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3aranbHa iHpopmauia npo 6aHK

AkuionepHe ToBapuctso “loiiue Bank JIBY” (nani — bank) BXoAHTb 10 rpyrny GaHkis nif iHO3eMHHM KOHTpOJEM.
100% axuiti Banky Hanexuts [oiiue Bank Al, kopnopauii, mo cTBopeHa Ta jie BifinoBigHO 10 3aKOHOAABCTBA
®epeparuBHoi Pecnybnikn Himeuunna. Joiive bank Al € 6e3nocepeaHbor0 MaTepHHCBKOI KoMmnaHieio banky Ta
Aoro (akTHYHOIO KOHTPOMIOKOHOI0 CTOpPoHOK. [Ipuadanns 4m mpoaaxky akuiii Banky npoTarom poky He
BiA0YBalOCh.

Bank mae onuu odpic B Ypaini posraiiosannit y micti Kuesi. Cranom Ha 31.12.2018 poxy B Banky npautosano
35 cniBpobiTHHUKIB, cepea AKUX 19 40N0BiKiB Ta 16 XKiHOK.

3riano rnobaneHol knacudikauii rpynu [oitue Banmk, B VYipaini bank npencrasnenuii AMBizioHOM
TpaH3akuiiinoro Gankinry (Global Transaction Banking), sikuii o6cnyroBye KoprnopaTHBHHX KIIEHTIB Ta Hajae
LUMPOKHIi nepenik nocayr, 30kpema:

- YnpaBniHHSA rpOLIOBUMH NIOTOKAMH;

- Onepauii TopriBesnsHOro diHancyBaHHs;

- BamoroobminHi onepauif;

- Osepapadru Ta cTpokoBe diHaHCyBaHHS;

- CTpOoKOBi 1eno3|TH Ta iH.

3azuis ninTpumky GisHecy 3 KOPMOpPaTHBHUMH KilieHTamu BaHk Takox 3aificHIoe onepauii Ha MikGaHKiBCbKOro
PHHKY, 30Kpema:

- BanmoTooOMiHHI onepauii;

- MixOaHKiBCEKE KpPeMTYBAHHS;

- CBOII onepauii;

- Onepauii 3 6oprosumu 30608’ s3auuamu HBY T1a in.

bisnec HanpaMok MiATPUMYIOTh iHppPacTpYKTypHi MiAPO3AiaK, a came;
- Onepauiiinnii renapramenr;

- (DiHaHCOBHIi enapTamenT;

- JlenaprameHT ynpaBiiHHS PU3UKAMH;

- JlenaprameHT KOMIUIA€HC Ta NPOTHAIT (PiHAHCOBUM 3J10UMHAM;

- HenaprameHT no poGoTi 3 nepcoHanom;

- Kasnaueiictso;

- Biazin indopmauiiinoi 6e3neku.

Bci 10x0aM Ta BUTpaTH akyMyJIbOBaHi B paMKax iHppacTpyKTYpHUX MiApO3AiniB Mepepo3noAiNsioThes Ha HisHec
Nipo3/1iay 3riIHO 3aTBEPKEHUX rMobaTBHUX METOUK AloKallii.

Ckyan BHKOHABYOTO Oprany (GpiHaHCOBOI yCTAHOBH
Jo cknany IMpaeninus Banky BXoasTs:
1. bepua Bypr, lNonosa I[pasninns;
Pubenko Onexciii BikropoBuu, 3actynuuk 'onoeu [Npasninus, wieH INpasninus, Conosruii 6yxrantep;
Hepownna Anacracis Onexcanapisna, Onepauiiituii gupekTop, uieH [pasninns
Xapuenko €sred JIMutpoBuy, uneH [1paBninHs, B.0. KepiBHMKa JlenapTaMeHTy ynpaBjiHHs PU3HKAMM;

ECR R S

Koctana Onekcannpa Bacunieha, une [paeiiHHs, kepiBHUK J[enapTaMeHTy KOMILUIAEHC Ta MPOTHIT
(hiHaHCOBUM 3710UMHAM.

3miH y cknani [paBniHHs npoTsirom poky e Gyno.
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OcHOBHi 3acagu KOpPNoOpPaTUBHOro ynpaBniHHA

[lpuHuMnM KOprIOpaTHBHOTO YympaeiiHHA bBanky € (yHAaMeHTOM nNOBCAKACHHOI POGOTH 1 HEBiA eMHOM
CKJIaZOBOIO 3MiH y KopropaTuBHili kyasTypi rpynu [loiiue Bank. Bouu perymioiots B3aemosiio oprauis
ynpasniHns bauky Ta iHIKX 0¢i6, 10 KOMMETEHLT SKMX BXOAUTH MPUHHATTS PillieHb, 118 N0CATHEeHHS 3araibHHil
uineii Banky. Kpim Toro, npuHUMNH KOPIOPaTHBHOrO YNpaBliHHs 3a0€3MedyloTh BCTAHOBNEHHS Ta PO3NOAIN
posiel, KOMMeTeHUil Ta BiANOBIAANBHOCTI Y MeKaX HOPMATHBHO-IPABOBOTO MOS, SKE PEryioe AismbHICTh
baHky, Ta cnipustoTh 4iTKOMY BU3Ha4€HHIO 00CATY BiflNOBiAanbHOCTI Ta 0GOB'S3KIB.

Ho dyukuili kopnopatusHoro ynpasiiHHs bBaHKy Tako BXOAHTb JAOTPHMAaHHA 3acaj] KOpNopaTHBHOIO
ynpaeninus rpynu Jlofiue Bank. CniBpoGiTHHKH NMepioaHuHO NMepernisfaioTh, BAOCKOHAIIOKTE | MATPHMYIOTS
AOTPHMaHHsI 3acajl KOPMOPAaTUBHOrO ynpasinna rpynu Jloiiue BaHk Ta NpHHUMTIB KOPNOPATHBHOTO YNPABIiHHS
Banky. [lpuHUMNM KOPHOPAaTMBHOrO yMPaBNiHHA MPUIAMAIOTBCS 10 yBard i BHKOHYIOTBCS —KOXKHHM
NPEeACTaBHHKOM i npauiBHuKoM Banky y Tomy 06cs3i, B AKOMY BOHM NPAMO UM ONOCEPEAKOBAHO BIIHBAIOTH Ha
BiAMOBiAHUI 06csr 0608’ A3KiB.

Cucrema npuHUMNIB KOPMOPATHBHOrO ympasiiHHs BaHky nonsrae y B3a€MOBIZHOCHHAX, WO NOGYAOBaHi Ha
3acajgax JoBipM Ta cniBnpaui Mmik kepiBHuuTBoM Bamky, HarnamoBoi paau, akuioHepa, Harisig0BHMM
CTPYKTYpamH LIOA0 BHKOHA@HHS BMUMOI JIOKAJbHOrO 3aKOHOJABCTBA, a TAKOK JEJNETYBAHHS [OBHOBAXEHb Ta
Bi/1NOBIAa7LHOCTI.

Ynenu [lpaBninug, KepiBHUKH CTPYKTYPHHX Miapo3ainis baHky BiANOBiAaiOTh 3a BHKHTTA HEOOXIAHMX 3aXO0JB,
AKi 10MOMaraioTh KepiBHHLTBY A0OTPHMYBATHCS LIMX BHMOT.

Kanposi, Texniuni Ta ¢inancoBi pecypcu — eneMeHTH BNpOBaKeHHs BM3HAYEHOI cTpaTerii Ta BiANOBiAHMX

3ac00iB KOHTPOJTIO PH3HKIB:

* Kosxen npecTaBHUK KEPiBHMLTBA OLIHIOE, YK Mae MiAPO3Ain, AKKH BiH/BOHA Npe/CTaBAsE, aleKBaTHI pecypeH
3 YpaxyBaHHsM cTpaTeriyHuX uineii nigposminy.

* Kaznposi pecypcu NOBHHHI MaTH BiZNOBIAHI 3HAHHS, HABUYKK Ta JOCBI/ ANd peanizalii BiANOBIAHKX 3aBAaHb i
OTpuMYBaTH e(eKTHBHY MiArOTOBKY; Pi3HOMaHITHHH GeKrpayHj 4YieHiB KOMAHAM CIpPUAE PiSHOMAHITHHUM
JyMKaM,

* Ouixeni Henoniku mMaioTh GyTH NpoaHani3oBaHi 3 ypaxyBaHHAM e(EKTHBHOIO BUKOPMCTAHHS PeCypeis, ix
HaCJKH OLIHIOIOTBCS | MPO30PO MOBIAOMIIAKOTHCS.

3abe3neuenns 3aranbHOT 06i3HAHOCTI LIONO CTPYKTYPH OpraHizauii:

= CrpykTypa oprasizauii Mae GyTH Mpo30polo s BHYTPILUHIX 3allikaBieHHX CTOPiH i Mae Y3roQKyBaTHCh 3
Gisnec-cTparerieo Ta npodinem pusKKis.

* Buule KEpiBHUUTBO NMOBHHHE COPHATH CTPYKTYPI, L0 3MEHLIYE CKIaJHICTb B pa3i HeoOXigHoCTi.

Hanexwne nokymenTyBaHHs 103Bost€, IpH NOTPeBi, peKOHCTPYIOBaTH BaKTH:

* PiwenHs i npouecyn nosuHHI GyTH HaNeXHHM YHHOM 3aJl0KyMEHTOBAHI, TIPOTE HE CTBOPIOIOHH MPH LBOMY
3aiiBoro opManicTHYHOro HABaHTAKEHHS.

