOTOKY Ta eheKTHBHOI 3BiTHOCTI 0COBMHBO
CTOCOBHO MUTaHb PU3HKY:
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= Bkpalt BaxnuBo Jonatv npoGieMy pO3pi3HEHHX MaHMX | HaJaBaTH BiANOBiAHY iHdopMauilo iHWMM
niaposainam bauky, ski norpeOyroTh Taky iHpopmauilo as Toro, o6 eGeKTHBHO pearyBartH, JOTPUMYIOUYHCH
npy UbOMY NpaBun HagaHHs iHopmauii 3a npuHUKNOM Ciyx60B0T HEOOXigHOCTI.

» Tlpouenypu NpUIHATTS pillleHb MOBMHHI OyTH NPO3OPMMH; BOHM MalOTh OYTH aeKBaTHO i e(EeKTHBHO
BinoOpaskeHi y BHyTpiLIHIX 3BiTax.

* Iudopmauiiini cucTeMu ynpaBniHHs MOBUHHI niaTpumysaTy [Tpasninus Banky.

Indopmalis, fka Mae BaXuJIMBe 3HAYEHHS 3 TOYKM 30pYy PU3MKY, Mae OYTH HeralHO JOBeleHa A0 BiaoMa
KepiBHULTBA i BiAMOBiRAbHIX QYHKUIH, 1100 po3noyaTy BiANOBIAHI AT BKe Ha MOYATKOBUX eTanax

= 30Kpema pU3MKH, L0 BUHHKAIOTH B MEXaX OJHOrO HanpsMKy, MaloTh OyTH BupiueHi. [ndopmalio npo Hux
HEeOOXIHO MOBINOMMUTH Ta MepefaTy KepiBHULTBY I BUBYEHHS KOPUCHOTO JOCBiAy Cepell Biaainis.

[lpaBninHa Ta KOXKEH MPEACTABHHK BHIIOrO KEPIBHULTBA Ma€ «3a1aBaTd TOH» BIANOBIAHO 10 KOJEKCY AiNOBOY
MOBENIHKH Ta ETUKH:

= «ToH 3ropu» o3Hauae, WO KEPiBHUUTBO BiAMOBizae 3a uitke GOpMy/IOBaHHA KOPMOPATUBHOI CTpaTerii Ta
piBHIB pU3HKY, GOPMYBaHHS KYJNbTYpH, siKa CHPHSE YECHOCTI Ta MiA3BITHOCTi 3 METOI 3aXWCTy iHTEpeciB
KMI€HTIB Ta akuUioHepa Ta MIATPUMKHM BiAMOBIZANBHOCTI 3a NpPABUIILHE BMKOHAHHS [iNLHOCTI TpH
YCBiZIOMJIEHH] PH3HKIB Ta GYHKUIOHYBaHHS BIANOBIAHO N0 LiHHOCTEH opranisauii.

* Hanexxna nosesinka Mae BU3HABAaTHCs Ta BUHaropomxysatucs. LL[omo HeHanexHOT noBeninky, HeoOXimHO
3abe3nedyBaTi MPO30PICTb Ta BiAMOBIAHI KOHTP3aXOM.

Hanexna opranizauis 6i3Hecy — GyHAaMeHT KOXHOT opraHizauii:

= Hanexna opranizauis 6i3Hecy 6yayeTbcs Ha eheKTHBHOMY Ta HallifiHOMY ynpaBiiHHi i nepeabayac HasBHICTb
YiTKMX NMCbMOBHX OpraHizallifiHHX Ta OrepauifiHuX NPUHLMIIB Ta YiTKE BU3HAYEHHS | MOHITOPUHT MPOLECIB,
3aBJlaHb, KOMIETEHLiH, 0608’ 13KiB Ta 32ac00iB KOHTPOJIIO.

* B pamkax opraisauiliHoi Ta onepauiiiHoi CTpYKTYpH 0OOB'A3KH MOBMHHI GyTH 4iTko Bu3HaueHni. HecymicHi
3aBJaHHA, AKi NPU3BOAATH A0 KOH(JIKTIB iHTEpeciB, He MOXYTb BUKOHYBATHUCS OJHHMH i TUMH CaMHMMH
CriBpOOITHUKAMH.

*  Bynp-fiki MOXNHBI HeNONiKH, sIKi CTBODIOIOTb 3arpo3y MiATPUMKM HAEXHOI GizHec-opraHisauii, NoBHHHI
BUpILIYBATHCA BiANOBIAHUM YHHOM.

KynbTypa 10TprMaHHs BCTaHOBNEHMX BUMOT Ta KOHTPOJIIO BaXKJIMBA IS BCIX HAMPAMIB AisNbHOCTI OpraHizauit:

2 KysnbTypa NOTpHMaHHs BUMOr O3Hauae AOTPUMAHHS HOPMATHBHO-TIPABOBMX MOJIOXKEHB, 3 OJHOrO 6OKY, Ta
BHYTPILUHIX NpaBu, MOMITHK | Npoueayp, 3 iHIWoro Goky.

= [lyxe BasuBO, 1106 KOXKEH CriBpOGITHHK CNIPUAB | MIATPUMYBAB KyALTYPY BiANOBIAHOCT.

* HeoOximHo 3a0e3neynTy BiAMOBIAHI HOPMH MOBEIHKH, WO CIPUATUMYTh MPABUILHIM MOBEMIHLI, a TAKOK
BIAMOBiHI 3aCO0H KOHTPOJIIO.

IT-cucremn maroTs OyTH cymicHi 3 opraHisauiiHOW, onepauiiHO CTPYKTYPaMH Ta CTPYKTYPOK KOHTPOTIO:

= KoxeH npeactaBHuK BUILOrO kKepiBHULTBA Mae OyTr noindopmosanuii npo Te, aki came IT-cucTemy HeobXiaHi

3 METOK MIATPUMKH OpraHi3auilfHUX, OonmepauifiHnX CTPYKTYp Ta CTPYKTYp KOHTPOJNIO B MeXax iX kona
BIAMOBIAANBLHOCTI.

* TloTeHuiiini nenonikk noBuHHI GyTH npoaHanizosaHi Ta ouiHeHi, a HaCiAKK NPO30PO NepeaaHi.

[TpuHunny kopnopaTusHOTo ynpasninHs rpynu Joiue Bank 3acTocoByroThCA 10 BaHky B LinoMy, BKIIOHaKOUM
BiANOBiAHi KepiBHi opraku (To6To [paeninns, Harnsnosa Pana Towwo), Ta BogHouac 3abe3neuyoTh CTPYKTYPY,
32 I0NOMOTOI0 SIKOT BCTAHOBMIOKOTE Lisi BaHky, a Takoxk BU3HA4AOTh 3aC00K X IOCATHEHHS, CMOCOBH KOHTPOTIO
edekTHBHOCTI poboTH. HanexHe kopriopaTiBHe yNpaB/iiHHS Ma€ CTBOPIOBATH CTUMYJH s kepiBHMLTBA Banky
LWOJ0 NOCSATHEHHs LineH, sKi BianosifaoTs Gi3Hec-ctparerii Bawky, iHTepecam akiioHepa, a TAKOX CHPHAIOThH
eheKTUBHOMY MOHITOPHHTY POBOTH.
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bank noTpUMYEThCS I106aIbHOT CTPYKTYPH IPHHLIKITIB KOPIIOPATHBHOIO YIIPaBIiHHS, L0 BCTAHOBIEH]! TPYyTIOH
Jotiue bauk, a came:

Hpunuun 1: OGoB’a30k gistu 3akoHHO. OOOB’s30K AiSTH 3aKOHHO BH3Ha4ae Aii BCiX NpeACTaBHMKIB Ta
cniBpoGiTHHKIB BaHky i € onHuMM 3 HalironosHiwnx 0608'13kiB [Ipasninus BaHky. Bin ckiamaeTbes 3 TpbOX
€JIEMEHTIB:

~ 3nali ceoi mpaBuaa - ¢opMyBaHHS Ta NigTpuMKka OOI3HAHOCTI 3 MpaBUJaMH i [OJOXEHHAMH Ha piBHI
[TpaBninns.

— Ob6op’sa30x opraHizauii - nepenbadae 3abe3rnedeHHs MNPO30POCTI B OpraHizauil LUIAXOM BH3HAYEHHS,
posnofiny Ta ouiHkK 000B’s3KiB Ha PiBHI OKpeMoro npaliBHKka abo Ha piBHI KOMiTeTiB, Ta nepenayi neBHUX
BHU3HA4EHHUX 3B’ A3KiB Ta iHTepdeiiciB Ta yCyHEeHHs MporajiyH Y1 BUMAAKIB AyONOBaHHS BIANOBIAATLHOCTI Ta
oboB’s3kiB. Kpim Toro, 1ie nepenbavac MexaHisMH 3ano0iranHs i MOM'AKIIEHHS PU3KKIB 3 METOIO YHUKHEHH
abo 3BeleHHS 10 MIHIMYMY MOPYLLIEHb MPABUJ i NOJ0KEHD.

[Mpunuun 2: BUKOHaHHS NpaBuia AiNQBOro PillleHHs:
~ JlinoBi piweHHs (CTOCOBHO fKMX MOXE peali3oByBaThcs cBoboja Ail Ha BiAMIHY BiA npuHuUMny 1)

npuiimaloTecs B iHTepecax BaHky Ha OcHOBi BiamosiaHo! iHdopmauil i He MOBMHHI 3a3HaBaTH BIUIMBY
roHbKTY iHTepeciB Ui 0cobucTHX iHTepeciB.

[Tpunuun 3: JlorpuMaHHs LiHHOCTEH Ta EPEKOHAHD:

- BaHk IOTpHMYETBCA KOPMOPATHBHOI KYNbTYpPH, 3allyyac i po3BHBa€E TalaHOBUTI KaJpH, CrIpHse KOMaHAHIH
poGoTi Ta nNapTHEpCTBY, MiATPHUMYE CaMOCTifiHE MUCIEHHs, TNoBary 10 ifel IHWHX, MYXHICTb
BHUCJIOBJIOBATH BJACHY MO3ULIO.

Binnosigno no rnobanvHoro miaxoay rpynu Hoiive Bank noTpumanHs BaHKOM LIMX HOPM 3HaXOAMTh CBOE

BiOOpaXeHHS B IIECTH OCHOBHUX LIHHOCTAX:

YecHicth

Mu xuBeMo 3a HaHBUIUMMHK CTaHZAPTaMU YECHOCTI B YChOMY, L0 MH FOBOPHUMO i poduMo.

*  Mu pobutiMeMo Te, W10 NPaBUIILHO, a He TiJIbKH Te, WO A03BOJIEHO.

*  Mu chinkyemocs BiAKPUTO; MU BITAEMO, BUCIOBIIOEMO Ta MOBAYXKAEMO NIPOTHIIEXKHI TOUKH 30DY.

[MocriiiHa ehekTHBHICTD

= My 3a0e3neqyemMo LiHHICTh Ul aKLiOHEpiB, UiHYIOYH JOBFOCTPOKOBHM YCHiX MOHaA KOPOTKOYACHOT
BHFOJIH.

= Mu niaTpUMyeMo AyX MiANPHEMHULTBA, iKUK BPIBHOBAXYE PU3MKH i MPUOYTKH.

Mu pocsraemo TpUBanoi MPOAYKTHBHOCTI IUJISXOM PO3BUTKY, BHXOBaHHA T4 IHBECTYBaHHA B Kpalli

TajlaHTH Ta 33 PaXyHOK YIpaBJliHHA HallMMU KaJpaMH 3 YPaxyBaHHAM 3aC/yr KOXHOTO.

3ocepepKeHicTh Ha noTpedax KiHeHTa

¢ MU 3acyroByeMo NOBipY HalliMX KIIEHTIB, IKi CTOATH ¥ LIEHTPi HAIOT opranizauil,

= My 3a0e3nedyeMo iCTHHHY WIiHHICTb, pO3YyMiOuM 1 3a70BOJLHSIOMM TNOTPeOH HAIUWX KIIEHTIB Y

HakKkpaluuii criocib.

Mu nparsemo po3BuBaTH 3 KJIIEHTaMH B32EMOBHIIAHI BIAHOCHHH, LIHHICTD SKHX MOAIIAEMO CHIABLHO.

[HHOBaLi{

= Mu niaTpuMyeMo iHHOBALT, LiHYIOUM iHTENEKTYabHY LIKABITh HALIOTO NIEpCOHay.

Mu naeMo MOXNHBICTL HALIKM KII€EHTAM JOCALTH YCHiXy, MOCTIMHO LUYKAUW MIAXOAALL pilleHHs X

3a7ad.

Mu nocTilHO BIOCKOHAMIOEMO Hallli poLecH i naaThopmi, 3apoBaKyoUK HOBI, eeKTHBHILI criocobu

3JifICHeHHS Jis/IbHOCTI.

Hucuuniina

= Mu 3aXHILAEMO KOPIIOPATHBHI PECYPCH, 3aBX/IM AyMAKOUH | I104H SK BJIACHHKH.

*  Mu xu1BEMO 3a NpaBUNaMH i BifMOBinaeMO 32 BUKOHAHHS CBOTX O0ILsHOK — 6€3 %OAHUX BUMIPABAHb.

= Mu nocaraemo BUCOKOro npodecioHaniamy, npariy4i «poGUTH BCe MPaBUIBLHO 3 CAMOTO MOUATKY ».

[TapTHepcTBO

= Mu 6yayemo pisni koMaHAY, 106 CTBOPIOBATH HAMKpalli i€l i nocaraTi 6ibll BUBAXKEHHX PillieHb.

*= Mu CTaBuUMO CHiNbHI KOPMOpPAaTUBHI LI NMOHaL «OKPEMOI» JOANLHOCTI, AOBIPAIOYM, MOBAKAOUW Ta

u
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NPaLIOIOYY OIWH 3 OJTHHM.

= Mu aiemo sk BigTMOBiJaIbHI MapTHEPH 3 yciMa HAIMMH 3aliKABIEHMMH CTOPOHAMH | PETYJATOPHUMMU
OpraHamH, a TakoX y NpoLeci 3a10BoJIeHHs 0i/bII IHPOKMX iHTEPECIB CycMinbCTRa.

O060B’ 430K MOHITOPUHTY:

= MouiTopuHr edeKTHBHOCTI NaHLIOTIB [efieryBaHHs [OBHOBa)KeHb M eckanauil BiAMOBIAHMX MUTaHb
KepiBHUUTBY, a TaKoXX HaJaHHs NMOBHOBaXkeHb 1 3abe3neyeHHs PEryjispHOrO Ta TepMIiHOBOro OoOMiHY
iHdopMalicro 3 METO CBOEYACHOTO BUSBJICHHS KDUTHYHUX TUTAHb TA BHECEHHS HEOOXIIHUX KOPUTYBaHb.

VY mnpoueci peanizauil 1-ro MpuUHLMNY KEepiBHMLTBO NOBHHHO OyTH BIIEBHEHWUM, WIO BONoOAie HeoOxigHMMHU

HaBUYKaMH i JOCBIOM AJIs BUKOHaHHS JOpy4eHol (yHKUil, 31aTHe NPUIUISTH JOCTATHBO Hacy i cTapaHHOCTI

JNs  BUKOHAHHA CcBOei poOOTH, a TakoX rapaHTyBaTH, LWIO npuiitmMae piweHHs, Oyaydd JOCTATHBO

noiHpOPMOBaHUM i 3BaXKHBLIY BCi BiAMOBiAHI HacHigky,

Bsaemognis IlpaBninus Ta Harnsgosoi Panu (Hamani — KoprnopaTuBHi opraHu) 3acHoBaHa Ha CHiBIpaLli,
nobynoBaHiii Ha 3acanax noBipH, 3apaau 3abe3neueHHs Halikpalux iHTepecis banky, criBpoGITHUKIB Ta IHIIKX
3allikaBJIE€HHX CTOPiH 3 ypaXyBaHHAM iX BiIMOBIAHUX 3aBaHb Ta 000B'I3KiB. 3aBraHHs Ta 000B'13kH [TpaBniHHs
Ta Harnsposoi Pazgn nonmoBHIOKOTHL OZHMH OAHOrO y mpoleci GopMyBaHHsS MiLHOI CHCTEMH KOpPMOpaTHBHOIO
YTIpaBJiHHS:

~ BuKoHaHHs BnacHUX 3aBAaHb i OOOB'A3KIB - KOXEH KOPINOpPaTHBHWII OpraH HEyXWJIbHO AOTPUMYETHCS
MOKJIaJ€HHX Ha HbOI0 3aBJaHb 1 000B'A3KIB.

— 3abopoHa MepeBHIICHHsS MOBHOBAXKEHb - KOXXEH KOPHOpaTHBHUN OpraH He MOXE NepeBHlLlyBaTH CBOI
MIOBHOBAXEHHS 1 BTpYYaTHCs Y BHYTPIILHI ClipaBu Ta 000B’13KM iHLIOrO KOPIOPATHBHOIO Oprayy.