* Piwenns, npuiiHaTi Ha 3aciJaHHAX KOMITETiB, OBHHHI [AaBaTH MOMXJIUBICTH KOHCTPYKTHBHOMY Jiallory Ta
00MiHy JyMKaMu, MPOTOKOJIOKTECS Ta HAJAIOTHCA BCIM 3aliKaBICHUM UJIEHAM KOMITETIB CBOEYACHO A
po3rasny, a noTim nepeaaThes 0coi, ska Jenerysaia nosHoBaxkeHHs. Kpim Toro, Bci BHYTpiluHi | 30BHiLIHi
NOTeHUIHHO 3aliKaB/IeH] CTOPOHH NOBUHHI OYTH HANEKHUM YHHOM NOiH(GOPMOBaHi NPO NPUHHATI pilUeHHs.

*  PiweHHs, npuiinaTi 3a MexxaMi KOMITeTiB, MOBHHHI OyTH Z0BEAEH] 10 BiZOMA 3aLliKaBIEHUX CTOPiH HAJIEKHHM
4HHOM, 3a0e3MeUyro4H NpH 11bOMY, L0 3alliKaBIeHi CTOPOHH YITKO PO3yMilOTh, IO came Mae GyTH 3pobnene,
BPaxoBYIOUH MATPHUYHY CTPYKTYpY.

3abe3neveHHs BianmoBiaHOro # edextuBHOro iHQoOpMauiiHOro moToky Ta eekTHBHO! 3BiTHOCTI 0COBIHBO
CTOCOBHO HTaHb PH3HUKY:

* DBkpaii BawuBo ponati mpobiemy po3pi3HEeHMX NAaHWX 1 HauaBaTH BiANOBiAHY iHdopMalilo iHLWHM
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niaposainam BaHky, siki noTpedyroTh Taky iHbopMalliio A5 TOro, Wob ehpekTHBHO pearyBaTu, JOTPUMYIOUYNCH
TpH LUbOMY TPaBH/ HaJaHHs iHdOpMaLii 3a IPUHLKNOM CyK00BOT HEOOXiAHOCTI.

* [Ilpouenypu npuiHATTS pilmleHs MoBHHHI GyTH NMPO30PUMH; BOHH MalOTh OYTH aJeKBAaTHO i edeKTHBHO
Bio0paskeHi y BHYTpIlIHIX 3BiTaX.

* IHdopmauiiini cuctemu ynpasninus nosuHHi nintpumysaty INpasninas Banky.

* Indopmauis, ska Mae BakIMBE 3HA4YeHHs 3 TOYKM 30py PHM3MKY, Mae OyTH HerailHO JOBeieHa 10 BiaoMma
KEpiBHMITBA i BIAMOBiNaANBHUX (yHKLUI, 06 po3royaTy BiANOBIAHI Aif BiKe HA MOYATKOBUX eTanax

* 3okpema pU3MKH, L0 BUHUKAIOTh B MeXkKaxX OLHOTO HAINpPAMKY, MaloTh 6yTH BupiueHi. lndopmanio npo HHX
HEOOXIZHO MOBIZIOMUTH Ta NEPeaTH KePIBHUITBY [/ BUBYEHHS KOPHCHOTO J0OCBiYy cepea BifiifiB.

[TpaBniHHsA Ta KOXKEH NpefcTaBHUK BUILIONO KEPIBHHLTBA M€ «3a1aBaTH TOH» BiAMOBIAHO 10 KOJAEKCY Ain0BOY
NMOBEAIHKH Ta eTHKH:

* «ToH 3ropu» o3Hauae, 110 KePiBHULUTBO BiANOBigae 3a viTke (GOPMyIIOBAHHS KOPNOPATHBHOI cTparerii Ta
PiBHIB pH3HKY, GOpMyBaHHS Ky/IbTYpH, fKa CIIPUS€ YECHOCTI Ta MiA3BITHOCTI 3 METOIO 3aXMCTY iHTepeciB
KJI€HTIB Ta akuiOHepa Ta MiATPUMKH BiANOBiNaJbHOCTI 3a MpaBHJIbHE BMKOHAHHS MiANBHOCTI NpH
YCBIZIOMIIEHH] PH3HKIB Ta (yHKLIOHYBaHHS BIANOBIAHO 10 UiHHOCTeH OpraHizaLii.

* HanexHa noBeJliHka Mae BH3HABAaTHCs Ta BUHAropouKysaThcs. L1[o0 HeHanexHOT noBeniHKH, HEOOXiIHO
3abe3neyyBaTi Mpo30PiCTh Ta BIAMNOBIAHI KOHTP3AXO1H.

Hanesxna oprauisauis 6i3Hecy — pyHaaMeHT KOKHOT opraHizauii:

* Hanesxna opranizauis 6isHecy GyayeTbes Ha edekTHBHOMY Ta HafiiHOMY ynpaBiiuHi i nepeaGayae HasBHICTb
YITKHX MMCbMOBMX OpraHizauilfiHuX Ta onepauifiHuX NPUHLMMIB Ta YiTke BUIHAYCHHS | MOHITOPUHT MPOLECiB,
3aB/1aHb, KOMNETEHLliH, 000B’ A3KiB Ta 3aC00iB KOHTPOITIO.

= B pamkax opraHisauiiHoi Ta onepauiiiHoi cTpykTypu oGOB'I3KH NMOBHHHI OyTH 4iTkO BH3HaueHi. HecymicHi
3aBJAHHA, SKi NPU3BOAATH 10 KOHQIIKTIB iHTEpeciB, HE MOXKYTb BHKOHYBATHCS OJHMMHM i THMH CaMHMH
CNiBpobITHHKAMH.

* byab-siki MOKIMBI HelONiKM, SIKi CTBOPIOIOTH 3arpo3y MIATPMMKM HalexkHoOi GizHec-opraHisauii, NoBHHHI
BUPILLYBATHCS BiINOBIIHUM YHHOM.

KynbTypa noTpumants BCTaHOBIEHHX BHMOT Ta KOHTPOJIHO BAKIMBA JUIA BCIX HANPAMIB AisSnbHOCTI OpraHizaLii:

" Ky.anypa AOTPHUMAHHSA BHUMOI 03Ha4yae AOTPHMaHHA HOPMaTHBHO-NMpPaBOBHX MMOJIO¥KEHb, 3 OJHOrO 60](}", Ta
BHYTPILUHIX NpaBu, NONITHK i npoueayp, 3 iHworo 6oky.

= Jlyxe BaxknuBo, 1106 KoXeH CriBPOOITHUK CNIPUAB i NiATPUMYBAB KyNbLTYpY BiAMOBIAHOCTI.

* HeoOxiano 3abe3neunTH BiAMOBIAHI HOPMH MOBEAIHKH, IO CIPUATHMYTb [MPaBHJIbHIA MOBEAIHLI, a4 TAKOK
BiANOBIHI 3aCO0H KOHTPOJIO,

IT-cuctemn marots 6yTH cymicHi 3 opranisauiiinolo, onepauiifHoIO CTPYKTYpamMHu Ta CTPYKTYPOIO KOHTPOTIO:

* KoskeH npeacTaBHHK BULLOrO KepiBHHLTBA Mae OyTH noiH(opMoBaHuii npo Te, ki came IT-cuctemu HeoOXiaHi
3 METOIO MiJATPUMKH OpraHizallifiHKX, omepalifHUX CTPYKTYp Ta CTPYKTyp KOHTPONIO B Mexax iX kona
BiAAMOBiZaNEBHOCTI.

* [loTeHuifini Hel0NiKK NOBUHHI OyTH NpoaHani3oBaHi Ta OLiHEH], @ HACII KK NPO30PO NepeaaHi.

[IpuHuunyu kopriopaTusHoro ynpasninua rpynu Jloiiue Bank 3actocoBytoTees 40 Banky B Linomy, BKIOUao4H
BiANOBiAHI KepiBHi opranu (To6To [TpasninHs, Harnsnosa Pana Towo), Ta BogHouac 3a6e3neuyioTh CTPYKTYpY.
3a 10TIOMOTI0K IKOT BCTAHOBJIOIOTh LL]J'I] BaHKy, a TakoXK BU3HAYaKTh 3aC00M TX JOCATHEHHHA, crnocobu KOHTPOJIO
eextnBHOCTI poboT. HanesxHe kopnopaTtueHe ynpas/iiHHa Mae CTBOPIOBATH CTHMYJH /11 KepiBHULTBA BaHky
LIO0 AOCATHEHHs UineH, axi BianoifaoTsk 6i3Hec-cTpaterii BaHky, iHTepecaM akuioHepa, a TAKOK CHPHSAIOTH
€(eKTHBHOMY MOHITOPHHTY POOOTH.
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bank noTpumyeThes rnobanbHoT CTPYKTYpH NPUHLMIIB KOPNOPATHBHOTO YNpaBJliHHSA, 110 BCTAHOBJIEHI TPYyMNoto
Hotiue Bank, a came;

[lpunuun 1: O6oB’si30k aiATH 3akoHHo. OGOB’A30K JifTH 3aKOHHO BM3HAuyae Aii BCiX NpejICTaBHUKIB Ta
cniBpobiTHuKiB BanKy i € ofHHM 3 HaiironosHiwmkx o6os's3kip IMpaninns Bauky. Bin cknagaetbes 3 TPbOX
e/IeMEHTIB:

— 3Hail cBOi npaBuna - (OpMyBaHHA Ta MiATPHMKA OGI3HAHOCTI 3 NpPaBUNAMM i MOJOKEHHSIMH Ha PiBHi
[IpaBninHs.