~ B3aemHa joBipa - crmiBnpals KOpHOpaTHBHWX OpraHiB OAMH 3 OJHHMM, a TakoX cepei Horo 4ieHiB
IPYHTY€EThCs Ha B3aeMHil noBipi. Unenu [TpasniHHs MOBUHHI AiSTH CyMJiHHO B iHTepecax Bawky.

— OO0OB’430K AiATH CYMNIHHO - 060B'A30K useHiB [1paBniHHs AiSTH PO3CYMNNBO MO BiAHOWEHHIO 10 BaHky.

- Biaxpure oGroBopeHHs Npu AOTpUMaHHI KOH}igeHUiHHOCTI - 06uMaBa KOPNOpaTHBHI OpraHu BeoyTh
BIKPHTY AMCKYCiFO OJMH 3 OJHUM, OJHAK HEYXWJbHE JOTPUMAHHS MNPUHUMNY KOHGimeHuifiHOCTI Mae
NepuoYeproBe 3HaUEHH.

— JHocrathicTb iHbopMauil - TlpaBninHs Hece BianosiganbHicTs 3a 3a0e3neueHHs NOCTATHLOI, aleKBATHOT,
To4HOT i cBoeuacHoi iHdopmauii. [1paBninus peryaspuo 6e3 3aTpumMok iHdopmye Harnsnosy Pany npo sci
CYTTEBI MUTaHHS, NOB’s3aHi 31 CTpaTerisiMM, IUIAHYBAHHSIM, DPO3BUTKOM Oi3Hecy, pPiBHAMM pH3MKIB,
YIIpaBJliHHAM PU3HKaMHU, JOTPUMAaHHAM BCTAHOBJIEHHX BUMOT, CTPYKTYPHHMH MEXaHi3MaMu Ta KyJIbTYpPOIO.
[IpaBniHHi Bkasye Ha BiAXMJICHHsS CTOCOBHO paHille COpMyIbOBaHUX IUaHiB i Linell i3 3a3HAYEHHAM
BiMOBIAHUX MpUunHK. Harnanosa Pana mae 3a6e3neuyBaTi CBOK HallexkHY MOiHGOPMOBaHICTb.

~ EdexTuBHicTb B3aeMogii - Bci 4ieHM KOPNOpaTHBHUX OPraHiB MOBHHHI MaTH J0CTAaTHbO Yacy, oG NOBHOK
MipOIO BHKOHYBATH CBOT 000B'A3KH.

B3aeMOBiAHOCHHH 3 HarnsAoBMMM opraHamu. Bauk sabesmevye COiBNpauro 3 BIANOBIZHMMM HArNsJOBHMH
OpraHaMH Ha OCHOBI TAKHX NPUHUHIIIB:

~ BinnocuHn Ha ocHOBI 0BipH - [1paBniHHs nparHe noGyayBaTH i MiATPUMYBATH BIZAHOCHHM 3 HATJISIAOBHMH
OpraHaMmy Ha 3acajax JOBipH i CHIAKYyBaTHCS 3 HUMH BIIKPHUTO.

— HasHuil nocsin - MpaBniHHs Mae uieHiB 3 JOCBiZOM i 3HaHHAMU B 0671aCTi A1 3a6e3neUeHHs B3aeMOIiT 3
HarIAA0BUMU OpraHaMH BIAMOBIAHOrO PiBHI.

— Harnsan 3a BiiHOCHHAaMH KepiBHULITBA 3 HAMVISA0BMMH OpraHamu - [IpaBaiHHs crocTepirae 3a BiAHOCHHAMH
Banky 3 Harnsa0BUMY OpranamH i MATpUMYe OOMiH 3HAHHAMU Cepel] YCiX KepiBHUKIB.

~ 3000B's3aHHA WOJ0 peanizauil - [TpaBninHg nparHe nepekOHATHCS, WO BCl BIANOBIAHI HOPMAaTHBHI aKkTH
BHKOHYIOTbCS HAJIEXKHHM YHHOM.

~ AKTHBHA B32EMOJIisl 3 HATMIAOBUMU OpraHami - [TpaBninHs 3abe3neuye akTHBHY B3aEMOJIIO 3 HArJISA0BHMH
OpraHami, a He JIMILE CIiNKYETbCA 3 HUMU Y BiANOBIAb Ha iX 3aMuTH.

3Hali cBOIO CTPYKTYpY / 3Hail cBiii GizHec

~ Cucrema BHYTPiLUHBOTO ynpaBiiHHg baHkKy 3HaX0AUTH CBOI MPOSIBY B OpraHisauiiiniit crpyktypi. [IpuHumn
TMOBHOT MPO30POCTi CTPYKTYpH BaHKy 3aCTOCOBYETHCH Y BCIX HANpsMKax AisIbHOCTI Ta BiANoBinae sMiHu y
3aKOHOJABCTBI, 3amnobirac koHGMikTam iHTepeciB (BKIHOYAIOYM pO3MEXyBaHHA (yHKUiH), 3abesneqye
opranizauito edektuBHoi poboTu banky.

— Dbank Bu3Hae, 1O N1 KepiBHULTBA BUpIilUAibHE 3HAYEHHS MAE MaKCUMalbHA MPO30PICTh i PO3YMiHHSA
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opranizauifinoi # onepauifiHol CTpykTypH, Oi3Hec-AisfBHICTG Ta BIAMOBIAHI pPU3HKM, 3a0e€3MEUYeHHs
CMiBBiHOLIEHHS CTPYKTYpH Ta AisnbHOCTI baHky 3aTBepmkeHiii GisHec-cTparerii.

HenerysanHs rmoBHOBaxxeHb. [IpaBniHHs BaHky HOTPUMYETBCS KOMILIEKCY [MPHHUMIIB KOPHNOpaTHBHOIO
YTIPaBJIiHHSI TAKOX B KOHTEKCTI JEJIEryBaHHS MOBHOBaXEHbL i 000B'A3KkiB B BaHKy Ha OCHOBI BiANOBiAHMX
NPUHLKIIB KOPMOPATHBHOIO YIIpaBiiHHs, a came:

~ 3abopoHa aeneryBaTi 060B’sI3KH, Kl HE NiANAraOTh AeeryBaHnio. Jeski 060B’ I3k1 10py4aThC OKPEMUM
ocobam / cTpyKTypaM B CHIly 060B’S3KOBOT0 3aKOHOAABCTBA 1 AENIErYBAHHIO HE MiAAratoTh.

- OnuH 000B’430K — ofiHe AeneryBanHsa. Onun 0GoB'A30K Moske OYTH JIeNeroBaHui TibKK «OaHIH 0cobi» - e
moxxe OyTH disnuHa ocoba 4M KOMITET.

- JlenerysaHHs MOBHOBa)XEHb KOMiTeTaM y BHMajkax AOUiINbHOCTI AuBepcudikauii. Akuio o60B’ 430K MOXKe
OyTn BHKOHaHMI1 OKpeMol 0coboro, Lel 060B’A30K cnia AeneryBaTh Takiii ocobi, a He komitery. Lle He
nepekopkae 0codi KOHCYIbTYBATHCS 3 IHILMMH.

~ [Menerysanns nuwe y mexax oaHiel Beprukani. Ocoba, 110 JAenerye NOBHOBAXKEHHS, MOXE AENEryBaTH
0060B’ 130k nHIe 0cobi, sika nepeGyBae y ii niANOpsAKyBaHHi, TOGTO Mae YiTKy JiHIIO MiANOPAAKYBaHHS.

~ 3abopoHa [eneryBaHHs MOBHOBAaXEHb IHIWIMM HOPUAMYHUM ocobaM. [lenerysaHHs 06oB’A3KiB y Mexax
IOPHAHYHUX OCI6 MOXKIMBO uwe B 00CS3i KOHKPETHHX AOrOBIpHUX 3000B’s3aHb (HAMpHUKIAN, Y MOPSAKY
ayTCOPCHHTY), WO J03BONSE OCHOBHIH BiAMOBiAaNbHIM CTOPOHI KOHTPOJOBATH MOCTaYalibHUKa NOCHYT.

-~ HenerysanHs 06a3oBuX opraHizauifHuX 00OB’si3kiB. Y paMkax CBOiX 000B’A3KiB KepiBHWKHM GizHec-
nigpo3finis Ta QyHkuiil 3abesnedeHHs iHGPACTPYKTYpH NiATpumyroTh [lpaBiiHHA Ta HOro uneHis y
BUKOHaHHI HUMH 1X 6a30BHX (OCHOBHHX) 0GOB’A3KIB.

MoKasHUKK [ianbHOCTI 6aHKY
Ocnogni nokasnuku oiansnocmi Bauky cmanom na kineysv 2019-20 poky.

YUucTuit noxin — 166,6 mnn. rpu. (2018-i - 159,6 min. rpu.)

[TpubyTok no onogarkyBanHs — 58,1 MaH. rpx. (2018-i — 54,2 MiH. rpH.)

Hoxinnicts kanitany (ROE) — 13.2% (2018-i1 — 12.6%)

AKTHBY, 3BaXeH] Ha KoedilieHT pusuky — 288,1 miH. rpu. (2018-i1 — 414,6 MH. IpH.)
Hopmatus agexsaTHocTi kanitamy — 131.5% (2018-i — 85.1%)

Hopwmarus nikeignocti LCR (Bci Banotn) — 269% (2018-# - 197%)

Dinancosi pesynomamu

3aBasKKM HAPOLLYBAHHIO KIi€HTCbKOT 6a3u Ta, BIANOBIAHO, 30iNbLIEHHIO PECYPCiB NOCTYNMHUX /18 iHBECTYBaHHH,
bank napoctus y 2019 poui npouenTtHi foxoau Ha 22,9 MiH rpH abo Ha 8,2%.

OxHouacHo, NOCHNEHHS KOHKYpPeHUIl Ha PHHKY MpPHU3BENo A0 36iNbLIEHHS MpONopuil CTPOKOBUX AEMO3MTIB Yy
KOLUTAX KI€EHTIB Ta, BIAMOBIAHO 10 3pOCTAaHHA NPOLEHTHHX BUTpAT Ha 16,4% abo Ha 23,3 MJH, IpH.

Yepes Oinbul wWBKAKI TEMMM OPUPOCTY TPOLEHTHUX BHTPAT, B MOPIBHHSI 3 TEMNAaMH MPUPOCTY MPOLEHTHHX
AOXOJIB, YHCTi MPOLEHTHI JOXOIH NPOAEMOHCTPYBANM He3Ha4He NadinHs Ha 0,4 MiH. rpH. abo Ha 0,3%.

barkom Oyno po3dopMoBaHO KpeAMTHI pesepBy Ha cymy 2,1 MIJIH. IpH., IO NPOAMKTOBAHO, B NEPLIY YEpry,
CYTTEBHM 3HWKEHHAM CYMH KPENUTIB HaJaHMX nosuuyaibHukam. CraHoM Ha kiHeub 2019 poky Taki xpeanTw
CTaHOBUJIM 475 MITH. TPH., B NIOpiBHHHI 3 1 849 MuH. rpH. Ha kineupb 2018 poky.

HucTii KOMiCiHHMA TOXiA CYTTEBMX 3MiH He 3a3HaB. ¥ 2019 poui Bin 3Hu3uBCa Ha 0,2 MJH. IpH. abo Ha 1,0%.

Huctuil ToprosensHuil n0xia 3pic Ha 2,2 MAH. rpH aGo Ha 29,8% - B OCHOBHOMY 3a PaxyHOK 3pOCTaHHs 0OCSTiB
BAJFOTOOOMIHHMX OnepalLliil.

B 2019 poui 3pocnu Butpaty Ha yTpumaHHs nepcoHaty Ha 0,9 MiH. rpH. a6o Ha 1,9%. OCHOBHHMU UMHHHKAMHU
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Oynu 3pocTaHHs 3apobiTHOT IIaTH Yepe3 BUCOKUI piBeHb KOHKYPEHILiT Ha PUHKY TIEPCOHAIY.

AnMiHiCTpaTHBHI Ta iHWI onepauiliHi BuTpath 3pocnu Ha 2,1 MiH. rpH. abo Ha 3,6%. HaiiGinbwe spocranHs
BiaGynock 3a HampsmkoM Butpar Ha IT - Ha 5,0 MJH. rpH. — Yepe3 CYTTEBO BHILI CYMH ajokauii
BHYTpilIHBbOrpynoBux BUTpat Ha IT. OnHOYacCHO, CYTTEBO 3HMXEHO BUTPATH HA JII3MHT TA YTPUMAHHS OCHOBHUX
3aco0iB — Ha 2,0 MJIH. I'PH. — Ta Ha KOHCYJbTaLiiHi, lopuanyHi Ta iHWi npodeciitui nocnyru — Ha 1,9 MIIH. IpH.

Takym uMHOM, 3pOCTaHHS HENpPOLEHTHHX NOXOAIB OyJ0 HiBENbOBAHO 3POCTAHHAM HENMpPOLEHTHHX BUTpPAT, a

po3dopMyBaHHs KPEANTHUX PE3epPBiB NPU3BEIO 10 3POCTaHHs NpUOYTKY 10 onoaaTkyBaHHs Ha 4,0 MiH. rpH. abo
Ha 7,3%.

Buacninok 3poctanns 6a3u onojgatkyBaHHs Ta eeKTHBHOT CTaBKHM NOAaTKy Ha npubyTok 3 21,9% 8 2018 poui mo
23,1% 8 2019 poui nopatok Ha npuOyTOk 36inbIKBCs Ha 1,6 MiH. rpH. abo Ha 13,2%.

Sk pesynbTat, yncTHH npudbyrok barky 3pic y 2019 poui Ha 2,4 MiH. rpH. abo Ha 5,7% B nopiBHAHHI 3 2018
POKOM.

- " Binxunerss, Bipxurenus,
(Y TRCAYEX IPURBHE) 2019-# pik 2018-# pix xm rpH. ' Yo
lpoyenthui noxin 301 075 278 161 272 914 82%
MpouenTri BUTDATY (165 070) {141 760} (23 310) 16.4%
Yuctui npoueHTHUA goxia 136 005 136 401 {398} -(3.3%
PesynbTart Bif BUIHBHHA OUIKYBEHNX
KpeauwTHNAX 30uTKIB 2085 (2 389) 4 474 187 3%
YucTuil NpoUeHTHWIA JoXia 3 ypaxyBaHHAM
3MEHLLIEHHS KOPUCHOCTI 138 080 134 012 4 078 3.0%
Artai noxi 17 991 18165 {174) -1.0%
toX 9674 7 454 2220 29.8%
852 0 BE2 H3™
28 517 25 619 2 898 11.3%
18 YTDUMEBHHR DeDCOH; (48 328) (47 4213 (807) 1.9%
[HLUL BAMEFICTOETABH] T8 ONeDaLinHi ‘ {60 150) (58 056) (2 094) 3.6%
YCbOro HENPOUEHTHUX BUTPAT (108 478) {108 477) {3 001 2.8%
MpunbyTok go onoaaTkyBaHHA 58 129 B4 154 34975 7.3%
BuTparii 5 nodaTky H#e npubyrox (13 437) (11867} {1570 13.2%
MNpubyTok 3a pik 44 692 42 287 2 408 5.7%

* H3 — He 3aCTOCOBYETHCA

banauc

Ha xineus 2019 poky 6ananc banky 3meHumnBes va 771,6 miH. abo Ha 21,9% B nopisHsHHi 3 kinuem 2018 poky.

Taxe 3HuKeHHA BinOya0Ch, B OCHOBHOMY, 3 PaXyHOK BiAITOKY KOPOTKOCTPOKOBHX JIEMO3HUTIB, Aki Bankom Oyno
3anyuyeno HanpukiHii 2018 poky.

CyTTeBe 3HKEHHS NIOMUTY Ha KOPNOPATHBHI KpeanTu cTaHoM Ha 31 rpynHs 2019 poxy — Ha 1 373,3 MJH. rpH.
abo Ha 74,3% - mpU3BENO 10 NepeHanpasieHHs JiKBiIHUX TPUBHEBKUX aKTHBIB B FPOLIOBI KOIUTH Ta KowTH B HBY,
aki spocnu Ha 1 025,9 mitH. rpH. a6o Ha 141,2% BianosinHo.

Kowrtu B iHMX 6anKax MpeAcTaBiIeH] 3aIMIIKaMH 110 HOCTPO-PAXYHKaM Ta FPOLIOBUM MOKPUTTAM 10 OMepauism
TOProBenpHOro (iHancyBaHHs. Yepe3 3akiHueHHs Ail YaCTHHM KOHTPAKTIB 3 3alyYEHHSM TOPrOBEILHOrO
(inancyBanHs, rpolIOBE MOKPUTTS OyJI0 BUKOPHUCTAHO Ui OMAATH 3000B’A3aHb, a KOWTH B iHIIMX OaHKax
3MeHWHANCh Ha 448,9 MaH. rpH. a6o Ha 48,3%.
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IMounnaroun 3 2019 poxy, 3 BeemenHsm B airo MC®3 16 Bank no4as BU3HaBaTy Ha OajaHci A0roBopu
JIOBFOCTPOKOBOT OPEHIH, 1O MPU3BEJIO 10 BiANOBIAHOIO 3pOCTaHHs CTaTTi OCHOBHI 3aC00H Ta MOsIBY HOBOIO TUMY
30008’ 13aHHS — 30008’ A3aHHS OpEHaApA.

Kanitan Banky Bupic HecyTTeBo — Ha 4,5 MnH. IpH. abo Ha 1,2%. Bunnara ausinennis 3a 2018 pik y cymi 40,2
MJIH. TpH. 6y/la KOMIIEHCOBaHa 3a paXyHOK reepauii npubyTky norousoro 2019-ro poxy.

31 rpyaHs 31 rpynms Bigxuners, Binxunenss,
{y THCSIYEX TDRBESH) 2019 p. 2018 p. TUC. TDH. %
_AkTVBI:
Tpolos! xourm ta Kowru 8 HBY 1752218 726 361 1 025 857 141.2%
Howry 8 rumx Sankax 479 610 928 521 (448 911) -48.3%
Kpegury ta sabopropanicTs xnienyis 475 450 1848 792 {1373 342) -74.3%
Hebitopcbka 3aBoprepanicTs LIOAO
NOTOMHOTS nofarky Ha npudyroek 0 10 (10) -100%
BipcTpouesult noaTROBrI akTus 1087 1278 (191 -14.9%
Qoo sacobuy 37 150 11514, 25 636 222.7%
HeuareplaneH! akTunu 1400 554 846 182.7%
I axTyBm 1440 2 908 (1469 -50.5%
Ycboro akTusis 2 748 355 35419939 {771 584) -29.8%
3060B'A3aHHA Ta KaniTan:
Koy xnientis 2 328 163 3 132 654 (804 791 -25.7%
30808 A38HHA WIOAC NOTOMHOMO ROOETKY
Ha ordyTox 2 286 3 837 {1881) -41. 9%
Peseps 3a nosabanancosnsn
3000B BaAHHAMY 110 54 58 103.7%
30808 R3EHMS ODEHARADA 26 243 0 26 243 H3™
I aobor'nzanna 21 511 17 471 4 040 23.1%
Ycboro 30608's3aHb 2378 313 3 154 416 {778 103} -24.8%
CrartyTHudl kaniran 301 839 301 839 0 0.0%
Heposnoginenun® npubyrox Ta
i+, 0R38DEY 68 204 83 684 4 519 7 1%
YCbOoro BnacHoro xanirany 370 042 365 823 4 519 1.2%
Ycboro 3060B's13aHb Ta BNacHoro
Kanitany 2 748 355 3 518 639 {771 684} -21.5%

EKoHOMIiuHe cepepoBuLle

3osnininboexonomiune cepedoeuiiie

3a panumu ingnauiiiHoro 3BiTy HauionanbHoro Gawrky Ykpainu (ciuenn 2020 poky) Hanpukinui 2019 poxky
3’IBUJINCA O3HAKH MOKBABJEHHS €KOHOMIUHOT aKTHBHOCTI Ta CBiTOBOI Toprisii. OCHOBHUMK NpHUMHAMU Gynu

aKTWBi3allis ToprosenbHUX neperoBopis Mixk CUIA i KutaeMm Ta ouikyBaHHS MiANMCaHHsS TOProBeNbHOI yrou
MiX KpaiHamH.

OnTuMicTHYHI OYiKYBAHHS y4acHUKiB PHHKY, CTAHOM Ha KiHewb 2019-ro poky, NiaTpUMany LiHK Ha CBITOBMX
TOBapHMX puHKax. Ha Tii M’ axkux rnobanbHux GiHaHcOBUX YMOB 30epirascs iHTepec iHBECTOPIB 40 GiHAHCOBUX
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aKTHBIB KpalH, pUHKH SKHX PO3BUBAIOTLCSL.

Y xoBTHI 2019 poky CLIA npu3ynuHUIN BBEAEHHS HOAATKOBMX MUT MTPOTH KUTAKCHKOTO IMIIOPTY, IO MPU3BENO0
N0 4acTKOBOrO BifgHOBNEHHs KyniBiai KuTaeM amepuKaHCBHKOT CiNBCBKOrOCNOAapcbKoi NPOAYKUil SIK KPOK Y
BIAMOBiAb. AKTUBi3allis MEPEroBOPHOroO MpOLECY Ta 3asBH BMCOKONOCAAOBLIB ABOX KpaiH BCENWJIM ONTHMI3M
IOA0 MOXKJIMBOro MiAnucanHHs ToprosenbHol yroau mix CILIA ta Kurtaem, sike peanizyeanocs Ha nouatky 2020
poKy. Sk Hacninok, iHauKaTop piBHs AiNOBOT AOBipY B CBITI NOUYAB 3pOCTATH.

V1V kBaprani 2019 poky TprBano 3HHXKEHHS MpeMii 3a pU3HK U1 CyBEPEHHHUX T03HYalbHUKIB. BogHOuYac piBeHb
NOXiJHOCTI CyBepeHHMX oOusirauiff 3anuiuaBcs NpHBaGJMBUM, CIIPUSIIOMH 3HAYHOMY MPWIJIMBY Kanitany Ao
aKTHBIB KpaiH, WO PO3UBBAIOTLCS.

Opnnak, noyarok 2020 poky ypasuB CBIT KilbkOMa 3HAYHHMH TFEOMOJITHUHHMM Ta COLaNbHUMH MOMIAMMU:
3aroCTpeHHAM cuTyauil Ha Bnuzekomy CXoii Ta CTPIMKKM NOIIMPEHHSIM HETUITOBOT MHEBMOHIT (KOpoHaBipycy)
B KuTai, a Hagani il y cBiti 3aranoM. OcTaHHe CIIpOBOKYBaJIO NaHiKy Ha (POHAOBUX PHHKAX Yepe3 Mox/KBe OisbLl
CYTTEBE YNOBINLHEHHS EKOHOMIYHO! aKTMBHOCTI MO BCbOMY CBiTY. OUIHWTH MacluTa® Ta TPHUBAJICTb BILUIUBY
naHjeMil Ha CBITOBY eKOHOMIKY Hapasi BUrIIs A€ HEMOXKIUBUM.

IThamincnuii 6anauc

VY 2019 poui aediLUT MOTOUYHOTO paxyHKY iCTOTHO 3BY3MBCS 32 PAXYHOK AK (YHAAMEHTAJbHUX, TaK | pa3oBHX
daxTopis. [Tonpy 3MiluHeHHs rpuBHI Ta HalbinbIWI 3a ocTaHHi M’ATh pokiB oOcsry 3akyniBenb rasy, AediuuT
TOPriBii ToBapamH B aGCOMOTHOMY BUMIpi PO3LUMPHUBCS JIMILE HE3HAYHO 3aBASKH KPALIUM YyMOBaMm TOpriBii Ta
3pOCTaHHIO NPOAYKTUBHOCTI €KOHOMiKH, a BifjHOCHO BBIT — 3HU3MEBCS.

3MEHILEHHIO BiJ’€EMHOr0 CajlbJ0 MOTOYHOIO PaXyHKY CIPHsIH MOAaNblIe 301IbIIEHHsS HAJXOMKEeHb 3 OMUIATH
npaui 3-3a KOPAOHY, HHX4i 06CATH BUTINAT AWBIAEHAIB Ta po3ILKMpenHs npodiunty Toprisni nocnyramu. Jediunt
TOPriBji TOBapaMu B abCONIOTHOMY BMMIpi 3a BHpPaXyBaHHSM THMYacOBOr0 e(eKTy PO3MUTHEHHs paHille
BBE3E€HHX aBTOMOOINIB 3 IHO3EMHO peecTpallielo NHlle HE3HAYHO MEPEBHIUMB MUHYJIOPIYHUH piBEHb MOMpH
3Ha4Hi 3aKymniBJi €HEProHOCiiB Ta BUCOKUI BHYTPILUHIH MOMHKT.

Excropt ToBapis 3a pik 36inewnBcs Ha 6.4% mnepeayciM 3aBOSKM MiABMLIEHHIO TPOAYKTHBHOCTI arpapHoro
CeKTOpY fKE MEPEBAXMIIO TNOTripLIEHHs LiHOBOT KOH’IOHKTYpU [Uis eKcropTepiB. J[oaaTkoBuM (akTopom
HapOLllyBaHHs €KCIIOPTY MPOJOBOBYMX TOBAPIB CTAB MiABHLIEGHUH MONUT Ha HUX 3 6oky KuTalo, 3ymoBnennii
#oro ToprosenbHUM npotHcTostHHSAM 3 CLUA. ¥V pesynerarti Briepiue B icTopii Kuraii ctas Haii6inbiuiow kpaiHow
— TOProBeNbHUM NapTHepoM YKpaiHu, sunepeausiun Pocito, Himeuuuny Ta [Monsiy

IcToTHe naninKg UiH HAa eHeproHoCii MPU3BENo 40 3HKEHHS BAPTICHUX 0BCATIB eHepreTMYHOro iMnopty 3a 2019
pik monpu Haibinbwi 3a ocTaHHi M’ATh POKiB 06GCArM 3akyniBenb razy. Kpim Toro, Huxui cBiTOBI WiHM Ha
EHEpreTHYHi pecypcH BifoOpasuancs  Ha  BapToCTi  OpoAyKuii XiMi4HOT MPOMHCI0BOCTI, 3yMOBUBILY
CIOBIJIBHEHHA 3pOCTaHHs ii iMIopTy B Apyriit nosnoBuHI poky. 3aranom uepes Gifbli rInGOKe NagiHHS CBITOBUX
UiH Ha TOBAPH, WO MPEBANIOIOTE B YKPATHCHKOMY IMMOpTI, MOPIBHAHO 3 LiHAMM HA eKCIOPTHI TOBApH YMOBHU
TOPriBii Ans YKpaiHu B UiNOMY NOJiNUHInCs,

HaTomicTe HeeHepreTHuHMii IMIOPT MPOTArOM POKY 3pOCTaB CTIHKMMM TeMNaMmu, MiATPUMYBAHWH BHCOKHM
IHBECTULIHHYUM Ta CMIOXKMBYMM MOMHUTOM. BHCOKMMM TeMNaMu 3pOCTaB iMIOPT HOBUX Ta BXKHBAHMX JErKOBHX

aBTOMODINIB, 3a pe3ybTaTaMH POKY CATHYBIUW PEKOPAHMX 3HauyeHb. Y LiOMYy 3a pik iHBecTHUiiiHuii iMmopT
36inbwuBes Ha 12% p/p.

Tlonpu 3miuxeHHs rpuBHi Ta CTIHKMH BHYTpilIHIA MONKUT, IMIOPT TOBApiB CNOXUBYOTO MPU3HAUEHHS, AK | B
nonepeaHbOMyY poli, 3pocTtas cTabinsHuMu Temramy (20% p/p) IpPOTATOM YCbOro poky.
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VYnponosxk 2019 poky 3a (iHaHCOBHM paxyHKOM CIOCTEpirascsi NPUIIMB KamiTany, Hacammnepen GOprosoro.
Bucokuit nonur HepesauzeHTie Ha rpueHeBi OBJII1 3abe3meuyBae HaOXOIKEHHs KamiTany RO AEPKaBHOrO
CEKTOpY.

Uuctuit npunius npamux iHozemHux insectuuii (I1I1) y 2019 poui cranosus 2.5 mapa noi. Hagxomxkenns I11
B YkpaiHy cTaHOBWJIM 3.2 mapa Aoi., a 3 Ykpainu iusecroBaHo 0.7 mapa mon. OCHOBHUMH rany3siMu —
peunnieHTaMi NpAMMX iHO3EMHMX IHBECTHLIM 3aimuianics ONTOBa Ta po3npi6Ha Toprieng Ta omepauii 3
HEpYXOMICTIO, CYTTEBO 3pociy iHBecTHUIT B JOOYBHY MPOMHUCIIOBICTb HAPUKIHIL POKY.

ITpodiuuT 3BeA€HOr0 IIATIKHOTO GanaHCy CpHsB iCTOTHOMY HapOLLYBaHHIO MIXXKHAPOAHUX pe3epBiB, 0co0N1BO
HanpukiHUi poky. Pe3epBu CArHyAM ceMUpiyHOro MakcMMymy 25.3 Mipa [00J. CTAHOM Ha KiHellb pokKy abo 3.8
Micswi MaiilbyTHBOro iMNoOpTy. 3pocTanHs BiiOynocs 32 paxyHOK YHCTHX MIKHAPOAHHX Pe3epBiB, L0 MOCHIIOE
30BHILIHIO N03ULI0 YKpaiHHu. .

Barnkiecokuii cexmop

3a gaHumu ornsiny 6aHkiBCbkoro cexropy (notuit 2020), nigrorosnenoro HauionansHum 6ankoM Yxpainu, 2019
pik OyB ycTilIHMM — OHOBJIEHO KiNbKa icTopuuHuX pexopais. [Tpubytok GaHkiBcbkoro cexropy 3a 2019 pik Oys
y 2.7 paza Buium, Hixk 3a 2018, i ctaHoBUB 59.6 Miipa rpH. PentabenbuicTs kanitany y cekropi caruyna 34%. Le
CTal0 MOXJIMBHM SIK 3aBASIKM CTPIMKOMY 3POCTaHHIO onepauilHuX JOXOAiB, Tak i HAHHMKYUM 3a AECATHIITTA
BiApaxyBaHHAM JO PE3epBiB MiJ aKTHBH. MUHYJIOro poKy 3aBAsSKKM YNOBIIBHEHHIO IHOAUIT pO3NO4aToO KK
3HWKeHHA Kmo4osol ctaBku HBY. Komepnilini cTaBky 3a rpMBHEBUMH JEMO3UTaMHU Ta KPEAMTAaMU TaK0X O4any
3HWXXYBaTHCA. BoaHouac ctaBku 3a BANOTHUMU KpeAUTaMU i KOPIIOPaTUBHUX No3uyaibHUKIB y 2019 poui Bxke
Oynu HalHWXXUUMU 32 ycto icTopito. [1poTe 1ie He cnpusio 3pOCTaHHIO BAIFOTHOTO KPeAUTHOro nopTdento GaHKiB,
1110 CBIAYMTDb NMPO Opak SKICHUX MO3WYaTbHUKIB.

Kinpkicts nuatocnpomoskHux OaHkiB mporarom 2019 poky ckopotuiacs 10 75. YacTka uYuCTHX aKTHBIB
nepxaBHUX GaHKiB 3pocna Ha 1.0 B. n. 10 55.2%, neno3utiB diznuHux oci6 ckoporunacs Ha 1.0 B. n. 10 61.6%.
['pynu npuBaTHUX Ta iHO3eMHUX OaHKIB 301MbLUINAN YACTKY AENO3UTIB HaceneHHs Ha 0.5 B. 1. KOXHa.

Ha nouarok 2020 poky nepecrekTiBH 6aHKiBCLKOT CHCTEMU BUIJISLAANIN JOCUTh ONTHMICTHUHO, OHaK, MaHaeMis
KOPOHaBipycy, IO 3aXJIMCHYJa cBiT Ha nodvarky Oepesus 2020 poky, Ta ClpHuKMHaNa TOTalbHUH PO3MpOAaxK
(hinaHCOBMX aKTHMBIB Ha ()OHI CYTTEBOro MOripLIEHHHS CTaHy CBTIOBOT €KOHOMIKHM, MOBHICTIO HiBenlOBana
NO3UTHBHI ouikyBaHHs Ha 2020 pik. Hapasi cnocrepiraerbest CyTTeBHH CTYMIHL HEBU3HAUEHOCTI 1100 MIMOUHY
i 4acoBMX pPaMKiB MOTEHLIAHOrO ManiHHA.

Crpareria po3BUTKY BaHKy

HisnbHicTb BaHKy Ha ykpaTHCbKOMY PUHKY Biairpae BaiuBy posib st rpynu Joitue BaHk, CTBOPOIOUM TOUKY
NPUCYTHOCTI B CXiJHOEBpONelicbkoMy perioHi. BaHk Mae CBOI KOHKYpeHTHI mnepeBaru, ski 103BONAKTH
TIPOTHO3YBATH CTANUH PO3IBUTOK Ta JOCATHEHHS NMO3UTHBHOTO (PiHAHCOBOrO pe3yJbTary.

BianosinHo Ao crparerii, OCHOBHOIO METOI AisNbHOCTI BaHky € 3aiyueHHs iCHYIOUMX MOXJIMBOCTEH 7
3POCTaHHs Ha BHYTPILIHBOMY PUHKY, PO3BUTOK IMIMOOKHX JOBrOCTPOKOBMX BIAHOCHH 3 KJII€HTaMU Ta HaJaHHS IM
JIOTIOMOTH Y BUKOPHCTaHHi NoBHOro Habopy nocnyr ta nepesar rpynu Jloiue bauk.