— OO6oB’s30K opranizauii - nepenbauae 3abesneveHHs MPO3OPOCTi B Opramizamii WINSAXOM BH3HAYEHHS,
po3noziny Ta ouiHkH 060B’A3KiB Ha piBHi OKpeMOro npauisHiKa abo Ha piBHi KoMiTeTiB, Ta nepeaayi NeBHUX
BH3HAYCHHA 3BA3KiB Ta inTepeHCiB Ta yCyHeHHs MPOraluH YH BUNAIKiB AyOI0BaHHS BiAMOBIAANILHOCTI Ta
06oB’si3KiB. Kpim Toro, 1e nepenbauae MexaHi3sMu 3ano0iranns i NOM'SKIIEHHS PU3HKIB 3 METOK YHHKHEHHS!
abo 3Be/ieHHs 10 MiHIMYMY MOpYLUEHb NPaBUA i N0I0KEHb.

[punuun 2: BUkOHaHHA NpaBUIa AiNOBOrO PillleHHS:
— Minosi pienns (CTOCOBHO AKHX MOXe peaini3oByBaTHcs cBOGOAa il Ha BiaMiHy Bix npunumny 1)
NpUAMalOThCs B iHTepecax Banky Ha ocHOBi BiamoBiaHOi iHdopmauii i He noOBMHHI 3a3HaBaTH BIIMBY
KOH(JIIKTY iHTepeciB 4n 0COOHCTUX iHTEpECiB.

[MpuHumn 3: JloTpuMaHHs LiHHOCTEH Ta MepeKOHAHb:
- baHK 10TpHMYETbCS KOPHOPaTHBHOI KYJIBTYPH, 3ajly4ae i pO3BUBAE TANAHOBUTI KaAPH, CTIPHAE KOMaHHii
poboTi Ta napTHepCTBY, MIATPHMYE CAaMOCTiiiHe MHCJIEHHs, mMoBary 10 iAell IHIIMX, MYyKHICTb
BHUCJIOB/IIOBATH BJIACHY TO3HILIO.
Bianosigno 1o rnobaneHoro minxomy rpynu Jloiue Bauk 10TpuMaHHs BanHKOM LHX HOPM 3HAXONMTH CBOE
BiZ100paxeHHS B LIECTH OCHOBHUX LIHHOCTAX:
YecHicTh
* My 1BEMO 3a HaliBULMMHU CTAHAAPTAMH YECHOCTI B YCHOMY, LIIO MU FOBOPHMO i POGHMO.
= Mu poGuTHMEMO Te, L0 MPABHIIBHO, 4 HE TIJILKH Te, L0 103BOJEHO.
* Mu cniisikyemocs BIAKPHTO; MU BITAEMO, BUC/IOB/IFOEMO Ta MOBAKAEMO NPOTUIIENKHI TOUKH 30pY.
ITocriiiHa edeKTHBHICTDL
* Mu 3aBesneduyeMo UiHHICTE Ans aKLiOHepiB, UiHYIOYH JOBFOCTPOKOBMH YCMiX MOHAH KOPOTKOYACHOT
BUTOZIH.

*  Mu miaTpumyemo ayX miAnpUEMHHLTBA, SKUH BPIBHOBAXKYE PU3HKH i NTPUOYTKH.

* Mu nocsraemo TpuBasoi NpPOJYKTMBHOCTI LIJISXOM PO3BMTKY, BUXOBAHHA Ta iHBECTYBaHHS B Kpalli
TaJaHTH Ta 38 PAXyHOK yNpaB/liHHsi HALIUMH KaJpaMH 3 YPaxyBaHHIM 3aciyr KOKHOrO.

3ocepeieHicTb Ha noTpebax kiieHTa

= My 3acnyroByemo 10Bipy HalIUX KIi€HTIB, SKi CTOATH Y LEHTPI HALIOT opraHizauii.

= Mnu 2a6ezneuyemo icTHHHy UiHHIiCTE, pPO3yMilOUM | 3a00BONBHAIOYH notpebH HalUMX KIIEHTIB Yy

Halikpaiuii crnoci0.

* Mu nparsemMo po3BHBATH 3 KJIIEHTAMM B3AEMOBHUIIHI BITHOCHHH, LIHHICTb AKHX MOJAINAEMO CHiNLHO.

IHHOBaNiT

*  Mu niaTpumyemMo iHHOBALT, LIHYIOUYH IHTENEKTYAIbHY LIKaBiTh HALLIOrO MepcoHany.

* M# [aEMO MOMKIIMBICTH HAlIMM KIi€HTaM JOCAITH YCMiXy, MOCTIHHO LIyKArOuH MiJAXOAALII pillleHHs iX

3ajad.

* Mu nocriiiHo BAOCKOHAMOEMO Hallli mpoLecH i MIaThopMH, 3aMpoBaIKYHOUYH HOBI, eeKTHBHILII cnocobH

3JiiCHEHHS AiANBHOCTI.

Jlucuunnaina

= Mu 3axu1aEMO KOPOPATHBHI PECYPCH, 38BN AYMAKOUH 1 AIFOUH AK BIACHHKH.

*  Mu xuBEMO 3a npaBHIaMH i BiANOBIAAEMO 32 BAKOHAHHS CBOIX 00iLSHOK — 663 JKOAHUX BUTIPaB/IaHb.

*  Mu gocsraemo BUCOKOTo npodecioHanismy, nparHy4i «poOHTH BCE NPaBH/BLHO 3 CAMOTO MOYaTKy».

INapTHepcTBO

*  Mu Gynyemo pizHi koMaHzu, 106 cTBOpIOBATH Halikpalli ijel i gJocaraTi GifbLI BUBAXKEHHX pillieHb.

* Mu CTaBUMO CHiJibHI KOPHOPATHBHI Wi MOHAJ] «OKPEMOi» JIOSAIbHOCTI, JOBIPAIOYHM, MOBAXKAKYW Ta
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NPALIOIOYH OJIMH 3 OJHUM.
Mu npiemo sk BiANOBinanbHi NapTHEPH 3 yciMa HAlIMMK 3alliKaBIEHMMH CTOPOHAMH i PEryTSTOPHUMM
OpraHamH, a Takok y NMpoLeci 3a10B0JIeHHs Oijiblll LIMPOKKX iHTEpPECiB CyCMiibCTBa.

O00B’ 130K MOHITOPUHTY:

MOHITOPHHI e()eKTHBHOCTI JAHLIONB Je/eryBaHHs MOBHOBAXEHb i eckanallii BiAMOBIAHMX MNUTaHb
KEPIBHHUTBY, @ TAaKOX HaJlaHHsA MOBHOB&KEHb | 3a0€3MeUeHHs PEryispHOro Ta TEPMiHOBOro OOMiHYy
iH(opmaLiero 3 METOI0 CBOEYACHOTO BUSBIIEHHS KPUTHYHHUX TUTaHb Ta BHECEHHS HeoOXiTHUX KOPHTYBaHb.

VY npoueci peanizauii 1-ro MpUHUMNY KEPIBHMLTBO MOBMHHO OYTH BMEBHEHWM, IO BOJIOJi€ HeOOXiAHHMH
HABHYKaMH i JOCBIIOM NS BUKOHAHHs JOPYYeHOT QyHKUIT, 31aTHE NPHAINATH JOCTATHBLO Hacy i CTApaHHOCTI
A8 BUKOHAaHHA CBOET pobOTH, a TaKoXk TrapaHTyBaTH, WO TpHAMae pilieHHs, Oyayud [10CTaTHbO
MoiH(OPMOBAHNM 1 3BaKHBLIN BCi BiAMOBIAHI HACTIKH.

B3aemonis [lpasninua ta Harnsgosoi Pamu (namani — KopnopatusHi opramu) 3acHoBaHa Ha criBmpaili,
nodynosaHiii Ha 3acanax 10BipH, 3apaau 3abe3neyeHHs Halikpawux inTepecis Banky, cniBpo6iTHHKIB Ta iHLIMX
3aUIKaBJIEHHX CTOPiH 3 ypaxyBaHHAM X BiMOBIJHHX 3aB1aHb Ta 000B'A3KiB. 3aBaauHg Ta 060B'13kH [TpaBiHHs
Ta Harns1080i Panu 10MOBHIOIOTE ONMH OLHOrO y mpoueci GopMyBaHHS MiLIHOT CHCTEMH KOPHOPATHBHOrO
YNpaBJiHHA:

BukoHaHHs BIacHMX 3aBjaHb i OOOB'A3KIB - KOXKEH KOPIIOPATHBHHI OpraH HEyXWJbHO AOTPHMYeEThCS
MOKIaJEHUX HA HBOrO 3aBJaHbL i 000B'SI3KIB.