Yepes nowMperHs enizeMii KOPOHaBipyCy Ta 3HAUHMiT BIJIMB LbOTO ABULIA Ha r100aNbHY EKOHOMIKY, Hapasi bank
BMBYa€ HeoOxinHicTs nepernsmy crparerii. CtaHom Ha nouarok 2020 poKy BOHA JHMILANACh HE3MIHHOK i

Crupanach Ha M'ATb OCHOBHUX TEHIAEHLIH, Aki 3Ha4UHOK Mipor0 (OPMYIOTb EKOHOMIUYHE CEPENOBUILE Ta PUHOK
0aHKIBCbKHX MOCHYT.
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1. BignoBJeHHS BITYN3HAHOTO PHHKY

YkpaiHCbKHI PUHOK BiHOBJIIOETHCS,
® 3MIHIOIOUH ycriaaKoBaHy OizHec-KybTYypY,
®  CTBOPIOKOUHM HOBI PUHKH,
®  [POTNOHYKOYH OHOBJIEHHI aCOPTUMEHT HPOAYKLIT,
®  eBOJIIOLIOHYIOUH Bifl 3aKOHCEPBOBAHOTrO 0 HARIMHOrO LiNBOBOrO PUHKY NPSMUX IHO3EMHHX iHBECTHLIH,
®  MarouM BHTiZHE NONOXeHHs Y 6e3nocepeHiit 671M3bKOCTI BijJ 3aX1AHOEBPONEHCHLKUX PHHKIB,
® 3 PO3BMHEHON IHDPACTPYKTYPOIO,
® 3 IHHaMiYHWM PHHKOM Mpaui,
® 3 04YHUIEHHM (iHAHCOBHUM PHHKOM,

® 3 MepcneKTHBOK CTaloro eKOHOMIUHOIO 3pOCTaHHsA Ha OCHOBI Yroam mpo acouiauito 3 €sponeficbkum
Corozom

Crpareriyna mera: 30iNblIEHHS YaCTKH PUHKY MIDKHApPOJHWX Kopropauiil Ta 3anyuends banky 1o po6oty 3
NMPOBIAHUMH BITYHH3HAHUMHU KOMMAHIIMH.

2. IMudpora pepomonis

3a TeMnaMH pPO3BUTKY LIMPPOBHUX TEXHOJOTiH yKpaiHChKMHA PUHOK YacTO BHMEpemkae iHIWi Oibll PO3IBUHEHI
3axiaHi puHKH. BripoBamkeHHs undpoBuX TexHooril nae BaHky MOKIMBICTL HanaBaTH KiieHTaM OifbL 3pyyHi
Ta eeKTUBHI pilleHHs, i, AK pe3yNbTaT, 3G1IbIYBATH KIILKICT 3ayUeHHX KITIEHTIB 3 HANMEHUIUMH BUTPATaMH.

CrpaTeriuna Mera: NpUCKOPEHHs BIPOBAPKEHHS LH(POBUX NMPOAYKTIB
3. 30iabuIeHHs perioHaJBLHUX 3B'A3KIB

Hespaxkaloun Ha 3pOCTaHHs aHTUrI06ai3alifiHOro HacTpOK B OKpEMHX YAaCTHHAX CBITY, Y CEpelHbOCTPOKOBIit
NepcrnekTHBl MU CIIOCTepiraeMo MOosBY CKAAAHMX JIOTICTHUHMX JIAHLKOKKIB y MOEAHAHHI 3 HOBUMH (opMamu
cniBnpall, TaKHMH sik Yroza npo acouiauiwo 3 €C, ininiatisa «ILIoBKOBHIA ILIAX» T4 HOBI ABOCTOPOHHI TOPros.i
YFOAM NpO TOPriBiIO 3 pi3HMMH KpaiHamu. Bymyuu unenom rpynu «Jodiue Banky», Mu MaemMo yHiKalbHi
MOXJIMBOCTI AJ1s peatizauii BiANOBiAHMX nepeBar Ha OCHOBI cBOro GaraToro AoCBiAy poGOTH Ha MiIXKHAPOIHHX
pHHKaXx.

CrpaTreriuna Mera: BUKOPHCTAaHHSA MOXXIMBOCTEH Mepexi rpynu Joiiue bauk
4. 3minnenHs QiHAHCOBOTO PHHKY Ta PO3BHTOK HOPMATHBHOI 6a3u

KnienTy 6aHKiB 3HAXONATLCS y MOLWIYKY IHHOBAUWIMHUX pillleHb A8 MDKHAPOAHOrO (hiHAHCYBAHHSA, YIPaBIiHHS
rpOLIOBMMM NOTOKAMH Ta iHBECTYBAHHS, @ TAKOXK MiCLEBUX IHCTPYMEHTIB XeIKyBaHHs 1Jist Oinbll eeKTHBHOrO
YTpaBiiHHa pusnkamu. [lopsiz 31 3pocTa0uor0 CKIAAHICTIO CeKTOpY (iHAHCOBMX TMOCIYT, PETYASTOPHI BUMOIH
WOAO YMPABJiHHA PU3MKaMM Ta TOTOYHI pedopMu, wWo 3hilicHioroTees Ypsagom Ta Hauionansuum Gankom
YKpailH, 3yMOBIIOIOT NIOCTYNIOBHH CTajinii PO3BUTOK MiCUEBUX (iHAHCOBHX PHUHKIB.

CrpaTteriuna MeTa: 3MiLHEHHS CBOIX PHHKOBMX MOXIHMBOCTEH Yepes BNPOBaIKEHHs HOBWX MpPOAYKTIB Ta iX
NpaBHjIbHE MO3ULIOHYBAHHS Ha PUHKYIO

5. Hesin'emHi pusnku
baHk 3acTocoBye cTparterit0 OpraHi4HOro 3pOCTaHHs 3 ypaxyBaHHAM PHU3UKIB, NMPUTAMAHHHX OaHKiBCHKIl

RifANIBHOCTI, TAKHUX AK KPEAMTHUH PU3HK, PUHKOBUM DH3MK, BANFOTHUY DHU3MK, NMPOUEHTHHWH PU3HK, PU3MK
NiKBiZHOCTI, PU3MK BTPATH AiN0BOI penyTallii, Tow10. BaHk Mae npo3opy Ta YiTKy CHCTEMY YNpaB/iHHA pU3UKaMH
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Ta JOTPUMYEThCH BCTAHOBJACHUX PHU3HK-TIMITIB. MiuHe ¢iHaHcoBe CTaHOBMIUE OO3BOJIE BUKOPHUCTOBYBATH
MOJKJIMBOCTI JIOKAJIBHOIO PUHKY, Mpy Ge3nepecTaHHOMY KOHTPOJi piBHA MOTEHLIAHMX 3arpos. Bank Bpaxosye
30BHiWHI (GakToOpH pU3MKY Ta 3abe3nevyye MakCHMaJbHY FOTOBHICTH A0 HUX. J[0 TaKMX DH3MKIB BiIHOCATHCH
MaKpo- Ta reonoNiTHYHI 3MiHM B YKpaiHi Ta B YCbOMY CBIiTi, 3HWKEHHS NpuOYTKOBOCTI Gi3Hecy Ta IHUMAEHTH,
TNOB’43aHi 3 BUKOPUCTAHHAM HOBMX TEXHOJIOTIH.

Crpareriuna mera: BiICYTHICTb BTpaT BiA KPEeAWTHOI AIANBHOCTI, KOHTPOJb PIBHIB PU3UKIB Ta abCoNIOTHE
JOTPUMaHHS PETYJIATOPHUX HOPM.

Bank nocTiiiHo KOHTPOJIIOE Wi Ta 3aBAaHHsl, aHANI3YE CTaH X BUKOHAHHS, IPALIIOE Hafl BUTIPABIEHHAMH MOMHIIOK
Ta Haj BROCKOHaneHHAM nocnyr. Knientamu Banky e Benuki kopropauii, 4ui rojosui odicy 3HaxoasThCs B
€sponi, Amepuui Ta Ha Bnusbkomy Cxoni, abo ki NpauTh B LUX perionax abo iHBECTYIOTh B HHX. 3HauHa
JIOKalbHa TPHCYTHICTh Ha LMX pHHKaX JA03BOJisi€ BaHKy 3aJ0BONBHATH MOTPeGM MiIXKHAPOAHMX KIIEHTIB 3
(iHaHCyBaHHA TOProBHUX ONepalili, ynpaBiiHHs MPOLIOBUMH KOLWITAMU T4 3aH0BOJILHATH NOTPeGH 0GOPOTHOTO
Kanirtany, BpaxoByrOUu 0COOIMBOCTI BHYTPILIHIX PUHKIB.

pioputeramu st bauky e:

e 3alesneyeHHs CTIHKOro 3pOCTaHHs uepe3 PO3YMIHHS KIEHTChKHMX MJAHIB PO3BHUTKY, HaJaHHs HaAiHHHX
KOHCYNbTali} Ta 3MILIHEHHS J1iAepChKOro NOTEHLiaNy y NOTOYHUX PillIeHHAX.

e Vnpapninusa OanaHcoM IS 301MbIUEHHS NOXIAHOCTI Ta NMPHOYTKOBOCTI ONepawuiiHol AisILHOCTI, 38 YMOBH
MOCTIHHOTO KOHTPOJTIO 32 PiBHEM PHU3HKIB.

o [linBuILEHHS €HEKTHBHOCTI, BIPOBALKEHHS IHHOBALIIN A/ PO3LIMPEHHS CIIOKMBYOIO JOCBIIY.

3BiT NPO KOMNEHCALi0

3eim npo komnencauiro unenam Ipagninua.

Harnsnosa Pana banky Biznosigae 3a CTpyKTypyBaHHsS CHCTEMH KOMIeHcauiit ans uiexis [TpasiinHs, a Takox
3a BU3HAYEHH iX IHAMBIAYyansHOT KOMIIEHcawLiT.

Komnencauifinnii naker cknagaetbest 3 GikCoBaHO! Ta 3MIHHOT YACTHHM, OCTAHHS, B CBOKO UYEpry, CKIAIaeThes 3
TPYNOBOro Ta IHAMBIAYaNnbHOTO KOMIOHEHTIB.

dixcoBaHa kOMMeHcallis — e KOMIIOHEHT, He MOB'A3aHui 3 NPOLYKTHUBHiCcTIO. [Ipy BM3HAYEHHI BiAMOBIAHOrO
piBHs 6a30BOr0 OKJaLy BPaxoOBYIOThCS PizHi YWHHUKN. [To-niepiue, OK/a[ BUHATOPODKYE NIPU3HAYEHHS Ha NI0Cady
unena INpasninug Ta BignosixHo! 3aranbHOT BianosigansHocTi unena [pasnindsg. Kpim Toro, npu Bu3HaueHHi
po3mipy 6a30BOro okJ1aay BPaxOBYEThCS NOTOYHMH PiBEHb OMJIATH MpaLli Ha KOHKYPEHTHOMY PHHKY.

Ho dikcoBaHoi koMneHcallil, He MOB'A3aHOT 3 JOCATHEHHAM MOCTABJIEHUX LiNEH, TAKOXK BKIIOUAOTLCS A0JATKOBI
Onara. Jlonatkosi Onara — Le rpolioBa BapTiCTb HEFPOLIOBMX MiJIbT, TAKKX K CTykO0Bi aBTOMOGINI Ta nMocnyru
BOJifl, CTPaXoBi Mpemii, BUTpaTH Ha couianbHi GyHKLIT, MOB'A3aHi 3 KOMIAHI€I0, Ta 3aX0A1 Ge3rekHt, BKIIOUaI0UH
CruIaTy MOAATKIB Ha Li MiJIbTH, AKILO BOHH 3aCTOCOBYIOTBCS, & TAKOXK OMOJATKOBYBAHI BiALIKONAYBAHHS BUTPAT.

3MiHHA YaCTHHA KOMIIEHCALli iHOrO MakeTy — Lie KOMIOHEHTH, MOB'A3aHi 3 MPoAYKTUBHicTI0. OCHOBHUIA BIIUB Ha
BU3HAYEHHS 3MiHHOI YaCTMHM KOMIEHcalii Mae OOCATHEHHS KOPOTKO- Ta CEPENHbOCTPOKOBMX TMMaHiB Ta
KoprnopaTuBHUX Uine# banky. OpHax, He Tinbku QiHaHCOBMH yCMix BpaxoByeThes B mpoueci ouinku. Takomx
CYTTEBMH BIJIMB HAa BM3HAUEHHS 3MiHHOI YAaCTHHH MalOTh MNOBEAIHKA MO BIAHOLIEHHIO AO CMiBPOOGITHUKIB i
KIi€HTIB, fKi 3akaaaroTh 6a3y Ky/IbTYPHOrO Ta [ifIOBOr0 cepefoBHila B BaHky.

Llini, siki BUKOPUCTOBYIOTbCS IS BU3HAYEHHS 3MIHHOTO KOMIIOHEHTY KOMMEHCALii, po3AiisaoTh Ha TPYNOBi Ta
inauBiAyaneHi Ans KoxHOro wieHa [IpasniHHs. BignosigHo, cam 3MiHHHI KOMMOHEHT KOMMEHCALIIHOrO MaKeTy
Gyno poszineHo Ha ABi CKJIA4OBI: IPYNOBHI KOMIIOHEHT Ta iHAUBILyalbHHI KOMIIOHEHT.
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Komnencauis [Tpasninnio 3a 2019 dinancosuii pik cknanae:
- ®ikcoBaHuit koMrnoHeHT — 10,8 MJyiH. rpH
- 3MiHHKH KOMIIOHEHT — 0,7 MJIH. IpH.

38im npo komnencayii npayienuxam banxy.

Perynaropue cepenosuiie. 3abe3neyeHHs BianoBiAHOCTI HOPMATHBHUM BHMOTAaM € BCEOXOITIOIOUYMM TTUTaHHAM
B cTpaTerii kommneHcauiil. bank nparHe GyTu B aBaHrapiai peryisTOpHMX 3MiH W00 KOMMeHcauiil Ta Oyne
NMPOAOBXKYBATH TICHO CTiBMNPALIOBATH 3 PErynATOpamMH, 1od BiANOBiAaTH BCIM iCHYIOUHM | HOBUM BUMOTaM.

Crpateria xomneHcauii. baHk BH3HAe, IO CUCTEMa KOMIEHCalill Bigirpae BaxMBYy poJib y MiATPUMLI
crpareriynaux uineit. Lle no3ponse Banky 3amydatd Ta yTpuMyBaTH OCi0, HEOOXIOHHX ISl JOCACHEHHS LiseH.
Crpareris xomneHcauiit ysromxeHa 3i crpaTeriunumu uUinamu rpynu Joiiye Bank Ta i1 KOpropaTHBHMMH
LiHHOCTAMH Ta MepeKOHaHHAMM. ['pynoBa noniTika koMneHcauit iHdopmye criBpoOiTHHKIB Mpo cTpaTerito
KOMITEHCALiH, MPOLECH YNpaBliHHS KOMITEHCALISIMH, @ TAKOXK PO MPAKTHKH i CTPYKTYpPH BiAIIKOAYBaHHS.

3aransHa cucrema koMneHcauiil. CucreMa KOMMEHcauiil y3rofxye CTHMYAM AJs CTAIOr0 PO3BHTKY Ha BCiX
piBHsix baHKy, 0OAHOYACHO MiABHILYIOYH TPO3OPICTh PilllEHs MPO KOMIEHCAN{to Ta TX BIUIMB Ha aKUioHepiB Ta
npauiBHukiB. CTpykTypa KommeHcalili 3abesneuye OanaHc Mixk (IKCOBAHOKW Ta 3MIHHOK YACTHHON
KOMMeHcalii, ski pa3oM QOpMYIOTh MOHSTTS «3arajibHa KOMIIEHCALisy.

Y 2016 poui Ha piBHi rpynu [oiiue Bank 6yn0 BOpoBaiKeHO KOHLEMUiIO «IOBHOI 3araipHOi KoMmeHcauii.
KoHOMY MpauiBHUKY LOBOAUTHLCS OPIEHTOBHE 3HAYEHHS MOBHOT 3arajibHol KOMINeHcalil BianosigHo o Horo/i

poni 8 banky. Taka nosinkoBa iHdopmalis Hajgae npauiBHukam baHKy opieHTHpH (iKCOBAHOrO Ta 3MiHHOIO
KOMIIOHEHTIB OILIaTH mpalli.

daxTHuHa NOBHA 3araibHa KOMIIEHCALif MOXe BIAPI3HATHCHL Bil JOBIAKOBOT y GiNbUly 4M MEHINY CTOPOHY,
BCTaHOBJ/IIOETbCS baHkoM Ha cBilt BnacHui poscya (3 ypaxyBaHHsIM pPeryisTOpHUX 0OMEXKEHD), B 3a1€XKHOCTI Bifl
JOCATHEHHs Linel Ha iHauBiAyanbHOMY piBHI Ta Ha piBHi quBi3ioHiB i rpynu JJoiue Bank.

dikcoBaHUil MIaTi’K BUKOPUCTOBYETHCS A KOMIIEHCAUIT npalliBHEKaM 3a TXHI HABMYKM, HOCBi i KOMMeTeHuii.
Pieenb ¢ikcoBaHOT naTh Mae GyTH KOHKYPEHTHUM i BIAMOBINATH pUHKY NpaLli, y3ro[KyBaTHCh 3 IHILMMH POJISMH
B banky Ta BinnoBigarti HopMaTHBHUM BuMmoram. Biu Bizirpae kito4oBy posib B JOCATHEHH] HALUMX CTpaTeriuHux
uine#l UUTAXOM 3a7y4eHHs Ta YyTPHUMaHHs HaiGiiblu TanaHOBUTHX Kaupis. Jis 6inbIoCcTi HAaWKMX NpauiBHUKIB

(ikcoBaHOW muaTor € 3apobiTHa MnaTa, yacTka fAKOI 3HAuHO nepeBuliye 50% B Mexax MOBHOI 3aranbHOT
KOMIIeHcaLil.

3MiHHa KOMMOEHcalis J03Bodse AudepeHLiloBaTH IHAWBIAYalbHi MOKA3HUKKM Ta YIPABAATH MOBEAIHKOI
CniBpoOITHUKIB UUIAXOM BMNPOBAIXKEHHS BIAMOBIAHOI CHCTEMH CTMMYJIOBAHHS, KA TAKOXK Maec TO3WUTHBHMUIL

BIUIMB Ha AINOBY KyJbTypy. 3MiHHA KOMIEHcALls Takox 3abe3leuye MHYUKICTh 0a3uW BUTpaT Ta poOMThL Bakk
Oinbul CTIKMM 10 KPH30BHX SBUIL HA PUHKAX.

['pynosuii KOMNOHEHT 3MiHHOT KOMMNeHcaLil 6a3yeTbCs Ha OJHIM 3 FOJOBHUX LiNEH CUCTEMU KOMIIEHCAL M, a came
Ha 3MIUHEHHI 3B'A3KY MiXX 3MIHHOIO KOMIMEHCALI€I0 Ta pe3ynbTaTamMyu AisibHOCTI rpynu Joiue Bank. [pynosuit
KOMTIOHEHT 6e3n0ocepesHbO Y3roKYEThCs 3 AOCATHEHHAM CTpaTeriuHux uijeit rpynu [oiive Bank, cepen akux €
YOTMPH KJKOUOBI: 3aranbHU} KamiTaj NepLioro piBHs, HOPMaTHB aAEKBATHOCTI KaniTany, HOPMaTHB JIEBEPUINKY
Ta NpubyYTKOBICTb KamiTasny. Lli YOTHpK MOKa3HMKHK OLIHIOKOTH CTaH KaniTaly, pU3HKy, BAPTOCTI Ta AOXiAHOCTI
TpYyNH Ta BU3HAYAIOTE CTaOINbHICTb MO3MLIT FPYNHU B JOBrOCTPOKOBIi MepCneKTHBI.

lHauBinyansnuil KOMMOHEHT 3MiHHOT KOMTNeHcauil npuimae 1o ysaru psa diHaHcoBMX Ta HediHaHCOBHUX
akTopiB, y TOMY uucii edeKTHBHICTb IHAWBIAYaNTbHO! AifABLHOCTI Ta MOBEAiHKM MpaliBHHKA, MOPIBHAHHA 3
rpynoo cniBpoSiTHUKIB Ha Mocagax oAHOro piBHs. OKpeMuli BUI BUMNAT 32 BUCOKI JOCATHEHHS 1a€ MOXKIHBICTb
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Bi3HAYNTH Ta BUHAOPOAUTH BUAATHI AOCATHEHHSs CMiBpOOITHUKIB KOMMaHIT HWKYOT Ta cepenHboi naHku. Taki
BUILTATH 3A1HCHIOIOTBCS BiYl Ha PiK HA OCHOBI NeperisAy HoMiHaLil Ha piBHi ausisionis rpynu Joitue baHk.

3sim npo eunaamu ynenam Haznaooeoi Paou.

Harnanosa Pana Banky y 2019 poui cknapanack 3 5 wosnosik. J(Ba unenu Harnsnosoi Paau, sknrovatoun [onosy
Harnanoeoi Pany, npeacraensnu rpyny Hoiive Bauk i BukoHyBanu cBoi GyHKLUIT B Mexkax 000B’sI3KiB B pamKax
I'pynu Iloktue Bank Ta He OTpuMYBai OKpeMoro BiawkoayBaHHs Bixg Bauky. Tpu unenu Harnsnosoi Paau 6ynu
HE3AIEXHUMU Ta OTpUMYBanK (hikcoBaHi KoMneHcalilHi Bunmatu nporsarom 2019 poky.

3arasnpHa cyma BuIiat uieHaM Harnsnosoi Paau 8 2019 poui cknanana — 4,0 M. rpH. Bunnaru 3aificHioBamich
Ha KBapTaJbHiH OcHOBI. 3aranpHi BUTpati Ha Harnsgosy Paxy cknanu 4,5 MiH. rpH.

Cucrema ynpaB/iiHHA pU3NKamu

VY bBaHKy CTBOPEHO KOMIUIEKCHY, afieKBaTHY Ta e()eKTHUBHY CHCTEMY YMNpaBiliHHs pH3HKaMmH, sika BiAMoBinae

HACTYMHUM TPUHUUTIAM:

e edexTUBHICTL — 3a0e3neueHHs 00’€KTHBHOI OLIHKM pO3Mipy pu3KkiB OaHKy Ta MOBHOTH 3aXOAiB LIOJ0
YNpaBliHHA pU3MKaMH 3 ONTHMalbHUM BHKOPHCTAHHSAM (DiHAHCOBMX pecypciB, MepcoHany Ta
iHpopMaLiHNX CHCTEM LOAO YNPaBNiHHs PU3UKAMK OaHKY;

® CBOEYACHICTb — 3abe3neueHHs! CBOEYaCHOro (Ha paHHiW cTafil) BUSBJEHHS, BAMIPIOBAHHS, MOHITOPUHTY,
KOHTPOJIIO, 3BITYBaHHS Ta MOM’KLIEHHS BCiX BUAIB PU3MKIB Ha BCiX OpraHizauifinux piBHsx;

®  CTPYKTYPOBaHiCTb — uiTkuit posnozin ¢yHkuiff, 0608’ 43KiB i NOBHOBaXEHDb 3 YMPABAIHHA PU3UKAMH MiX
yciMa CTPYKTYpPHUMH IiApO3AinaMH Ta npauiBHHUKaMu 0aHKy, Ta X BIAMOBINANbHOCTI 3rifHO 3 TaKHM
po3romaiioMm;

® po3MexyBaHH 000B’s3kiB (BimokpemyeHHs GyHKUIT KOHTpONO BiA 3filicHeHHs onepauifi GaHky) —
YHHKHEHHs CHTYalil, 3a sixoi onHa il Ta cama ocoba 3aificHIoe onepallii 6aHky Ta BUKOHYE GYHKLUIT KOHTPOMIO;

® ycebiuHiCTb Ta KOMMIEKCHICT — OXOTIEHHs BCiX BUIB AisbHOCTI 6aHKy Ha BCiX opraHizauifiHuX piBHsAX Ta
B YCiX HOro CTPYKTYpHMX Migpo3.inax, OLiHKa B3aEMHOrO BIJIMBY PU3HKIB;

® nponopuiiiHicTs — BiAMOBIAHICTL CUCTEMH YNpaBJiHHsA pusMkaMu GizHec-moneni OaHKy, HOro cHCTEMHIH
BaXJIHBOCTI, & TAKOX PIBHIO CKIAAHOCTI Onepalliif, 1o 34iHcHI0I0TECH GaHKOM;

® HesaNexHicTb — cBobona Bif 0OCTaBHH, IO CTAHOBMSTL 3arpos3y MAjs HEYNEPEeAKEHOrO BHKOHAHHS
JlerapTaMeHTOM YMNpaBJiHHA PU3HMKaMK Ta JernapTaMeHTOM KOMIUIaeHC Ta NpoTHAIl (piHaAHCOBHM 3A04KMHAM
(komraeHe) cBOTX GYHKLIH;

*  KOH(}iAeHUIHHICTL — 0OMeXEHHs JocTymy /10 iHpopMaLii, sika Mae OyTH 3aXHLLIEHOIO BiJi HECAHKLIOHOBAHOTO
O3HaNOMJIEHHS;

®  MpO30PICTh — ONPUIOJHEHHS OaKKOM iHpopMaLil [OKO CHCTEMH;

®  yNpaBJiHHS PU3UKAMHU Ta MPOQIIIO PUSKKY.

Bank 31iiCHIOE KOMIUIEKCHY OLIIHKY TaKMX BUIIB PU3MKIB:

—  KPEOHTHOI'O PU3MKY;

~  PU3UKY JIiKBiZHOCTI;

— TPOLEHTHOTO PU3UKY;

—  BIIOTHOTO PU3HKY;

— omnepauiiiHoro pusuky;

—  KOMIJIa€HC-PUBHKY;

~  PU3UK BTPaTH penyralii.

Cuctema ynpaninHs pusnkamyu B bBanky 3aGesneuye GesmepepBHMI aHani3 pU3MKIB 3 METOIO MPHIHSATTS

CBOEYACHMX Ta aJEKBATHUX YNPABiHCHKHX pilleHb WOAO MOM’AKLIEHHS PU3UKIB T4 3MEHLIECHHS NOB’ I3aHMX i3
HUMH BTpaT (30UTKIB).
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CucreMy ynpaBiHHS pH3HKAMW [PYHTYETbCA Ha posnopiini obos’s3kis mibx nigposainamu  Gawky i3

3aCTOCYBaHHAM MO TPbOX JIiHiH 3aXUCTY:

o [lepma ninis — Ha piBHi Oi3Hec-ninposainie GaHky Ta NiApo3AiniB MiATPUMKM AisybHocTi OaHky. Lli
NiApO3Ainu npuiMaloTh PU3HKHY Ta HECYTh BiANOBIAANBHICTS 3a HUX;

e Jlpyra niHis — AenapTaMeHTH 3 YIpaBiliHHS PU3MKaMH Ta KOMILIAEHC;

e Tpera niHia — Ha piBHI NiApo3ainy BHYTPIIIHBOTO ayAWTY LIOAO MEPEBipKH Ta OLIHKH e(eKTHBHOCTI
(hYHKUIOHYBaHHS CHCTEMH YNpaBIiHHA PUIUKAMHU.

OpranizauifiHa cTpykTypa CHUCTEMM YNpPaBiliHHA pusukamu B Banky 3abesnedye uitTkuil posmonin (GyHkLiH,
0060B’A3KiB | MOBHOBa)XeHb 3 YIPABJiHHA PU3MKAaMHU MiX yciMa Cy6’€KTaMH CHCTEMH YMpaBiiHHA PpU3MKaMH.

Cy0’exTamy cucTeMH ynpaeninHs pusukamu Bauky e:
= Harnsgosa Paga;
» [IpaBniHHs;
" KPEAWTHHIH KOMITET MpaBiHHs;
" KOMITET 3 YNpaB/iHHs aKTHBaMH Ta NacuBaMHu;
"  KOMITeT 3 MUTaHb yApasaiHHa iHQopmaLilinow 6e3nexoro;
" JenapTaMeHT 3 YIpaBlliHHS PU3UKaMH;
*  JenapTamMeHT KOMIUIAEHC;
" Miapo3AiNi BHYTPIUHBLOrO Ay AUTY;
*  Oi3Hec-Migpo3ninM Ta Nigpo3Ainy MiATpUMKH (niepiua aiHig 3axucTy).

Crpareris ynpapjiHHS pU3HKaMH po3poONSETBCA B TICHIM MpuB'a3Li [0 cTparerii po3BUTKY OizHecy BaHky.
Po3spobka i npuiinatrs Ctpateril 3HaX0ANTLCA Y BUKIIOUHIN komneTen il Harnsnosol Paau Banky, sika BusHavae
Uisii, MPUHLMNK, IHCTPYMEHTH YNpaBniHHS pu3rkaMu Banky Ta pusuK-aneTuT /sl pi3HUX obnacreil pusmKy.

3a peanizanito Crparerii Binnosiaae [pasnins Bauky, komitern banky, 1o npusHavaoTees [TpasninHsm bauky,
HenapTamMeHT ynpaBiiHHs pU3HKaMH, a TaKokK KepiBHUKW CTPYKTYPHUX Nigpo3ainis BaHky.

Po3pobka BHyTpiLIHIX npouexyp 3 yNpaBliHHS PU3MKaMH, & TAKOXK PO3MOJLN BIANOBIAALHOCTI Mixk GyHKLisIMK
MOBHHHI NPOBOAMTHCS B MOBHIiH BignmoBigHocTi 3 BHYTpilIHIMK moniTikaMu Banky, J[OTpUMaHHS MOJIOKEHb
Crparerii i momiTMK IMOAO ymNpaBiiHHA PH3MKaMH OOOB'A3KOBO Uil BCIX KepiBHUX Oprasis, niaposainis i
npauiBHHKIB BaHky.

Cucrema ynpasniHHS PU3HKAMHU € iHTErpaibHOK YaCTHHON MpOoUecy NpUilHATTA piulieHb B BaHky, 110 103BOISE
NPUAIIMTH HalleXXHY yBary OCHOBHMM OaHKIBCbKMM pH3MKaM BiAMOBIAHO 10 MOJNITHK Ta MpoLenyp Mo ix
inenTudixanii, ouiHLi, i MOJANBLIOMY 3aCTOCYBAHHIO METOAMK IUIOAO 3HUKEHHA PU3UKY, HPOPMYBAaHHS MPO
PH3MKH, 1 BIACTEXKEHHS pe3yNbTaTiB.

Crpareria Mae Ha MeTi 3HWXKEHHs BTpaT baHKy BiA pi3HMX BUAIB OaHKIBCHKMX PU3MKIB i BUDILUEHHS HACTYMHUX
3aBJaHb:

* peanizauis ctparerii po3BUTKY Gi3Hecy Banky;

" [iATPHMKA ONTUMANBHOrO CITiBBiAHOLIEHHS «PU3MK-TOXIAN;

®  KOHTpOJIb BiATOBIAHOCTI PiBHA pH3KKiB MacluTabamu onepauiit Banky;

*  BMKOHaHHA BciX 3000B'A3aHb BaHky nepes yciMa KOHTpareHTaMH, KpeAMTOpamMy Ta BKJIaAHUKAMH.

Crpareris BU3Hauac:
"  PU3MK-ANETUT BaHKy 100 KOXKHOTO BHIY PU3MKY 3a3HAUEHOTO HUKYE;
*  BiAMOBiAHI MOporu / 0OMexeHHs piBHA PU3KKIB, ki BaHK MOBUHEH NOTPMMYBATHCS B XOi CBOET AiBLHOCTI,
00 pU3MK No onepauisx baHKy He NMepeBUILIUB 3aralbHii PUSHK-ANETHT.

Cucrema nimiTiB B baHky nepernsfaerscs Ha nepionuyHid ocHOBI, ab0, B pasi 3HAYHUX 3MiH 30BHiWIHIX a6o
BHYTpilHIX yMOB po6oTH BaHky.
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YnpaeiiHHs pusukamy B baHky noOynoBaHo Ha HACTYIHUX NPUHUMITAX:

3x piBHEBa cucTeMa YIpaBliHHA pU3UKaMHy;

KOJIEKTUBHE NMPUHHATTS pillleHb;

JOCTaTHICTb iHGOpMALT A8 NPUMHATTA pillieHb WOL0 PU3HKY;

aKTYyaslbHICTb NPOLIECIB YNPaBiHHS PU3UKAMM, 110 BKJIIOYAE B ceOe Mepernsa noiTuk, METOANK, NiAXOAIB i
NpoUeAyp BIAMOBIAHO A0 3MiHH BUMOT PErysTopa Ta eKOHOMIUHOTO CEpPENOBHILA,

VnpaeniHHs pu3nkamu B Banky 341HCHIOETbCS 38 JOTOMOTOIO!

IIOKYMEHTYBaHHsS TNpoLeAyp 3 HafaHHA OaHKiBCbKHMX mocayr (NpOJYyKTiB) Ta MNpOBeAdeHHsS onepauii
BIAMOBIAHO 10 BHYTPIlLHIX noniTik BaHky;

Ki/IbKICHOT 1 sIKICHOT OLLIHKH BCiX 3HaUMMMX OaHKIBCbKUX PU3UKIB | BASHAUEHHS PUHHATHUX PiBHIB PU3UKY;
BHKOPHCTAHHS CUCTEMH JIMITIB, 10 0OMEXYOTb pO3MipH MopTdeniB i nosuLil, a Takox) NMOBHOBAKEHHS
WOAO NPUHHATTS pilUeHb;

BUKOPUCTAHHS KPEAUTHUX PEUTHHTIB IS KJIEHTIB | KOHTPAreHTiB;

PEryaspHOro MOHITOPUHTY PiBHS PHU3MKIB, WO MpUiiMaloThes BaHkoM,

CrpykTypa ynpaBiiHHs pU3nKaMH 1 po3MnoAin BiANOBiAanbHOCTI.