3abopoHa nepeBHIEHHs NMOBHOBaXEHb - KOXKEH KOPHNOPATUBHMI OpraH He MOYKE MNepeBUILYBATH CBOI
MOBHOB&KEHHS | BTPYYaTHCA Y BHYTPILIHI CripaBH Ta 060B’43KH IHLIOrO KOPNOPATHBHOTO OpraHy.
BsaemHa noBipa - cmiBnpaus KOpmopaTHBHHX OpPraHiB OAMH 3 OJHWM, a TakoK cepel HOro uneHiB
TPYHTYETbCA Ha B3aeMHiH noBipi. Unenn [NpaBniHHg NOBUHHI LiATH CyMIiHHO B iHTepecax baHky.

OG0B 530K /1iATH CyMIIHHO - 060B'130K uneHiB [1paBiiHHs AiSTH PO3CYIMBO MO BiHOLIEHHIO 10 BaHky.
Biakpute oOrosopenns npu motpumanui koHigeHUiliHOCTI - o6MaABA KOPNOPATHBHI OpraHH BeayTh
BIAKDUTY AMCKYCIO OMMH 3 ONHHM, OJHAK HEYXWJIbHE AOTPMMaHHs NpuHuMny koudizeHuiiHocTI Mae
NMEPLIOYEProBe 3HAYCHHS.

HoctathicTs indopmauii - npaBmiHHs Hece BiANOBIAANBLHICTL 3a 3abe3NeyeHHs JOCTATHLOI, aeKBaTHO,
TO4HOT i cBO€uacHoi indopmauii. [TpasninHs perynsipuo 6e3 saTpumok indopmye Harnsnosy Pany npo Bei
CYTTEBI MWTaHHs, MOB’A3aHi 3i cTparerisiMu, nnaHyBaHHSM, PO3BHTKOM Oi3Hecy, piBHAMM pPH3MKIB,
YNPaBAiHHAM PU3HKAMH, IOTPHMAHHSM BCTAHOBIEHHX BHMOT, CTPYKTYPHUMHU MeXaHi3MaMH Ta KyIbTYPOI0.
[paBninns Bkasye Ha BiAXMJICHHS CTOCOBHO paHiuie cOpMyabOBAHMX MJIAHIB i wineil i3 3a3HauEHHAM
BIANOBiAHMX npuunnK. Harnsnoea Paja mae 3abe3neuyBaT CBOKO HaleXHY MOiHPOPMOBAHICTE.
EexTHBHICTb B3a€MOiT - BCI 4IeHN KOPIIOPAaTHBHHX OpraHiB MOBMHHI MaTH JOCTATHBO Yacy, {00 MOBHOIO
MipOKO BUKOHYBATH CBOT 000B'A3KH.

B3aemoBigHOoCHHU 3 HarnsnoBMMU opraHami. BaHk 3abesneuye cniBmpauro 3 BiANOBIAHMUMH HArNsAOBHMH
OpraHaMH Ha OCHOBI TaKUX MPUHLIKITIB:

Bianocnnu na ocnosi nosipu - [paeninna nparte noSyAyBsaTH i NiATPUMYBaTH BiAHOCHHH 3 HAMALOBHMH
OpraHaMH Ha 3acajiax J0BipH i CNiJIKyBaTHCS 3 HUMH BiJKPHTO.

Hasisuuii nocein - [paBninusg Mae uneHiB 3 10CBioM i 3HaHHAMM B 06nacTi Ans 3a6e3MeyeHHs B3aeMoil 3
HArJIs1JI0BHMH OpraHaMi BilOBIAHOrO piBHSI.

Harnan 3a BigHocHHaMM KepiBHULITBA 3 HAMMISI0OBUMH opraHami - [IpasniHHa crocTepirae 3a BiiHOCHHAMH
baHKy 3 Harns10BMMH OpraHamu i miaTpumye oOMiH 3HaHHSIMH CEPEN YCiX KepiBHUKIB.

3o608B'3anHs woA0 peastizauil - [paBaiHHA nparHe NepekOHATHCS, 1O BCi BiANOBIHI HOPMATUBHI aKTH
BUKOHYIOTHCS HAJISKHUM YHHOM.

AKTHBHA B3aEMOJ1isl 3 HArJIA10BUMHU opranami - [IpaBiinHs 3a6e3neuye akTHBHY B3a€EMO/IIIO 3 HArJ1a10BUMH
OpraHam, a He JIMILIE CMiNKYEThCH 3 HUMH ¥ BiIMOBiAb Ha TX 3aMKTH.

3naii cBoto cTpykTypy / 3Hail cBiii GizHec

CucTema BHYTpIilIHBOTO YIIpaBIiHHSA BaHKy 3HaX0AMTh CBOT NPOSIBU B OpraHisauiiiniii crpykrypi. [Tpunimn
MOBHOT NPO30POCTi CTPYKTYpH baHky 3acTOCOBYETBCA y BCiX HanpsMKax Ais/IbHOCTI Ta BiANOBigae 3MiHU y
3aKOHOJaBCTBI, 3anobirac koHdikTam iHTepeciB (BKJIHOHaO4H po3MexyBaHHs QyHKUiH), 3abe3neqye
opraHizauito e)eKTHBHOI poboTH Bauky.

bauk Bu3Hae, w0 08 KepiBHMLTBA BUpIlIANbHE 3HAYEHHS Mae MAKCHMalbHA MPO30PICTh i PO3yMiHHS
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opraHizauiiinoi i onepauiiiHoi cTpykTypu, GOi3Hec-AisibHiCTH Ta BiAMOBIAHI pu3NKM, 3abe3neueHHs
CriBBIHOLIEHHS CTPYKTYPH Ta AisnbHOCTi BaHKy 3aTBepakeniii GisHec-cTparerii.
HeneryBanus mnoBHoBaxkeHb. [lpaBniHHs BaHKy JOTPHMYETBCA KOMILIEKCY NPHHLMMIB KOPNOPATHBHOIO
YNPaBIiHHA TaKOXk B KOHTEKCTi Je/ieryBaHHsS MOBHOBaKeHb i 000B's3kiB B Banky Ha ocHOBI BianmoBimHuX
NPUHLMMIB KOPNOPATHBHOIO YNPAB/iHHS, a came:

— 3abopoHa aeneryBath 000B’si3KkH, AKi HE NiANAra0Th AenerysanHio. Jleski 0608’ A3K1 10PYYalOThCs OKPEMUM
ocobam / cTpyKTypam B cHily 060B’SI3KOBOr0 3aKOHOAABCTRA i 1eIeryBaHHIO He MifsraoTh.

— Opnun 0008’30k — oaHe AeneryBanus. OnuH 060B'30k Mosxke OyTH JAeneroBaHuil TiNbku «oaHilt 0cobix - Le
moske OyTH disnuna ocoda Yu KOMITeT.

— JleneryBaHHs NMOBHOBaXK€Hb KOMiTeTaM y BHMaJKax JOUiMbHOCTI anBepcudikauil. ko 060B’ 130k Moxe
OyTH BMKOHaHHIi OKpeMOIo 0c000t0, Leil 0008’30k cni meneryBatH Takiii 0cobi, a He komitery. Lle He
NEPELIKOIKAE 0CO0i KOHCY/IbTYBATHCS 3 IHIIHMH,

— [Menerysanns nuuwe y mexax oasiei Beprukani. OcoGa, Wwo Aenerye NMoBHOBaXKEHHS, MOXe JeJleryBaTH
0608 s130k NuLIe 0cobi, sika nepebysae y il MiANoOpsAKyBaHHi, TOOTO Mae YiTKy NiHilO NiANOPSAKYBaHHS.

— 3abopoHa jeneryBaHHs MOBHOBaXKeHb IHIUMM HOPUAMYHHM ocobam. JleneryBaHHs oGOB’S3KiB y Meskax
IOPHANHYHUX OCIO MOKIIMBO JHlIe B 00CA3I KOHKPETHHX DOroBipHHX 3000B’A3aHb (Hanpukaaa, y NopsaKy
ayTCOPCHHTY), 11O 03BOJIsIE OCHOBHIH BiANOBIJasbHil CTOPOHI KOHTPOJIOBATH MOCTAYABLHHKA MOCIYT.

— [enerysanns 6a3oBux opraHizauilinux o00o0B’sa3kiB. Y pamkax cBOiX 060B’S3KiB KepiBHHKM Gi3Hec-
niapo3ainis Ta QyHkuiii 3abesnedenHs iHdpacTpykTypu niaTpumytoTe [lpaBniHHs Ta Horo uneHiB y
BHKOHAHHI HUMHU iX §a30BHX (OCHOBHHX) 000B’ A3KIB.

NMoka3sHuku gianbHocTi 6aHKy
Ocnosni noxkasnuu disnsnocmi Banky cmanom na kineys 2018-20 poky.

Yucruit noxia — 159,6 man. rpu. (2017-# - 135,5MnH. rpu.)

[1pubyTok no onoparkysanHs — 54,2 man. rpH. (2017-i — 47,6 M. rpH.)

Hoxinnicts kanitamy — 14.8% (2017-ii — 13.2%)

AKTHBH, 3BaKeHI Ha koedilieHT pusnky — 414,6 miH. rpH. (2017-ii — 406,6 MJH. rpH.)