Ho sukoyHoi koMmneteHuii Harnsnosol paau banky HanexuTs:

3aTBEPAKEHHS CTpaTeril po3BUTKY BaHKy BiANOBIAHO 10 OCHOBHMX HANPAMIB AiSABHOCTI;

BM3HA4Y€HHs | 3aTBEpLKEHHs cTpaTerii Ta MOMITHKM YNpaBliHHS PH3HKAMM, PU3MK-AMETUTY, a TaKOX
rnepeniKy pu3KKiB, X rpaHHYHKUX PO3MIpiB;

3abe3nedeHHs: (YHKLIOHYBaHHS CHUCTEMH BHYTPILUHBOIO KOHTPONO bBaHky Ta KOHTpono 3a il
e(eKTUBHICTIO;

KOHTPOJIL 32 ehEeKTUBHICTIO (DYHKLIOHYBaHHS CUCTEMH YNpPaBiHHS PU3UKAMU;
3aTBEPIKEHHS 3BITIB 1100 PU3HUKIB Ta Pe3yJIbTATIB CTPECC-TECTIB.

Ho xomneteHuii [1paBniHHs HaNeXKUTb:

3abe3neueHHs MiAroTOBKK MPOEKTIB cTpateril Ta Gi3Hec-Tany Ans 3aTeepixenHs Harnsnosow pagoro,
nojanellia peanizauis Mmicis 3aTBepKEHHS;

peanizauis crparteril Ta NojiTHKK YNpaBiiHHS pU3MKaMu, 3arBepikeHol Harnsmosoro pamorwo Bawky,
3a0e3neyeHHs BIPOBAaLKEHHS MPOLEAYP BUSBIIEHHS, OUIHKH, KOHTPOJIKO T2 MOHITOPUHTY PH3HKIB;
indopmyBaHHs HarnsigoBol pamy npo MOKAasHWKK  JisibHOCTI  BaHky, BHUsBIEHI MOpYILEHHS
3aKOHO/IaBCTBA, BHYTPIILHIX NoJaoXeHb baHky Ta npo Oynb-ske noripuiedus dhiHaHcosoro craHy bauky
ab0 1po 3arpo3y Takoro noripueHHs, Npo piBeHb PU3HKIB, 10 BUHUKAKOTH Y XOAi AisabHOCTI BaHky;
CTBOPEHHS TPOdINTbHUX KOMITETIB, IO 3aJigHi B CHCTeMi YNpaBiiHHsA PU3MKAMH, a CaMe: KPEAUTHOIO
KOMITeTy, KOMITETY 3 YIpaBJiHHs aKTHBAMH Ta ACKHBAM, TOLIO.

Mo komneTeHUiT MpodinbHUX KOMITETiB, 11O CTBOPEH] B BaHKy, HANIEXKUTD:

3AiCHEHHS OLHKM PU3HKIB, 1O NPUTAMaHHI JisnbHOCTI Banky;

NPUAHATTA pilleHb IIOAO0 KPEAMTHUX onepauiil (Ta/abo Oyap-sSKMX ICTOTHHX 3MiH [0 HMX) 3
no3uuanbHukaMu bauky, (i) 3a BUHATKOM BHNaJKiB, KOJH PIlLIEHHS LI0[0 OKPEMUX KPEAUTHUX ONepaLlii
MpUEMAETLCA iHIIMM opraHoM BaHKy BiAnoBiAHO 10 BHYTPilHbOOAHKIBCLKUX MONOXKEHD Ta/ab0 YHHHUX
HOPMAaTUBHO-TIPaBOBMX akTiB YkpaiHu, abo (ii) 3a ymoBu, o Bignosigue piwenns KomiteTy
MOroKY€ETHCS 3 HILIKWM OpraHom Bawky.

NPUHHATTS PilleHb LOAO BCTAHOBIEHHS Ta NEperyisLy JiMITIB;

MOrOKEHHS PU3HK-MOENeH

Mo xomneTeHuil AenapTaMeHTy YNpaBiiHHs PU3UKAMH HAEKHUTh:

NPUAHATTA y4acTi y BU3HaueHHs cTpaterii Ta GisHec-many Baky /s nopanbuioro possuTky Banky;
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NPUHHATTS y4acTi y po3pobLi Ta BripoBaJKeHi cTpaTerii, NOJiTHKK Ta IHWKX BHYTPilIHEOOAHKIBCBKUX
JOKYMEHTIB 3 MMTaHb YMNPpaBJliHHS pU3MKamy, [0 BCTAHOBIIOIOTH MOPSJAOK oOpraHizauil Ta
(byHKLIOHYBaHHS CUCTEMH YIpaBNiHHS pusnkamy B Banky, Ta NiATPUMYE TX B aKTyalbHOMY CTaHi;
0OUUCIIEHHS PU3WK AIETUTIB;

3a0e3neveHHs (QYHKUIOHYBaHHS CHCTEMH YNpPaBiiHHS DPH3HUKAMM LUIAXOM 3/iHCHEHHS CBOEYACHOI0
BUABJIEHHS, ineHTH(iKauil, OUiHKY, MOHITOPHHIY, KOHTPOJIO, 3BiTYyBaHHs Ta MiHiMizauii ycix Bumis
PU3MKIB, NpUTAMaHHUX HisnbHOCTI BaHKy, Ta OLIHKH AOCTAaTHOCTI BHYTPIlIHLOrO KaniTany i piBHi
nikBigHocTi Banky 3 ypaxyBaHHAM mpodino puskkis BaHKy, pUHKOBUX | MAKPOEKOHOMIYHUX YMOB;
3abe3neveHHs MOCTIHHOrO aHaNi3y BCiX BH/IB PU3HUKIB, Ha SIKi HapakaeThest BaHk y npoueci AisbHOCTI,
3 METOI0 MPUHHATTA yNpaBiiHCbKUX pillieHb WOA0 MiHiMi3auil OKpeMUX BHAIB PU3MKiB Ta/abo BTpar 3a
OKpEMHMH BUJAAMHU AisnbHOCTI BaHKy, sKUM npuTamanHi Taki pusuKy;

NpOBeJeHHs KiNbKiCHOT Ta AKiCHOT OLliHKY PU3HKiB, LIO NMPUTaMaHHi AisnbHOCTI BaHky;

NIPOBEIEHHS CTPEC-TECTYBAHHS,

34ifiCHEHHs 3BiTYBaHHS WOA0 (QYHKLIOHYBaHHS CUCTEMM YMPABIIHHSA PU3UKAMH LUAAXOM PEryssipHOT
MiAFOTOBKHM Ta HAaJlaHHsA LIOKBapTaNbHUX 3BITIB 3 MUTaHb yrpasiiHHs pusnkamu Harnsnosiit Pazi ta
womicsunux — [paeninxto Bauky.

Ho xomnereHuii [lenapTaMeHTy KOMIJIAEHC HAJIEXKNUTh:

OpraHizalil0o KOHTPOJIO 3a NOTPHMaHHAM OaHKOM HOPM 3aKOHOAABCTBA, BHYTPilLIHbOOAHKIBCBKHX
JOKYMEHTIB Ta BIANOBIIHUX CTaHAAPTIB NpodeciiiHux 06’ €AHAHb, Aif SKHX MOWKPIOETHCA Ha OaHK;
MOHITOPHHI 3MiH y 3aKOHOJABCTBI Ta BiAMOBIAHHMX CTaHAapTax npodeciHux 06’eaHaHb, His AKUX
NOWMPIOETbC Ha 0OaHk, Ta 3AiMCHIOE OLIHKY BMJMBY TAaKWX 3MiH HA NOpPOUECH Ta MpPOLEAYPH,
3anpoBa/ykeHi B 0aHKy, a Takox 3abesredye KOHTPOJIb 32 IMIUIEMEHTALI€0 BIANMOBIAHMX 3MiH Y
BHYTPilIHbOOAHKIBCbKI IOKYMEHTH;

KOHTPOJb 3a B3aEMOBIAHOCHHaMK OaHKy 3 KJI€HTAMH Ta KOHTPAreHTaMy 3 METO0 3arnobiraHHio y4acti
Ta/ab0 BUKOPUCTAHHIO GaHKY B HE3aKOHHUX ONepaLisx;

YNpaBiHHA PU3MKaMHM, MOB’A3aHUMM 3 KOH(JIKTOM iHTEpeciB, OpraHizauilo KOHTPOMIO 32 3aXMCTOM
NEepCOHANbHUX JAHKX BIJINOBIAHO 10 3aKOHOAABCTBA YKpalHM;

NPOBEAEHHS HaBuaHHS Ta 00i3HaHICTL MpauiBHWKIB GaHKY 100 AOTPUMAHHS HOPM 3aKOHOAABCTBA,
BIAMOBIJHUX CTaHAApTiB npodeciiuux 006’eaHaHb, AiS SKUX MOWMPIOETHCS Ha OaHK, KyJIbTYpH
YTpaBJliHHA PU3MKAMH, YPaXOBYKOUH KOJEKC NOBEMIHKH (€THKW);

NOJAHHA 3BITIB 1I0A0 KOMIUIAEHC-PH3UKY pani OaHKy He piilie 0JHOr0 pasy Ha KBapTajl, NpaBiiHHIO
Ganky — He pialue 0AHOrO pa3sy Ha MicsAlb.

Jo xomneTeHLiT kepiBHUKIB CTPYKTYPHUX MiApo3ainis baHky HanexuTs:

MOTO4HHH MOHITOPUHT onepaliiil Ta pusukis banky;

JNOTPUMAHHs BCTAHOBJIEHUX MPOLERYP, NPaBUI i JiMITiB;

eckajallis nopylweHb JiMiTiB, onepauifHuX Bunaikis Ta Oyab-ikuMX (GakTiB CyTTEBOro 30i/blUEHHS
PHU3HKY.

Crpareris ynpaBniHHs pusukami baHKy BHpakeHa SKICHUMH NOJIOKEHHSMHM MPO MapameTpd NMPHHHATHOrO
PH3KKY, AKI y3rOIXKYOTbCS 3 apamMeTpaMH NPUMHATHOTO PU3KKY s rpynu Joliue BaHk, i BCTaHOBNEHHAM MEX,
B SIKMX MOBWHHI QyHKUioHyBaTH Oi3Hec-GyHKUIT Ta iHdpacTpykTypa BaHKy | MOBUHHO OYTH rapaHTOBaHO, WO
KOXXEH pU3HK, B3ATHH Ha cebe bankom, Oyle HaneXHHM YHHOM KOMIEHCYBAaTHCH, NMiffaBaTHcs OUiHLI Ta
KOHTPOJIIO.

SIxicHi MoNOXeHHs NMPO NapamMeTpy NPUHHATHOTO PU3NKY BU3HAYAKOTHCS 11 KOXKHOTO 3HAYYLIOrO THILY PH3HKY,
0B’ A3aHOr0 3 AiANbHICTIO OaHKy.
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Kpenuranii puznx

KpenuThuil pusuk oxortoe Bei onepaulii, ki JatoTh miacTasu 1t GakTHUHKX, HenepeadaueHux abo MOXKIUBHX
1030BiB MPOTH OyAb-IKOT MPOTHIEKHOT CTOPOHH, OYAb-51KOT 0CO0H, siKa B3ssa Ha cebe 30608’ a3aHHs, abo Oyab-
AKOr0 ONIEpKyBaya MNO3MKK/KPENUTY, BKJIIOUAIOUH Ti BAMOTH, Ki BaHk niaHye po3noninuty, konu baHk HecTMe
PU3NK 30MTKIB, AKILO OOPXKHUK He BHUKOHAE CBOIX 30608’s13aHb. CIOAM HAEXKHTh PU3UK KOHTPAreHTa, PU3HK,
OB’ A3aHuH 3 BIANOBIAHOK KPaiHOIO, PU3HK, OB’ A3aHUM 3 TIPOLYKTOM, Ta raly3eBUH PU3KK.

VpapsiHHA KPEANTHUM PH3UKOM OXOIUIIOE HEYXUJIbHE 3aCTOCYBaHHS HU3KH SIKICHUX TIPUHLMINB Ta KiJIbKiCHUX
METPHUHUX MAapamMeTpiB 3 BUKOPHUCTAHHAM TMOCIYr NOCBIAYEHHMX CreELianicTiB 3 yNpaBiiHHS pU3MKaMH Ta
BCTaHOBNEHO! cucTeMu obmexeHb. Cdepamn 0cobnMBOT yBaru € SIKICTb KOHTpAreHTiB, cxema omepauid Ta
acreKTH, NoB’A3aHi 3 3abe3neyeHHAM 3000B’f3aHb Ta 3 NOPTHENsIMH 3 ypaxyBaHHsM MacliTabiB KpaiHH,
npoaykuii Ta ramysi.

OxonntoBaHi BUAH PUIUKY:

"  DHU3MK KOHTpareHTa

" DHU3MK, NOB’A3aHMIl 3 BIANOBIAHOK KPaiHOIO
"  PH3HK, OB’ A3aHUMN 3 NPOAYKTOM

®  rajyseBuil pusuk

SkicHi NOJI0XKEHHS PO NapameTpy MPUHHATHOIO PU3HKY:

* Oparu Ha cebe KpPEAMTHHH DPU3MK TIMBKM 3 KPEAWTOCTIPOMOXHHMMH KII€HTAMH Ha OCHOBI HaJeKHOT
KOMIIIEKCHOT NepeBipky 6naroHaniHoCTI KiiexTa;

YNPaB/sTH PU3UKOM KOHLEHTpaLii Ha piBHI KOHTpareHTa, Npoaykuii, KpalHu Ta ranysi. AKTUBHO 3HHKYBATH
PY3MK KOHLEHTpaLii 1isxoM 3a0e3neyeHHs BUKOHAHHS 30008’ s13aHb 3a KPEAUTOM, CTpaxyBaHHs Bif BTpar
Ta/ado WIISTXOM PO3MOALLY;

*  BHM3HAY4TH NNapaMeTPH MPUHHATHOrO PU3MKY, BPaXOBYIOUM CTabiNbHICTL pU3HKY/IpUOYTKY;

*  pu po3paxyHKy po3Mipy KPeJHTHOrO PH3MKY 3aCTOCOBYBaTH mpuHuunu MC®3 9 ta sumoru [locTaHosu
HBY Ne351;

KOHTPOJIIOBATH BIUIMB HENIKBIJHUX aKTHBIB Ta/ab0 aKkTHBIB, HA SKi BAXXKO BCTAHOBUTH LIiHY;

00epexxHO AiATH MO BiAHOLICHHIO [0 He3zabe3revyeHoro IpoliOBOTO PH3MKY Ta BIUIMBY JOBrOCTPOKOBHX
BEKCEJiB.

ITpaxkTH4Hi acrexTH ynpaBniHHi KPeAUTHUM PH3UKOM

3rigno 3 MCD3 9, bank Mae npaBo BBaXkaTy, 110 Y BUNIAAKY KOJIH KPEAUTHUM PU3KK 32 HIHAHCOBMM aKTHBOM Ha

MOMEHT HOro BH3HAHHS OLHIOETHCS K HU3bKUI, O4iKyBaHi KpeAHTHI 36MTKHU pO3PaxOByBaTUMYThCS B pamKax
12-MicsiuHOTO CTPOKY.

KoHuenuis 3aransHoro niaxony 10 po3paxyHKy o4ikyBaHUX 3GHTKIB 3aCTOCOBYEThLCS AJI BUSHAHHS PE3EPBY Mi
KPEAUTHI 30MTKH B 3BiTI npo npubyTkM Ta 36MTKH A1 GiHAHCOBMX aKTHBIB, fAKi 0OAIKOBYIOTLCS B 3BITHOCTI
banky. Peseps niz 3HeLiHEHHS akTHBY Ha MOKPUTTS OUYiKYBAHUX 30MTKIB BU3HAYAETLCS K 3MEHIUEHHS CYMU Ha
AKy (iHaHcOBHI akTHB BinoOpaxeHuii B Gananci banky.

3aranbHui miaxiz ouikyBaHUX 30UTKIB PErymioe sk aKTHBH, 38 SKHMU HAJIEKHO BUKOHYIOTHCS JOTOBIpHI YMOBH,
TaK | akTHBM, 32 SKMMM JOTOBIPHI YMOBH BHKOHYIOTbCS HeHanexHo. LleH mimxin He peryntoe cTBopeHi abo
npuadaHi GiHAHCOBI IHCTPYMEHTH SKi € KPEAUTHO-3HELIHEHMMU B MOMEHT iX BU3HAHHS BaHKOM.
Bianosiaxo 1o koHuenuii ouikyaHux 36UTKIB, pe3eps MiJ 3HELIHEHHS BUMIPIOETbCS AK:

- 12 micsauni ouikyBaHi KpeauTHi 36UTkH; abo

- OuikyBaHi KpeanTHI 30MTKH Ha BeCh NMEPIOA Ail aKTUBY.

Bubip nepiony 3a3HaueHoro BuIle 3aNeXUTh Bijl HABHOCTI 3HAYHOTO 3POCTAHHS KPEAHUTHOrO PU3HUKY 3 MOMEHTY
TNEPBHHHOTO BU3HAHHS (iHAHCOBOTO aKTHBY. SIKILO Take 3HAUHE 3POCTAHHS BUHMKIIO MiC/s IEPBMHHOTO BU3HAHHS
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(iHaHCOBOro aKTHBY, 3HELiHEHHS MOBMHHO BUMIPIOBATUCH AK OYiKyBaHi KpeIAWTHI 30MTKM Ha Bech mepion Aaii
akTHBY. TakuM 4MHOM, 3arajbHUil NMpUHUKO B 0cHOBI MC®3 9 — BU3HAHHS O4YiKYBAHMX KPeOUTHHUX 30MTKIB Y
BiANOBiAHOCTI A0 3MiH KPEAUTHOT SKOCTI hiHAHCOBOrO aKTHBY 3a BeCh nepion ioro aif.

Bank 3acTOoCOBy€e HaCTYMHY METONOJIOTiF0 BU3HAYEHHS aKTyalIbHOTO pe3epBY il KPEAUTHI 3GUTKH:

1. lo dinaHcOBUX aKTHBIB, 3a AKMUMM He BiIOyNOCS HEraTHBHHX 3MIH KPEAHTHOrO PH3UKY 3 MOMEHTY
MIEPBUHHOrO BU3HAHHS (CTBOpeHHS abo npuabaHHs ), 3aCTOCOBYETHCA MiAXia 12 MiCIYHHX OUIKYBaHUX KPEIUTHHX
36uTkiB (Cranis 1);

2. Jlna Bcix (iHaHCOBHMX aKTHBIB, 32 SKUMM BinOynocs 3Ha4HE 3POCTAHHSA KPEAUTHOTO PU3UKY 3 MOMEHTY
NEPBUHHOTO BU3HaHHs (CTBOpeHHS abo npuabaHHs), 3aCTOCOBYETLCS MiAXiA OUiKYBaHMX KPEAUTHHX 30WTKIB Ha
Bech nepion aii akrtusy (Cranis 2).

3. Jlna TMX aKTHBiB, siKi BU3HA4YalOTbCS PU3HK MEHEKMEHTOM BaHKy sk Taki, 38 AKMMH BUHUK nedont /

HEMpaLoYi akTHBH, TaKOXK 3aCTOCOBYETHCS MiAXiA OYiKYBaHMX KPEAUTHUX 30UTKIB Ha Bech nepioa Ail akTHBY
(Cranis 3).

Ha 31/12/2019 Bankom Gynu chopmoBaHi HacTynHI pe3epsu 3riaHo 3 MCO3 9:

Tun akTuBy Po3mip KpeaMUTHOro pU3KNKy, TUC. TPH

Hoctpo 302
Kpeguntu lopuanyHum ocobam 136
MosabanaHcosi dpiHaHCcOBI 3060B'A3aHHA 110
®inaHcoBa pebiTopcbKa 3aboprosaricTb 61
Focnogapcbka aebitopcbKa 3aboprosaricTo 33
Ycboro 642

Po3smip kpeuTHOro pU3KHKY € He3HAYHWM 3aBISAKU HACTYITHHUM (HakTopam:
—  BHCOKMH KpeIHWTHUH pedTHHT KITIEHTIB
—  TIOKPHTTS KJIIEHTCbKUX 3a00B’ 13aHb rapaHTiAMU MaTepUHChKUX KOMIaHiii
—  BiIKAMYHICTH 3a00B’s13aHb BaHky

3riano 3 [NocranoBn HBY Ne351 3a manumu cratucTuunol 3BiTHOCTI Ha 31/12/2019 Bankom Gynu cdhopmosani
HACTYIIHI pe3epBH:

Tun akTuBy Po3mip KpeAHTHOr0 PH3HKY, THC. TPH

Hoctpo 23516
Kpenutu ropugnunum ocobam 4755
[TozabanancoBi iHaHCOBI 3000B'13aHHs 556
®inaHcoBa nebitopcbka 3a00proearicTs 75
I'ocnopapcska nebiTopchka 3a60prosaricTs 373
Yceboro 29275

IIponenTHuii Ta BATIOTHHI PH3HKH

O6uasa pu3MKM BUHMKAIOTb BHACHINOK HEBU3HAYEHOCTI IIOAO 3MiH y PHHKOBUX LiHAaX Ta CTaBKax/Kypcax

(Hanpuknaz: BiICOTKOBMX CTaBKaX, Kypcax aklii, BAIOTHUX Kypcax, LiHaX Ha ToBaph), iX B3aEMO3B’S3KY Ta
piBHiB iX HecTabinLHOCTI.

[lapameTpy NpMHAHATHOrO PUHKOBOIO PU3MKY ISl OAHKY BCTAHOBIIOKTLCA 3 ypaxyBaHHAM LifeH pusuky Banky
Ta PO3MOAiTY, MOYMHAIOUY 3 PIiBHS MapameTpiB NpuilHATHOro pusuky ['pynu. [lpu BcTamoBneHi napamerpis
NPUHHATHOTO PU3HKY 0 yBaru OepeThCs Take:
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YHHUKHEHHS DU3HKY KOHLEHTpauii Ta pu3uKy BTPATH JIiKBIZHOCTI Ha pUHKAX, Y eMITEHTIB Ta npu eMicisx. Lli
PH3UKH iACHTHGIKYIOTECS, MiAJAIOTLCS CIIOCTEPEKEHHIO Ta YNPABIIHHIO 3 ypaxyBaHHsIM abGCcOMOTHOrO Ta
BIIHOCHOrO 06’ €My, & TAKOXK JIIKBIAHOCTI 38 HOPMANBHUX | CKNaHUX PHHKOBHX YMOB;

3abe3neyeHHs CTabilbHOrO MOTEHLiany 3HWKEHHS PHHKOBOTO DU3UKY, SKHM MOKE BHHHUKHYTH BHACIHIZOK
0co0AMBHX ABHIL Ta OCHOBHUX PHU3MKIB. Ix nignaroTs aHasli3y 3a JOMOMOTrOI TakKHX 3aXOMiB SK MEpeBipKH
cTpecocTifkocTi GaHKy, Npy AKHX OLIHIOETHCA PO3BUTOK NOJINH 32 MaKpOEKOHOMIYHMM cleHapiem abo 3a
CLIEHapieM, XapakTepHUM s FOCHOAAPCHKOT AiANbHOCTI;

® KOHTPOJb NPOLUEHTHHX reliB Ta MaKCUMallbHOTO PO3MIpY BalIOTHUX MO3HLI;

* 3a6e3Me4eHHs Y3roXKEHOCTi PHHKOBOT AiANBHOCTI GaHKY 3 HOro CTpaTericio;

3abe3neyeHHs OOMEXEHHs! KOMIIEKCHOCTI MPOLYKTY MOXIWBOCTAMM MOHITOPHHIY Ta BU3HAYEHHS PU3HKIB,
HasBHUMM y baHky.

B banky 3arBepkeHa Npolerypa po3paxyHKy JiMITIB, ska nepeadadac kKOMIIEKC B3aEMOMOB’ I3aHUX 3aX01iB,
AKi HanpaB/IeHi Ha PO3PaxXyHOK, OUiHKY, MOHITOPHHI Ta KOHTPOJIb BILIMBY 3MiH POLEHTHOT CTABKU Ta BAIOTHHX
KYPCIB 3 METOIO MONepelKeHHs i MiHiMi3aLii 30MTKiB, sKi MOXYTb OYTH HaHEeCEH! MPH HECTIPUSTINBUX 3MiHAX.

Ha 31/12/2019 Bauk map HacTymHi niMuTH:

JlimiT, THC. dakTHUHA po3Mip %
ITokazuuk pH3NKYy N
€BpO PH3MKY, THC. EBPO yTuiizanii

Hpoyenmnuti pusux
Net sensitivity 10 7.33 73%
Stress 5000 2747 55%
Baniomnuii puzux
VaR 3 0.08 3%
Stress VaR 15 0.42 3%
IR Delta 3 0 0%
FX Delta 50 4.48 14%
3aranbHa BaNOTHA MO3MLs 35 78 8%
Stress 17 27 5%

Pusuk gikeBinnocri

Pusuk BTpaTH JiKBIAHOCTI — L€ PU3MK, SKUH BUHHUKAE BHACIINOK HAILIOT MOTEHLIHHOT HE3AATHOCTI BUKOHYBATH BCi
nnatikHi 3000B’A3aHHA NpPM HAcTaHHI TepMiHy IX BHMKOHAaHHS a0 BHACNIZOK 3[aTHOCTI BMKOHATH Ll
3000B’13aHHs, IOHICIUM HaAMIpHi BUTpATH.

SIkicHi NoI0XEHHS PO NapaMeTpy NPUNRHATHOTO PU3KKY:

*  bank npuainse ocobnuBy yBary onepauifiHOMYy ynpaBiiHHIO pU3UKOM BTPaTH JIKBIHOCTI, iK€ FPYHTYEThCS
Ha nobynoBi rpadiky rpoLIOBHX MOTOKIB 3 ypaxyBaHHIM BHCOKOJIIKBIAHWX aKTHBIB, 4 TAKOXK JOTPUMAHHIO
NOTOYHMX HOPMATHUBIB 100 KoedilieHTa NoKpuTTa AikeigHocTi (LCR);

3 ycima BamoTamu bank noBHHEH GyTH 3[4aTHUM BHKUTH Y CYBOPUX KOMOIHOBAHHMX PHHKOBHMX yMOBax Ta
NepexuTH crieurdiube CTpecoBe sBUILE, NMOB’S3aHE 3 JIKBIAHICTIO MPOTATOM MiHIMalbHOIO MOYATKOBOrO
nepioay f0 8 THXHIB, 30epirarouu npu UpOMY AOUIILHHUI Gyhep uucTol MKBiAHOCTI;

bank nosunen ciinkyBaTH 3a HaAMIIKOBUMU KOHLEHTPALISAMH | Mae MpaBo 0OMEXYBaTH iX 3 OMVIsALY Ha
NEePCreKTHBY WOAO NiKBIAHOCTI Ta QiHAHCYBAHHS;

MeXa BHYTPIlIHBOTO TPaHCHEPTHOTO LiHOYTBOPEHHS BUKOPUCTOBYEThCS SIK MEXAHI3M IapaHTYBaHHS TOTO,
WO LiHK HA FOCTIOAAPChKY AisbHICTL GOPMYIOTECS 3 ypaxyBaHHs 6a30BUX PU3HKIB BTPATH NiKBIAHOCTI, Ha
ki bank HapaxaeTbes, 3AIHCHIOOUM TaKy rOCNOAapPChKY AiiNbHICTb.

[N 1OAEHHOT0 yNpaB/iHHA PU3UKOM JiKBIAHOCTI BaHKk BUKOPUCTOBYE HACTYMHI iHCTPYMEHTH:
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1. Po3paxyHOK rpoll10BHX MOTOKIB B MeXax OAHOro Micaus. J{0 po3paxyHKy BKIIOUAOTLCS JiKBIAHI aKTHBH Ta
MOTOUHI 3000B'13aHH ([TOTOYHI PAXyHKH KAIEHTIB NOAINAIOTLCA Ha CTabinbHy Ta HecTabinbHy YacTuny), 100%

FPOLIOBUX MOTOKIB [0 TEPMIHOBMX KpeauTax Ta AENO3UTax, OBepApadTH KIOUaOThes A0 noBepHeHHs Ha 30-i
JEHb,

Ha 31/12/2019 ©ynu BcTaHoBNEHI HACTYNHI TUMITH onepauiiHol NiKBiAHOCTI:

Crpoxk JlimiT, THC. rpH dakTHYHA NO3ULisA, THC. TPH
OgepHaiiT -100 000 677 782
1 THXRIEHD -100 000 633172
1 micsaup -100 000 808 372

2. KoediuieHT nokpuTTs KOpOTKOCTPOKOBOI NikBigHOCTI — LCR.
Daktuune cepeanboapudmMeTHyHe 3HaueHHs koedilieHTa Ha 31/12/2019:
- 3a BciMa BanoTamu — 269%

- 3a iHO3eMHUMK BatoTamu — 261%

Onepauifinnii pusuk

Onepauifinuif pusuk O3HAa4ae pPU3MK BTPAT, SKUM BHUHWKAE B DPE3yJbTaTi HEHANEXHUX abo MMOMHIKOBHX
BHYTPILLIHIX NPOLECiB, HEKOMIIETEHTHOCTI NEPCOHANY i HEHANEKHOro QYHKLIOHYBaHHS cHCcTeM abo B pe3ysbTarti
30BHILWHIX MOAIH, 1 10 TAKOrO PU3MKY HANEXHUTb | OpUANYHKE puskk. OrnepauifHuil pUsUK BUKIOUAE AiNOBHHA
PH3HK | pU3HK Ans penyrauil.

BuHKKHEHHS onepauifiHOro pU3KMKY CHPHUMHAETHCS HU3KOK BUAIB 0a30BOr0 PU3MKY, fAKI BH3HAYAOTHLCA Y
Knacudikauii Bunis pusuxy. [epeniveni Husue BUIM pu3HKy BBaXaKOTLCA CYTTEBUMHU B KOHTEKCT iaeHTHdIKalliT
pH3UKY Ta OUiHKM HOro 3HaYYLLOCTI:

*  BuyTpiwHe waxpaicTBo

*  30BHilllHE WIaXpaiCTBO

*  YnpaBniHHS NEPCOHAIOM Ta OXOpOHa mpati

»  KJiieHTH, TPOLYKTH Ta HOPMU HiNOBOT NPAKTHKH

* TlowkompkeHHs ab0 3HULUEHHS aKTHBIB

*  YHEMOXIHBAEHHS AisNbHOCTI Ta PYHKLIOHYBaHHS CHCTEM

* BukoHaHHs nepekasis, HalaHHs MIATDKHUX JOpY4eHb y 3AiCHeHHs nepekasis Ta ynpasJiHHA Npoiecamu

SIkicHI NO0OXKEHHA PO NapaMeTpu NPURHATHOTO PU3UKY:

€nuHa cxema

® DbBaHk BMKOpDHUCTOBYE €IMHY Ans Bci€l opraHizauil cxemy ynpasiiHHs ornepauiliHum pusukamu. Bci
CTPYKTYpHI NiAPO3AiMH MOBUHHI JOTPHMYBATUCS CTAHAAPTIB MPUHAHATHOCTI PU3HKY | KOHTPOJIO, MepeadadeHux
AN KOXKHOIO BUAY PU3MKY Y kiacudikanii pusukis.

" KOHTpONbHE CepepoBHILE

* Jins nocarHeHHs 6axxaHol CyBOPOCTi BHYTPILIHBOrO KOHTPOKO BaHk BCTAHOBUB KOHTPOJIb LIS

* 3abesneueHHs Ge3nepepBHOT AiANBHOCTI Yy pasi HAacTaHHs Oylb-KWX BUMAIKIB, Ki BIJIWBAIOTL Ha Gi3Hec-
TMPOLIECH Ta CHUCTEMH, IO 00CIyroBYIOTh Lii MPOLECH;

* pcebiuHe niaTpuMaHHs piBHs 3a6e3neyenHs inpopmauiiiHoi Ge3neky;

* 3a0e3neueHHs BXKMUTTA HANEKHUX 3aXOAiB 3 BimHOBiAeHHs poGotu IT Ta iHwoOil iHdpacTpykTypn ans
3abe3neueHns: MOXIIMBOCTI MPOJOBXKEHHs poGoru Bamky Ta HOTpUMAaHHS HMM CBOiX 3000B’f3aHb Mepea

KJi€HTaMU, PHHKOBUX Ta HOPMATHBHMX 3000B’f3aHb 1if uyac HenepeabauyeHux Nofii, aki AectabinisyoTsb
pobory Batky;
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* TrapaHTyBaHHA TOro, WO PHUIMYHUK BiIAIN € BiAMOBINaNbHUM BHKIIIOHHO 3a TiyMayeHHs 3aKOHOJaBCTBa,
NOCTaHOB i MpaBuJ y BaHKy; IOpHANYHMIA 3MICT BCi€l JOKyMeHTaLil; Ta ynpaB/iiHHA BUPIEHHSM BCiX CipHHX
MTHTaHB;

" NiATPHMAHHA CHCTEMM KOHTPOJIO 1 YIOpaBiiHHS 3 METOK BHABJEHHs 1 mnpodinakTuku CYTTEBOrO
BUKPUBJIEHHs AaHuX y (iHaHCcOBill 3BITHOCTI Ta npeacrasneHHi ¢inancoBol iHdopmaLii, a Takox yrnpasiaiHHs
BHYTPILIHIM PU3UKOM, NIKBIAHICTIO i KaniTanom;

* NiATPUMAaHHS CHCTEMHM BCEOIYHOIO KOHTPOIIO 3 METOW 3abe3neueHHs JOTPUMAaHHs BaHkOM BiAMOBIAHMX
3aKOHOJABUMX | HOPMATHBHHX aKTiB, BKIIOHAOUM MPOGiNnakTHKy i BUSBJICHHS MOTEHLUIMHOro BiAMWBaHHI
rpoluei, waxpaticrsa, xabapHULTBA i KOpyMLil a00 HeOTPUMAaHHs CaHKLiH Ta eM6apro;

* BUABJIEHHs | NMpodinakTHKa HECBOEYACHHX, HETOUHUX ab0 HEMOBHUX Npouecis oOpobku TpaH3akuiil Ta
3HHXKEHHS YaCTOTH BUHUKHEHHS 1 3arajibHOi TAXKKOCTI ABMILL.