Hopmarus anexpatHocti kamitany — 85.1% (2017-ii — 132.8%)

Hopmarus niksianocti LCR (Bci BamoTi) — 197% (8 2017 poui nokasuuk LCR He po3paxoByBaBcs)

Dinancosi pezynomamu
c 5 Bipxunedns,  Bigxuness,

{y TUCSIYax rpuBeHb) 2018:m.pik 2017-#4 pik f‘wc, rpH. ; %
MNpoueHTHKIA foxip 278 161 164 737 113 424 40.8%
MpoueHTHI BUTPaTH (141 760) (60 111) (81 649) 57.6%
YucTuih npouyeHTHMil aoxig 136 401 104 626 31 775 23.3%
PeaynbTaT Bifl BUSXHEHHRA O4iKyBaHMX

_kpeauTtHux sbutkis - (2 389) 1160 (3 549) 148.6%
HucTuii NpoUeHTHUIA AoXia 3 ypaxyBaHHAM
3MEHLUEHHA KOPUCHOCTI 134 012 105 786 28 226 21.1%

_YucTUR komicinwi goxia 18 165 20 810 (2 645) -14.6%
HUCTUiA TOprosensHUA aoxig 7 454 7 988 (533) “7.2%
IHWi onepauinHi goxoan o 0 893 (893) Ha™
YCbOro HENPOLIEHTHUX OX0AIB 25 619 29 691 {4 071) -15.9%

_Burpartu Ha yTpumaris nepcoxany o (47427) (43 719) (3702)  7.8%

_IHwi aamiHicTpaTUBHI Ta onepauifidi BuTpaT (58 056) (44 194) (13 862) 23.9%
YCbOro HeNPOLEHTHUX BUTpaT (105 477) (87 913) {17 564) 16.7%
MpubyTOK A0 onogaTKyBaHHA 54 154 47 564 6 591 12.2%
Butpartu 3 nogarky Ha npubyTok (11 867) (9 493) (2 374) 20.0%
MpwbyToK 3a pik 42 287 38 071 4 217 10.0%

* H3 —He 3ACTOCOBYETLCH
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3aB/IsikM HApOLIYBaHHIO KIIi€HTCLKOT Oa3H Ta, BiAMOBIAHO, 3011bLIEHHIO PECYPCIB HOCTYMHUX IS iHBECTYBAHHS,
bank HapocTus y 2018 poui npouenTHi Joxoau Ha 113,4 muiH rpH abo Ha 40,8%.

OnHOuaCHO, NOCHIIEHHS KOHKYPEHLIT Ha PHHKY Npu3Beno A0 30iiblueHHs Nponopiii cTPOKOBUX JAEMO3UTIB y
KOLITAX KJIEHTIB, @ B MOEAHAHHI 3 MiJBULIEHHAM cTaBKH pediinancyBanHs HauionansHoro Ganky Ykpainu Ta,
BIAMOBIAHO, MiJABHIIEHHSM BapTOCTi PECYpCiB 10 3alyyeHHs, POLEHTHI BUTpaTH 3pocan Ha 57.6% a6o Ha 81.6
MJIH, IPH.

[Tp1 ubOMYy 4MCTi MPOLIEHTHI JOXOAH TaKOXK MPOAEMOHCTPYBANH TEHEHIL0 /10 3pocTaHHs Ha 31,8MJIH. rpH. abo
Ha 23,3%.

30MTOK BiZl 3MEHLLEHHS KOPUCHOCTI 3pic Ha 3,5 mMuH. rpH. abo Ha 148,6%, 110 NPOAHKTOBAHO, B MEpLIY Hepry,
CYTTEBHM 30i/bLUEHHAM aKTHBHMX omepaliif craHoM Ha kineus 2018 poky B nopisHsHHI 3 kiHuem 2017 poky.
besnocepeanbo kpeantn nozuyansHukam spocau Ha 1 334,0 Mk, rpx abo Ha 259,1%.

Bracninok nepersisigy niaxofiB 1o (GpopMyBaHHsS KIi€HTChKOT 6a3M, B YACTHHI 3HMKEHHS YACTKM JIOKAIbHHX
KJIEHTIB, Ta 4Yepe3 3HMKEHHS IHTEHCHBHOCTI BallOTOOOMiHHMX Onepauiii Ta omepauiii TOProBeIbHOrO
(dinaHcyBaHHs Bank 3HM3uB uMcTHI KOMiciitHMI qoXia Ha 2.6 MJIH. rpH. abo Ha 14,6%.

Ynernit ToprosenbHuii 10X 3HM3HBCA He CyTTEBO — Ha 0,5 MAH. rpH a60 Ha 7,2% - B OCHOBHOMY 3a PaxyHOK
3BY/KEHHS BaJIOTHHX CIPEAIB NPH BaJIOTOOOMIHHMX ONepaLisx yepes 3pOCTaHHA KOHKYPEHUIT Ha BiANOBiAHOMY
PUHKY.

B 2018 poui 3pociu BUTPaTH HAa yTpUMaHHA nepcoHany Ha 3,7 MiH. rpH. a6o Ha 7,8%. OCHOBHMMH YHHHHKAMH
Oyn 3pocTanHs 3apoGiTHOT nnaTu uepes BUCOKUI piBeHb iHMASUIT Ta BUCOKHH piBeHb KOHKYPEHLIi HA PUHKY
nepcoHany.

AZMiHICTpaTHBHI Ta iHwi onepauiiini BuTpaTn 3pocau Ha 13,9 mMaH. rpH. Ha 23,9%. Haiibinbuie 3pocrans
BiA0Y/I0CH 32 HaNPAMKOM YNpPaBIiHCLKHX BUTPAT — Ha 6,4 MJIH. TPH. — Yepe3 neperasa rpynoBuX MiAXoaiB 10
anokallii ynpasiiHcbkux BuTpart. Takosk cyTTeBo 3pocin Butpatu Ha Haranosy Pany Banky — Ha 2,2 MIH. FpH.
abo Ha 133,1% - yepes 3MiHH B PeryJIsTOPHOMY Cepe/loBHLL Ta HeoOXifHiCTh 3anyuenns a0 Harnsgosoi Paau
HE3aIeKHUX YNIEHIB.

Takum uyuHOM, CyTTEBe 3pOCTAHHA YMCTHX JO0XOiB y 2018 poui Gyno 3HauHO HiBEJILOBAHO 3POCTAHHAM
HETPOLEHTHHX BUTPAT, a MOKa3sHUK NpHOyTKY 10 OMoAaTKyBaHHs 3pic Ha 6,6 MJIH. IpH. abo Ha 12,2%.

BHacninok 3pocranns Gasu onoaatkyBaHHs Ta e)eKTHBHOT CTABKH NoAaTky Ha npubyTok 3 20,0% B 2017 poui 10
21,9% g 2018 poui nonarox na npubyrok 36inewmeca na 2,4 mau. rpu. abo na 20%.

Ak pesynbrar, uncTHit npubyTok Bauky 3pic y 2018 poui Ha 4,2 man. rpH. abo Ha 10,0% B nopiBHsHHI 3 2017
pOKOM.

Bananc

Ha kineup 2018 poxy Gananc bauky 36inblunscs Ha 1 432,3 min. a60 Ha 68,6% B nopiBHAHHi 3 Kiuem 2017 poky.
Taxe 3pocTanns BiaOyn0CE, B OCHOBHOMY, 32 PaXyHOK 36iIbIIEHHS KII€HTCHKOT 6a3H Ta 3aIHLLKIB 33 MOTOYHHMH
Ta JENO3HTHHMH paxyHKaMH.

Hapouysanns pecypcHoi 6a3u mpusBesio 10 3poCTaHHs akTHBHMX GaHKiBCHKMX omepallili. 30KpeMa, KOLITH B
iHWHX OaHkaX, NMpeACTaBieHi 3aNMUIKAMU 110 HOCTPO-PaxXyHKaM Ta FPOLIOBHM MOKPUTTAM M0 OMepaLisM

TOProBenbHOro (GinancyBanHs BUpocin Ha 511,0 man. rpH. abo Ha 122,4%.

3MeHLUeHHS 3aMUMLIKiB FPOLIOBUX KOWTiB Ta kowuTiB B HBY Ha 411,6 Mau. rpH. a6o Ha 36,2% cTanock 3a paxyHoK
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Nepepo3noaiNy akTHBIB Ha KOPHCTh KPEAUTIB KIiEHTaM Ha (OHI BUCOKOrO MOMMTY Ha OCTaHHi 3 OKY KIieHTIB
batiky. Tak kpeanTu ta 3aboprosaHicTb kiieHTiB 3pocan Ha 1 334,0 man. rpu. abo Ha 259,1%.

IHWIi cTaTTi aKTHBIB HE 3a3HANH CYTTEBUX 3MiH.
30608 a3anns Banky Bupociu Ha 1 426,2 MiH. rpH. a6o Ha 82,5%. CTpOKOBi 1eno3uTi cTaHOM Ha KiHews 2018
poky ctaHoBMAH 1 737,5 MiH. TpH., W0 Ha 1 050,4 maH. rpH. abo Ha 152,9% Ginblue, anixk Ha kinewb 2017 poky.

3aiMiuKK 32 KOWITAMH [0 3aHTaHHs TAKOX BHPOCIH Ha 376,1 MJH. rpH. abo Ha 36,9%.

Kaniran bauxy upic HecyTTeBo — Ha 6,1 MiH. rpH. aGo Ha 1,7%. Bunnara nusigensis 3a 2017 pik y cymi 36,2
MJIH. FpH. Oy.1a KOMMEHCOBaHA 3a PaxyHOK reHepauii npubytky notounoro 2018-ro poky.