* BH3HAYEHHS MOPAAKY CIBNpalLi 3 ayTcopcepamu;

" BUSBJEHHS Ta MOHITOPHHI KJIKUOBHX iHIMKATOPIB PH3HKY;

* apxiBHOI JOKYMEHTAlil Yy BIAMNOBIAHMX CXOBHILAX 3 METOW 3abe3neueHHs HaAaHHs CBOEYACHUX, NMOBHHUX i
TOYHMX BiAMoBizell Ha aBTopu3oBaHi iHMOpMauiitHi 3anuTH, i i 30epeXkeHHs BCiel HOKyMeHTauil Ta
PO3MOPAAXEHHS HEH 3riJHO0 3 BUMOraMM 3aKOHOJABCTBA, HOPMATHBHMMM BHMOTaMHM 1 BHMOTaM# [0
rocnofapchKoi AifsnbHOCTI;

Cucrema ynpaBiiHHA omnepalifiHUMKM pH3MKaMK BH3HAYeHa $K CYKYMHICTb Ta [OCIIZOBHICTL eTaniB
inenTudikalii, ouiHkM, MiHiMi3alil, NOCNiZYIOUOrO MOHITOPHMHIY, 3BITHOCTI Ta PO3pPaXyHKY EKOHOMI4YHHX
MOKa3HMKIB OTepalifHOro pU3HKY, Ta peani3yeTbCs LIIAXOM BUKOHAHHS HACTYMHUX 3aBAaHb:

1. Opranizauis Ta MeTogONIOrYHA MIATPUMKA CHCTEMH KapTorpadyBaHHs onepauiiHuX pusKKiB BaHky;

2. BusnaueHHs onepauiifHOro pu3MK-aneTury;

3. Opranizauis cucteMu BHYTPIIUHIX KOHTPOJIB, BKIKOYAIOUHM aKTyasi3alilo KOHTPOJILHOrO mniaHy bauky Ta
METO0JIOTiUHY MiATPUMKY;

4. OpraHizalis Ta METOZOJIOTiYHA MIATPUMKA CHCTEMH 360py JaHUX MO OnepauiiiHi BUnajKku;

5. OpraHi3auis, METOZ0NIOr{MHA MIATPUMKA T CYNPOBOKEHHS 0a3U MNaHIB 3aX0A4IB;

6. IHiLilOBaHHA Ta METONOJOriYHA MIATPUMKA TPEHIHIIB, CMPSIMOBAHHX HA MOLIWPEHHS cepel MpailiBHUKIB
banky kynbTypu ynpaBniHHS onepauifiHUMH pU3HKaMK, BKIIOUAIOUM PU3UKH WiaxpaiicTsa.

BusnaueHHs onepauifiHoro pusuk-anetuty baunky Ha 2019 pik

BaHk BHKOPHCTOBYE TpynoBY MOAeNb kackaiyBaHHs rio0aibHOI TOJNEPAHTHOCTI 10 OnepauiliHiX PHU3HMKIB 10
piBHA KOHKPETHOI kpaiHu. PiBeHb pu3MK-aneTWTy BaHKy Ha MOTOYHMH piK PO3MJIAAAETLCA Ta MOrOAKYETHCS
Harnsnosorw paforo Ha nouyatky poky, abo B KiHL nonepeaHboro.

[ToTouni BTpaTH Ta iHwWi NoAil, TOB’A3aHi 3 ONepaLiiHUMU PU3HKAMH, TOBUHHI MOHITOPHTHCS IOAEHHO, Y MEXaX
BHU3HAYEHOTO PiBHA pU3MK-aneTuTy. bynb-ske daktnuHe abo noTeHililfiHe NOPYILEHHS PU3HK-ANETHTY NMOBUHHO
Oyze BIAMOBIAHMM YMHOM eCKalbOBaHO.

[loTenuilini BTpaT pO3paxoBYKOTbCS, K CEPEAHE 3HAueHHs abCOMOTHO! BeNMYMHM (akTHYHHX BTpat (6e3
p

ypaxyBaHHs He3aKIHYEeHUX CYJOBUX CIpaB) MPOTIrOM I'ATH OCTaHHIX pokKiB. PiBeHs rnobanbHOT TONEPAHTHOCTI

10 OTIepauiiHOro PU3MKY NMOBHHEH OyTH po3nojinenuii Ha BaHk 3 ypaxyBaHHAM BJAaCHOTO pO3Mipy.

Anokauis rnobansroi TonepanTHocTi (40 MiiH €BpO) 10 piBHA BaHky 3 ypaxyBaHHAM HOro posmipy CTaHOBHTH 8
THC €BpO. PiBenb pusnk-anerut banky Ha 2019 pik craHOBHB 8 THUC €BPO — CepelHE 3HAUEHHI MiX 4acTKOIO
rnobanbHOT TONIEPAHTHOCTI Ta ICTOPUYHUMH BTpaTamH.

DakTUYHE 3HAUEHHS PU3MK-ANeTUTY Ha KiHEeUb POKY:

Onepaunilinuii pusnk-anerur ua 2019 p., eBpo 1 xB 2 kB 3 kB 4 kB

Piunuii pienn 8 000 - 58 4825 21412
KBapTanbHu#i pieHb 2 000 - 58 4767 16587
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Ha xinens poxy bankom Gyno nepeBuileHo piBeHb pusuk-anetuty Ha 13 Tuc. €Bpo. [lepesuiueHHs mimity
€CKaJIbOBAHO Ha PiBEHb Cy0’€KTIB CHCTEMHM YIIPABJIiHHA PU3HKAMU, BIAMOBIAHO BHYTPIBIUHIX NOKkyMeHTIB BaHky.

Puznk pas penyrauii

Py3KK MOXJIHBOro 3aBAaHHSA WKOAK hipMOBOMY 3HaKY i penyTauil Banky, a Takox NoB’13aHu 3 (UM PU3HK st
puOYTKiB, KamiTally 44 NiKBIAHOCTI, SKWH BUHHUKAE B pe3yibTati Oyab-aKkoi acouialit, i aGo GesnisnsHOCTI, ki
mornu © OyTH CpHiHATI 3alikaBieHUMH ocobaMu SK HelopedHi, HeeTHuHi abo HecyMicHi 3 LiHHOCTAMMU Ta
nepexoHaHHsMu banky.

bank Hamaraerbcs 3abe3nevynTH CTBOPEHHS Takoi CHTyauii, B sikii pusuk s penyrauii 6yB OH «HH3bKUM
HACTiIbKY, HACKiJIbKM Le JOMYyCTUMO B PO3YMHHMX Mexax». OCKinbKM iCHYBaHHS pH3MKY Mnst penyrauii
HEMOXJIMBO BUKJIOYHTH, 1, KpiM TOTO, HOro BUHMKHEHHS CIPHYHHSIETHCS Oyab-sSKHMU HenependadyBaHUMH
3MiHaMH Y  TIpUMHATTI  NpakTHKM  HAIWIMMM  Pi3HMMM  3auikaBieHuMHM  ocobamyu  (Hanpukian:
rPOMaJIChKICTIO/KITIEHTAMH; aKLliOHepaMH; PEeryToUIMH opranamu), I'pyna HamaraeTbes CpHsTH CTBOPEHHIO
NOCTIHHUX CTAHOAPTIB, 3aBAAKM SAKMM IiJABALUMTHCS NPUOYTKOBICTH i MIHIMI3yETBCS PU3KMK TOTO, WO OYab-iKa
acouiauis, Ais abo Ge3MisNbHICTL CNpUAMAaTUMETLCS 3aUiKaBieHMMKU 0Co0aMK SIK HeNOopeyHa, HeeTHuHa abo
HECYMiCHa 3 LiHHOCTAMU Ta NepeKOHaHHAMU BaHky.

Cucremu BHYTPilUHBOTO KOHTPOJIIO

Bank Mae eeKTUBHY CHCTEMY BHYTPILIIHBOTO KOHTPOJIIO 3 METOK NOCATHEHHS TAKUX UiNeH:

*  edeKTUBHICTb NMPOBEJEHHS onepauiit 6aHKy, 3aXUCT BiJl MOTEHUIAHKX TOMUIIOK, TOPYILIEHb, BTPAT, 30UTKIB
y AisnpHOCTI GaHky;

*  edeKTHBHICTb YNpaBNiHHs PU3UKaMHU;

"  3JeKBATHICTh, ycebiuHicTb, MOBHOTA, HAAiMHICTB, OOCTYNHICTb, CBOEYACHICTHL MOAAHHS iHGopMauil
KOPHCTYBa4aM [/ NPUHHATTA BiANOBIAHHX pillieHb, y TOMY 4YMCHi NofaHHs ¢iHaHCOBOI, CTATHCTHYHOI,
yNpaBiiHCBLKOI, MOJATKOBOT Ta iHIIOT 3BITHOCTI;

*  MOBHOTA, CBOEYACHICTH Ta JOCTOBIPHICTD BigoOpaxkeHHs B OyxrairepchbkoMy 00Ky orepauiil 6aHky;

" KOMIUIA€EHC;

®  edexTHBHICTb YnpaBliHHS IEPCOHANIOM;

*  HEeJONYLIEHHs BUKOPHCTaHHS NOCHyr 6aHKy B MPOTUNPABHUX LiMsAX, BUSIBJICHHS | 3a1100iraHHs NpOBEAESHHIO
¢iHaHCOBMX omnepauifl, MOB’s3aHMX 3 Jeraiizauielo (BiAMUBAHHAM) NOXOAIB, OJEPKAHHUX 3JIOYMHHMM
WAXOM, a00 (HHAHCYBAHHIO TEPOPH3MY.

3 MEeTO0 JOCATHEHHs 3a3HaueHMX Liseii Ta 3abe3neueHHs PyHKUIOHYBAHHA CUCTEMH BHYTPILIHBOTO KOHTPOJIIO
baHk BHKOHYE HacTyNHi 3aBAaHHS:

"  KOHTPOJb KEPiBHMLTBA OaHKY 3a JOTPUMaHHIM 3aKOHOAAaBCTBA YKPaiHH Ta BHYTPILUHIX npouenyp 6aHky;

"  po3noain 0608’ A3KiB Mix yac 3aificHeHHs AiABHOCTI GaHKY;

®  KOHTPOJIb 32 PYHKLIOHYBAHHIM CHCTEMHU YIPABiHHSA PH3HKAMH;

*  KOHTpOJb 3a iHopMalliliHO Oe3rnekoro Ta 06MiHOM iHpopMaLi€ro;

*  YOPOBAIXKEHHS MPOLEAYP BHYTPILIHLOrO KOHTPOJIIO;

"  POBEJEHHS MOHITOPHUHIY CUCTEMH BHYTPIIUHBOTO KOHTPOIIO;

"  YNpOBAIKEHHS NPOLEAYDP BHYTPILIHbOTO aYAUTY.

Cucrema BHYTPIILIHBOTO KOHTPOJIIO BaHKy BKIIKOYAE HACTYTHI HAMPAMKH:
"  KOHTPOJIL 3 OOKY OpraHiB yrpaBiiHHs 3a opraizauieto aisnbHocTi Banky;
*  KOHTPOJib 38 QYHKUIOHYBAHHAM CUCTEMH OL{iHKM Ta YNpaBiHHs OaHKIBCbKUMU PU3HKAMH;
KOHTPOJIb 3a PO3MOAiIOM MOBHOBAKEHb NMpPH 341HCHEHH] onepauiil Ta yrox;
KOHTPOJIb 32 yMNpaBjliHHAM iHOpMauiiHMMKM TOTOKaMH (OTpUMaHHsM | nepenaueto iHdopmauii) i
3abe3neveHHsM iHpopmaLiinHoi Ge3neky;
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"  peryJspHMH MOHITOPMHI CHCTEMH BHYTPILIHBOrO KOHTPOJIO 3 METOK OL(HKM CTyNeHs ii BiAmoBimHOCTI
3aBJIaHHAM Ta AisUIbHOCTI BaHKy, BUABIEHHS HEOJIKIB, pO3pOOKH NPONO3ULiH Ta 3iHCHEHHS KOHTPOJIO 32
peaitizauiero pilieHb MO0 BIOCKOHATIEHHS CHCTEMH BHYTPIIUHBOrO KOHTPO/o banky.

3ifiCHEHHA KOHTPOMIO 32 (YHKIIOHYBaHHIM CHCTEMH OLIHKH Ta YIPABIiHHA 6aHKIBCBKUMH PH3UKAMH.
Kontposnb 32 QyHKLIOHYBaHHAM CHCTEMH YTIpaBITiHHS PU3HKaMu BaHK 3/1ilCHIOE Ha MOCTIkHiH OCHOBI B HOPSAAKY,
BCTaHOBJICHOMY BHYTPIIIHIMH JJOKYMEHTaMH.

Ouinka 6aHKIBCHKMX PH3HKIB Mepebayuae BUABISHHS i aHaII3 BHYTPIIUHIX (aKTopiB (CKIaaHICTL opraHizaiiHol
CTPYKTYpH, piBeHb KBamidikauii ciyxGoBLIB, opraHizauiiiHi 3MiHH, IUIMHHICTB KaipiB i T.O1.) i 30BHIIIHIX
dakTopiB (3MiHa EKOHOMIYHMX YMOB NisTbHOCTI BaHKy i T.1.), IO BILTMBAIOTH Ha Jis/IbHICTH BaHKy.

V bBanky BCTaHOBI€HMH Takuii TOpANOK iHhOpMyBaHHS KepiBHMUTBAa BaHKy mpo BusBIeHi (akTopu, LIO
BIUIMBAIOTh HA MiABUILIECHHS OaHKiBCBKUX PU3HKIB:

* CniBpoGiTHuky Banky, skuM cTamu BifoMi (akTH MOpyLICHHs 3aKOHHOCTI i NpaBuA 3MiMCHEHHS Omeparlii
(yron) banky, a Takox (akTH HaHeceHHA WIKOAM BaHKy, BKIaJHUKAM, KIi€HTaM, 3000B'I3aHi HeraifHo
HOBECTH Wi akTH 0 BilOMa CBOro 6e3MocepeHbOro KepiBHMKA, AeMapTaMeHTa yIpaB/iHHA PU3MKaMH Ta
AenapTaMeHT KOpPIOpaTUBHMX Ta MpaBoBHX cTanaapTis (KomiuiaeHca). BinnoinanbHICTh 3a NPUXOBYBaHHSA
daxTiB nopyIueHs HeCyTh KEepPiBHMKH BiINOBIAHUX Mmiapo3ainis Banky.

* [lemapramenta ynpapliHH pusukamy, KomIulaeHC Ta MiZpO3nin BHYTpilHBOrO ayaury baHky mnpu
BUSBJICHHI B MisVIBHOCTI MiApo3finis i / abo criBpoGiTHHMKIB BaHKy mopyuieHs 3akOHHONABCTBA, TPAaBUI
3MiHCHEHHs Omepalliif, MepeBUIICHH] HaJaHUX MOBHOBAXEHb, NOPYLIEHb MPOLEAYp NPUHHATTA pillleHb i
OLLIHKHM PH3MKIB, a TAKOX iHIIHX Ji#f (6€3MisUIbHOCTI), SIKi MOXKYTh CIIPUYMHHTH K psiMi 36uTkM BaHKy , Tak
1 HakyiaieHHst Ha BaHK CaHKIiH KOHTPOIOIOYMME OpPraHaMy, CBOEYACHO iHPOPMYIOTE MPO 1ie KePiBHUIITBO
Banky 3 MeTOIO NPUMHATTS PillleHb PO 3aX0H, HEOOXIiHI 1S YCYHEHHSs BUABJIEHHX MOPYIIEHS.

* KepiBHuKM NifpO37iNiB, B JiSNBHOCTI SKUX BHABJIEHO INOPYLIEHHS, OOOB'S3KOBO i CBOEYACHO BIKHUBAIOTH
3aX0JiB O iX YCYHEHHH.

MOHITOpUHI CHCTEMH BHYTDIlIHBOTO KOHTPONIO 3IHCHIOETbCS HA IIOCTIHHIM OCHOBI KepiBHHLTBOM i
CiyOOBLSIMH Pi3HUX MiAPO3iTiB, BKIFOYAOUH MiAPO3ALIH, SKi 30iMCHIOIOTS GaHKIBCHKI onepalii Ta iHii yromy,
iX BinoOpakeHHs B OyXranTepchkoMy oOMiKy Ta 3BITHOCTI, @ TAKOX BiALJIOM BHYTPIIIHEOTO ayIHTY.

Bank BxuBac HeOOXiIHMX 3aXOMiB WIOAO BIOCKOHAIEHHS BHYTPILIHBOrO KOHTPOMIO A/ 3abesneueHHs Horo
ebeKTHBHOrO (QYHKIIOHYBaHHS, B TOMY YHCJIi 3 ypaXyBaHHIM MIiHJIMBUX BHYTpIiLIHIX i 30BHIIHIX (GaKTOpiB, IO
BIUIMBAIOTh Ha AisUIbHICTH BaHKy.
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