31 rpyaxs 31 rpygHs BigxunenHs, BigxunexHs,
_{y Tvcsuax rpvBeHb) 2018 p. Ditp: = wie.rpu #
AkTnBM:
[pOLUOBI KOWITY T3 KOWTH B HBY 726 361 1137 952 (411 591) -36.2%
Koluty B iHwWnx Gaskax 928 521 417 561 510 960 122.4%
Kpeawty Ta 3aboproBaHicTh KNieHTie 1848 792 514 802 1333 890 259.1%
Hebitopehka aaboprosaHicTs 1oao
NOTOYHOIo NOASTKY Ha NpubyTOK 10 0 10 Ha*
Biacrpodenus NoAaTKOBUR 8KTUB 1278 932 347 37.2%
OcHogHi 3acoby 11 514 12 944 {1430) -11.0%
HemarepiansHi axTvien 554 578 (24) -4.2%
IHLI aKTUBK 2 909 2 895 14 0.5%
Ycboro aktusis 3 519 939 2 087 664 1432 275 68.6%
30608B'A3aHHs Ta KaniTan: .
KoluTti knieHTiB 3132 954 1 706 585 1426 389 83.6%
3060B'A3aHHA LWONO NOTOYHOIO NoaaTKy
Ha npubyrok 3 937 2 381 1 556 65.3%
Peseps 3a nozabanaHcosumm
3060B'A3aHHAMM 54 88 {34 -38.9%
[usigergu no cnnarty 0 0 0 H3*
IHwi 3000B8'93aHHRA 17 471 19 227 (1 756) -9.1%
YCboro 30608's3aHb 3154416 1 728 261 1426156  82.5%
CTaryTH) i 301 839 301839 0 0.0%
| 63 684 57 564 6 120 10.6%
Ycboro BnacHoro kanirany 365 523 359 403 6 120 1.7%
Ycboro 3060B’'A3aHbL Ta BNAcHOro
kanitany 3 519 939 2 087 664 1432 275 68.6%

EKOHOMIYHe cepegoBuULle

3oeniwinboexonomiune cepedosunye

3a nanwumu Indasuitinoro 3sity Hauionanshoro Ganky Vkpainu (civens 2019 poky) 30BHilHI yMOBH ans
YKPaiHCBKOT €KOHOMiKH MpPOAOBKYIOTh MOripuryBatHch. 36i/bluyBaiacs HEpiBHOMIPHICTH PO3BHTKY AK Mik
PO3BMHEHMMHM KpaiHaMH, Tak i KpaiHaMH, PMHKK SIKMX PO3BUBAIOTLCA. [TOLIMPEHHS NPOTEKLiOHICTCLKUX 3aX0/iB
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T4 reonoiTHYHA HeCTabiNbLHICTh NPU3BEIH 10 CMOBIIbHEHHS AMHAMIKHM CBITOBOI TOPriBJIi Ta 3HWKEHHA UiH Ha
OinbLIOCTI TOBAPHHX PHHKIB.

JKopeTkiunmu cTaBaiu i yMOBH Ha CBITOBHX (piHaHCOBHX prHkax. CTpiMKe 3poCTaHHs LiH Ha HadTy B nonepeaHi
NnepioaM Ta 3HeLiHeHHs HalioHaTbHUX BamoT a0 gonapa CILIA npu3Bseno 10 npuckopeHHs iHdasLiiinuX npouecis
Y CBIiTi Ta NOCHIEHHA MOHETAPHOT NOITHKH LEHTPaIbHHX OaHKiB HU3KH KpaiH. [HTepec iHBECTOPIB 10 PU3HKOBHX
aKTHBIB CYTTEBO 3MEHIIHMBCS, @ CBITOBI (POHI0BI iIHAEKCH 3HH3HIIMCS, HAHCYTTEBILIE — HAa AaMEPHKAHCLKOMY PHHKY.
Y pesyabTati BTedi Kanitajay B Oe3ne4Hi akTMBHM MPOLEHTHI CTABKH 3a J0BFOCTPOKOBUMHU LIIHHUMH Manepamu
CLUA 3nHu3unKCA 10 HalHMKYOTO PiBHSA 3a OCTaHHI BiCiM MiCSLIB, a mpeMis 3a pU3MK [/ KpaiH, PUHKH AKHX
PO3BHBAKOTBCA, 3pOCra.

3pocranHs €KOHOMikH €BpPO30HH CHOBIIBHHIOCA A0 HAWHWKYMX TEMIIB 3@ OCTAHHI YOTHPH POKH MepejlyciM
Yepe3 MOriplIeHHs 30BHIIHBOro mnomuTy. Hacamnepea 3Ha4HO mnocnabuiacs EKOHOMIYHA aKTHBHICTh Y
Himeuuuni Ta Itanii. Kpim 3HauHoi poi 30BHIIHIX YHHHUKIB (nepeaycim ans HiMeuunnu), BaroMoo NpuuHHOIO
TaKOI IHHaMiKU CTas10 3BY/KEHHS CMOKHBYOrO0 MOMUTY NONPH COPHATIMBY CHTYaLi10 HA PUHKY Mpali, a B ITanii —
TaKOXK iHBECTHLIHHOT aKTHBHOCTI SIK HACAIAOK MOJIITHYHOT HEBM3HAYEHOCTI B nonepeaHi nepiogu. Hanpukinui
2018 — wa nouarky 2019 pokiB TemMmnH 3pocTaHHs AiNOBOI aKTHBHOCTI B E€BPO30OHI IMPOAOBKYBAJH
CNOBIJILHIOBATHCS — 10 MiHIMYMY 32 OCTaHHI YOTHPH POKH, 3a 1aHUMHU iHaekcy PMI. [1puuoMy cTBOpeHHsS HOBHX
MiANPHEMCTB NPaKTHYHO 3YMHHHUIIOCS, & CTBOPEHHS HOBHX POBOUYMX MICLlb OMYCTHIOCSA 10 HAHHUIKYOrO PiBHS 3a
octaHHi nBa poku. [lpuunnamu Takoi auHamiku Oylo HapoctaHHs nporectiB y ®pauuii, kpuza B
aBTomo0inedy1yBaHHi HiMmeuunnu, ToproBenbHi KOH(IIKTH Ta HEBU3HAYEHICTh Yepe3 « Bpek3uTy.

ExonomiuHe 3poctanus kpain LlentpanbHoi ta CxigHol €Bponu 3anuwanocs cTiikuM. OCHOBHY MiJITPHMKY
€KOHOMILi UMX KpalH HajaBaB BHYTPIlUHIH MONKUT K 3a PaXyHOK PO3LUMPEHHS CMOXKHBAHHS (Yepe3 3pOCTaHHS
JI0XO/1iB JOMOTOCTIONAPCTB Ha T/ 3611bLIEHHS 3aiiHATOCTI # NoMinieH s o4iKyBaHb), Tak il iHBecTHLIH (30kpema
Nep;kaBHUX uepes criBdinancyBaHHs 3 donais €C).

IMnamincnuii oananc

Y uinomy 3a 2018 pik nediunt noToYHOro paxyHky cranosus 4.7 mipa aoi. (nopisHsaHo 3 2.4 mapa aon. y 2017
poui). PosuinpenHs aediuuTy 3yMoBIeHO Hacamnepea 30i1bIEHHIM Bil’€MHOrO cajlb0 TOPriBii ToBapamu (10
13 mapa pon. nopisHaxo 3 9.7 Mapa o y 2017 poui). CnipusT/iHBa 30BHILIHEOEKOHOMIYHA KOH IOHKTYpa Ta
nojanblie OCBOEHHS ekcrnoprepamu puHky €C OynM OCHOBHMMM HYWHHMKAaMH 3POCTaHHS €KCIOPTY TOBAapiB.
[MpoTe icTOTHE ycK/1aAHEHHS BAHTAKHNX NEepeBe3eHb B A30BCHKOMY MOpI HANPHKIHUI POKY Ha TJi NPOLOBKEHHS
PEMOHTIB Ha HM3L MeTaTypriiHUX MiANPHEMCTB MOCAAOMIO0 MO3UTUBHKI BNIMB BUCOKOrO BPOKAI0 KYKYPY/I3H
Ta ONiAHUX KynbTyp. Y pes3ysnbTari eKcrnopT ToBapis 3pic momipHo (Ha 9.2% 3a pik). IMnopt Tosapis 3pocTas

LUBM/ILIE, HiXK €KCMOPT, MiATPUMYBAHWH CTIHKMM BHYTPILIHIM MOMUTOM T4 BUCOKHMHM LIiHAMM HAa €HEproHocii
BIIPOAOBIK OLIBLIOT YaCTHHU POKY. KpiM Toro, y 2018 poui cyTTeBO 30iNbIIHAKCE OOCATH BUIJIAT AMBiJEHIB.

BopHouac rpoiuoBi nepekasu 30insummnmcs Ha 18.7%, CTPUMYIOYH PO3LIUPEHHS AedillMTy MOTOYHOrO PaxyHKY.
P P

[Ipunsue kanitany 3a GpiHaHCOBUM paxyHKOM 3a pik CTAHOBHB 7.5 MiIpJ 1071. Ta OyB 3a0e3neyeHuii sk NpUBaTHUM,
TaK i ep:kaBHUM cekTopoM. [Ipu LbOMy posib 0cTaHHBOro y OpMYyBaHHI MOTOKIB KarniTany 3poc/ia HanpHKiHLi
pOKy, Hacammepen 3a paxyHOK pO3MillleHHA CcyBepeHHHX eBpoobmirauiii Ta oTpuMadHs odiuiiiHoro
¢inancysanHs. [lpunaue kanitany 1o npuBaTHoro cektopy OyB 3abesneuenuii yuctumu [l Ta npunansom
Goprosoro kanitany 40 peanbHOro CeKTopy. 3aBskn NpodilUTy 3BeIEHOr0 MIATIKHOro GanaHcy Ta OTPUMAHHIO
odiuiiinoro dinancyBaHHs MiXKHApPOJHI pe3epBH CTAHOM Ha KiHeub poky 3pocau ao 20.8 mipa. pon. abo 3.4
Micsus MaiibyTHBOro nepioay MonpH 3HaYHI BUIUIATH 3a KpeauTamu MBO.
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bankiecoxuii cekxmop

3a nannmu ornafy Gamkiseskoro cektopy (motuit 2019), nigrotosaenoro Hauionansuum Gankom Ykpainu, y
2018 poui 6aHKiBCbKHit CEKTOP OTPHUMAB PEKOPAHHI YHCTHIE IPuGyTOK 21.7 MApA rpH (peHTabenbHicTb KaniTay
—14.3%). Yucrwii npubyTok MpuOyTKOBHX GaHKiB CTaHOBHB 34.4 MApA IPH, 30MTKH 36HTKOBHX — 12.7 MApA IPH.
Onepauiiini noxoau 3pociu Ha 27.5% p/p Hacamnepesl 3aB/siki TPUPOCTY YHCTHX MPOLEHTHOrO Ta KOMiciiiHOro
MOXOAiB, a BUTPaTH 36inbLnnncs Ha 27.6% p/p. Onepauiiinnii npu6yTok 10 GopmyBanHs pesepsiB 3pic Ha 25.4%
p/p. Onepauiiina edextusHicts Oyna cranow: CIR craHoBus 58.9%.

Ha Ganancax GaHKiB J0ci 3a7MIIAIOTLCA 3HAUHI OGCATH HENPAWIOIOYAX KPEIMTIB, NpoTe GaHkH Bi10Gpa3uin
Maibke BCI 30UTKH BiJI MOTipIIEHHS SKOCTI KpeANTHOTO nopTdess. [ToKpUTT HeNpaLIoIOUHX KPEIHTIB pe3epBamH
CTaHOBUTb 95.5% — NPUAHATHUI piBeHb BiAMOBIAHO 10 MidkHapoaHUX cTanaapTis. Y 2018 poui BizpaxyBaHHs B
pe3epBH B OaHKIBCbKOMY CeKTOPi Oy BABIYi HHKYUMH, HIXK POKOM paHillie Ta CTaHOBHH 23.7 MJIPA IPH.

Ha ineub 2018 poky B Ykpaini 6yno 77 aitounx Gaukis. [[Ba GaHKu 3aKiH4YMIH TPOLEAYPH 3UTTA 3 IHIIMMH,
oauH OyB nepeTBOpeHHuii Ha diHaHCOBY KOMMaHilo, Ta oauH Gank Gy10 BU3HAHO HemIATOCIPOMOXKHKM. YacTka
PHHKY aep:kaBHHX (iHycTaHOB Malixe He 3Mminunaca: 54.7% Ta 63.4% 3a YMCTHMH aKTHBAMH Ta JENO3MTAMH
HaceneHHs BiAnoBiaAHo. CTyniHb KOHLEHTpaLil B CEeKTOpi He 3MiHIOEThCS MPOTSArOM OCTAHHIX JBOX POKiB: Ha
Kineus 2018 poky Ha 20 GaHkis npunanano 91% YHCTHX AKTHBIB..

Hucri rpuBHeBi KpeaHTH Kopriopallism 3pociu Ha 8.1% p/p, a no3uuanLHUKaM, 10 He Manu aedonTis — +25.8%
p/p. TeMnu KpeaNTYBaHHs B MPUBATHUX Ta iHO3eMHUX GaHKax 6ynu BixnosigHo: 17.6% Ta 7.6% p/p. Boanouac
AepikaBHI OaHKKW NPHUIMHUIM HAPOLLYBATH KOPMOPAaTHBHE IPUBHEBE KPEAMTYBaHHA: akio y 2017 poui yucri
PPHBHEBI KPEMTH B HUX 3pociu Ha 12.7%, To 3a 2018 pik — ckopoTunucs Ha 1.5%. Yucti BamoTHI KpeauTH
GisHecy 3pociu Ha 2.6% p/p.

Ynpoaosx 2018 poky 3pocTany rpuBHEBi KOLITH HaceseHHs Ta cy6’ekTiB rocnojaprosanns: Ha 14.8% Ta 6.8%
BIANOBIAHO. 3a pik cTpyKkTypa 30608’ #3aHb GaHKiB 3 iHCTPyMEHTaMH CYTTEBO He 3Minuacs. 3a 2018 pik kowTn
cy0’exTiB rocnogaproBaHHs 3pociu 10 35.7%.

[porto3 na 2019 pik. [TpuBGyTkn GaHKIBCHKOr0 CEKTOPY 3pOCTATHMYTh YHAC/iIOK HM3bKHX BiApaxyBaHb 0
pe3epsiB. Oanak 30epiraeThcs 3HaYHHI PU3KK — HU3bKA oNepaLiiina eeKTHBHICTL AepxaBHuX Gankis. Y 2019
poui npupict 6asn GoHayBaHHs OYiKYEThCS Ha PIBHI MOMepeHBOro poky. BaHku 36epexyTh 3alikaBieHicTb y
po3apibHOMY KpeanTyBaHHi. [TpHCKOPHTBCS 3pOCTaHHS KOPOpaTHBHOro noprdens, o posnouanocs y 2018
poui. Llbomy cnipusTume ouikyBaHe 3HIKEHHS KOMEPUIHHUX BiICOTKOBHX CTaBOK, ockinbku HBY moxke nepeiiu
A0 NOM"SIKIIEHHS MOHETapHOT NoNiTUKK npotsrom 2019 poky.

HBY mnpoposxye snpopaikysaTh HOBi perynauii na ocnoBi CRD/CRR 4. Tlporsarom 2019 poky Oyae
NpeAcTaBAeHO /A OOroBOPeHHs KOHLEMNLi HOBOrO HOPMATHBY 0BrocTpokoBoi JiksinHocti (NSFR), a Takosxk
HOBY KOHUEINLIK CTPYKTYPH PErylsTHBHOTO Kamitaiy.

Crpareria po3BuTKy BaHKy

HistibHicTs bauky Ha ykpaiHCbKOMY PHHKY Bifirpae BaxiuBy podib s rpynu Jloitue BaHk, cTBOprototy
TOYKY MPUCYTHOCTI B CXiJHOEBpomeiickkoMy perioHi. BaHk Mae CBOT KOHKYpeHTHi nepeparu, siki
J103BOJISIIOTH MPOrHO3YBATH CTAJIMI PO3BUTOK Ta JOCATHEHHS MO3UTHBHOTO (hiHAHCOBOTO pe3ybTarTy.

Bianosiano mo crpateriil, 0CHOBHOIO MeTOIO AisibHOCTI BaHKy € 3ajlyyeHHs iCHYIOUMX MOXIIMBOCTEH
AJ1s 3pOCTAHHsI HA BHYTPILIHBOMY PUHKY, PO3BUTOK MIMOOKHX JOBrOCTPOKOBUX BIJIHOCHMH 3 KJIIEHTAMU
Ta HaJaHHs M JIONIOMOTH Y BUKOPUCTaHHI MOBHOrO HaGopy nocyr ta nepesar rpynu Jloiue Bank.
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Crpateris bauky crupaetbes Ha N'STh OCHOBHHX TEHAEHLUIH, fAKi 3HAYHOI Mipol0 (OPMYIOTH
€KOHOMIYHE Cepe/loBMIIEe Ta PUHOK GaHKIBCHKHX MOCIYT.

1. BiaHoB/jeHHsI BITUYH3HSIHOIO PHHKY

YKkpaTHCbKHI PHHOK BiTHOBIIOETHCS,
® 3MIHIOIOYH ycraaKoBaHy Gi3Hec-KyabTypy,
®  CTBOPIOHOUU HOBI PUHKH,
® MPOMNOHYKYH OHOBJIEHHH aCOPTUMEHT NPOAYKLIT,
®  eBOJIIOLIOHYIOYH BiJ 3aKOHCEPBOBAHOTO 10 HAAIHHOrO LIBOBOrO PUHKY MPAMMX IHO3EMHHX
IHBECTHLIi,
MalO4H BHMI'i/IHE MOJI0XKEHHA Y 6e3rnocepe iHiii 61M3bKOCTI Bijl 3aXiIHOEBPONEHCHKUX PHHKIB,
3 PO3BUHEHOI0 IH(pacTpyKTYpOIO,
3 AMHAMIYHUM PMHKOM Mpaiii,
3 OUMLIEHUM (PiHAHCOBHUM PUHKOM,

3 TEPCHeKTHBOK CTAJOro €KOHOMIYHOrO 3pOCTaHHA Ha OCHOBI YTOAM MPO acouiauiio 3
€pponeiicekum Coro3om

Crpareriuna mera: 36iblIEHHs YaCTKH PUHKY MDDKHApOJAHMX KOpropaliif Ta 3aiydeHHs Banky 10
po6OTH 3 NPOBIAHMM U BITYU3HAHUMH KOMMAHIAMH.

2. Hudposa peBomionis

3a Temnamu po3BMTKY LM(POBUX TEXHOJOrIH YKpPaiHChKMH PHUHOK YacTo BUMEPEUKAE iHIIi OiMibli
po3BHHEHI 3axifHi puHKH. BripoBamkenHs unMpposux TexHosoriii jae Banky MoIMBiCTh HajaBaTH
KiieHTam Oiibll 3py4Hi Ta eeKTHBHI pilleHHs, i, SK pe3yJbTar, 30i1blyBaTH KilbKICTh 3a1y4eHnX
KN€HTIB 3 HAWMEHILIMMU BUTPATAMM.

Crparteriuna mera: MpUCKOPEHHs BIPOBADKEHHS LM(POBUX MPOLYKTIB
3. 30inbuIeHHs perioHaILHUX 3B'A3KIB

Hesaxaroun Ha 3pocTaHHs aHTHUrI06GanizauifiHOrO HAcTPOI0 B OKPEMMX YacTHHAX CBiTY, Y
CEePeHLOCTPOKOBII MMepPCNeKTHRI MM CHOCTEPIraeMo MOSIBY CKIAAHHX JIOTICTHUHMX JIAHLIOMKKIB y
MoeAHaHHi 3 HOBMMHM QopmamMM criBmpaui, TakuMW K Yroga npo acouiauito 3 €C, iniuiatua
«IlloBKOBMH LISAIX» Ta HOBi JIBOCTOPOHHI TOProBi Yroju Mpo TOPriBIO 3 Pi3HUMKM KpaiHamu. Byayuu
uneHoM rpynu «Jloiue banky», Mu MaeMo yHiKalbHi MOXKIMBOCTI JJis peaizauii BiANOBiAHUX nepesar
Ha OCHOBI cBOro GaraToro K0CBiLy poGOTH Ha MiXKHAPOJHUX PUHKAX.

Crpareriuna MeTa: BUKOPUCTaHHS MOKIMBOCTEH Mepexi rpynu Jloitue bank

4. 3miunenHs GpiHAHCOBOro PUHKY TAa PO3BHTOK HOPMATHBHOY 6a3u

Knientn GaHkiB 3HaXoAsATbCSA y MOLIYKY iHHOBAUiMHUX pillleHb IS MiKHApoOAHOrO (iHAHCYBaHHS,
YNpaB/iHHs rPOLIOBUMH MOTOKAMH Ta iHBECTYBAHHSI, 4 TAKOK MiCLIEBUX iIHCTPYMEHTIB XeKyBaHHs 1A
Oinbll eheKTUBHOrO yrpaBiiHHsA pu3vKkamu. [Tops1 3i 3pOCTaloOu00 CKIAAHICTIO CeKTOPY (hiHAHCOBUX
[OCIYT, PEryJisTOPHI BUMOTH LIOAO YMNpPaBJliHHA PU3HKaMH Ta MOTOYHI pedopmu, 1O 3AiHCHIOOThCS
Ypsaom ta HanionaneHum GaHkom YKpaiHH, 3yMOBIIOIOTH TMOCTYMOBHIA CTaiuil PO3BUTOK MicLEBHMX
(hiHaHCOBHX PUHKIB.
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Crpareriuna mera: 3MiLlHEHHS CBOTX PUHKOBUX MOXKJIMBOCTEH Yepe3 BNPOBA/PKEHHS HOBUX NPOJLYKTiB
Ta X MPaBUJIbHE MO3ULIIOHYBAHHA HA PUHKYIO

5. Hesia'emnui pusuku

bank 3acTocoBye cTpaTerito OpraHiuHOro 3pOCTaHHs 3 YpaxyBaHHAM pPH3HKIB, NPUTAMAaHHHX
GaHKIBCBKiH AisSNBbHOCTI, TAKNX AK KPEAUTHHI PU3UK, PUHKOBUI PU3MK, BAJIOTHHI PU3MK, NPOLEHTHHIA
PU3HMK, PU3MK JIIKBI IHOCTI, pU3UK BTPATH Ji0BOI penyTauii, Towo. Bank Mae npo3opy Ta 4yiTKy cucTeMy
YNpaBNiHHA PU3UKAMU Ta JOTPUMYETHCA BCTAHOBIEHHX PU3MK-TIMITIB. MiliHe (iHAHCOBE CTAHOBHLIE
/I03BOJISIE BUKOPHCTOBYBATH MOK/IMBOCTI JIOKAJbHOIrO PHUHKY, NpH Ge3repecTaHHOMY KOHTPOJI piBHSA
MOTEHUiHHUX 3arpo3. BaHk BpaxoBye 30BHimHI (akTopu pu3HKy Ta 3abe3neuye MakcUMabHY
FOTOBHICTb 10 HUX. JI0 TaKMX PU3MKIB BiJHOCATBCS MAakpo- Ta reonosiTHUYHi 3MiHM B YKpaini Ta B

YCbOMY CBITi, 3HMKEHHA NpUOYTKOBOCTI Gi3Hecy Ta IHUMAEHTH, MOB’A3aHI 3 BUKOPUCTAHHAM HOBMX
TEXHOJIOTIH.

Crpareriuna mera: BiJCYTHICTb BTpaT BiJl KPEAMTHOI AisNILHOCTI, KOHTPONb PIiBHIB pH3MKIB Ta
abCoJIIOTHE J1OTPUMAHHS PEryJISTOPHUX HOPM

baHk nocTiiHO KOHTPOTIOE Wi Ta 3aBJaHHs, aHAMi3ye CTaH IX BAKOHAHHS, PALIOE Ha/l BUNPaBJICHHAMH
MOMHJIOK Ta HaJl BAOCKOHaneHHAM nocayr. Knienramun Banky € Benuki kopropaliii, 4ui rosiosHi odicu
3HaxoaaTbecs B €Bponi, Amepuui ta Ha bansbkomy Cxoni, abo siki nmpaijioloTh B uux perioHax a6o
IHBECTYIOTb B HMX. 3HayHa JIOKajlbHa MPUCYTHICTL HAa LMX PUHKAX J03Bojise BaHKy 3a70BOBHATH
NoTpedn MIKHAPOJAHMX KJIEHTIB 3 (iHAHCYBAHHSA TOProBMX OMepalii, ynpasjliHHA rPOLIOBUMH

KOWITaMH Ta 3a[0BOJILHATH MOTPeOH 0BOPOTHOrO KamiTany, BpaxoBYHOUH OCOOIMBOCTI BHYTPILIHIX
PUHKIB.

[Ipioputeramu ans Bauky €:
o 3alesneyeHHs CTIHKOro 3pOCTaHHS 4epe3 PO3YMiHHS KJIIE€HTCLKMX MJIaHIB PO3BMTKY, HAJaHHS
Ha/lIHHUX KOHCY/bTALH Ta 3MiLLHEHHS J1i IePCHKOrO MOTEHLaNy y MOTOUHHUX PillleHHAX.

* VnpasiiHua 6anaHcoM Ui 361bLIEHHS JOXIAHOCTI Ta IpUGYTKOBOCTI onepauiiiHoi aisabHOCTI, 3a
YMOBH MOCTIHHOTO KOHTPOJTIO 38 PiBHEM PU3HKIB.
o [lisBuiueHHs eeKTUBHOCTI, BMPOBaIKEHHs IHHOBALiH V1S pO3IIMPEHHS CTIOKUBYOTO J0CBIY.

3BIT NP0 KOMIEHCAILiI0

3eim npo komnencayiro unenam Ipaeninnn

Harnapnosa Paja Banky Bianosijae 3a cTpyKTypyBaHHs CHCTEMH KOMIeHcauil ans unenis [pasninus, a Takox
3a BU3HAYEHHH iX IHAMBIAYanbHOT KOMIIEH cAallil,

Komnencauiiinuii naker unewnis [1paBniHs cknagaerbes 3 (hikcoBaHOi Ta 3MiHHOT YAaCTHHH, OCTAHHS, B CBOIO
Yepry, CKIafacThes 3 rPYNoOBOro Ta iHAMBIAYaILHOTO KOMIIOHEHTIB.

dikcoBaHa KOMNEHcallis — Lle KOMIOHEHT, He MOB'A3aHHi 3 NpoAyKTHBHicTIO. [Ipu BU3HA4YEHHI BiANMOBIAHOTO
piBHs 6a30BOro OKNaly BPaxoBYIOTHCS Pi3Hi YHHHHUKH. [10-Nepiue, OKna BUHATOPOAKYE NPH3HAYEHHS HA OCaLy
yiaeHa [lpaBninns Ta BianoinHol 3aranbHOl BianosiganbHocTi uieHa [lpasninds. KpiM Toro, npH BU3HAuYEHHI
po3mipy 6a30Boro okJaay BpaXxOBYETbCS MOTOYHHI PiBEHb OMJIATH Mpalli HA KOHKYPEHTHOMY PHHKY.
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Ho dikcoBanoi koMMeHcallii, HE MOB'A3aHOT 3 JOCATHEHHAM MOCTABNEHUX LliNeil, TAaK0XK BKIHOUYAIOTLCS J10AaTKOBI
Onara. JlonatkoBi 6s1ara — 1i¢ rpowoBa BapTicTh HErPOLIOBHX MiNbT, TAKMX K C/Iy*kO0Bi aBTOMOGINI Ta nocnyru
BOZisl, CTPAaXoBi MpeMii, BATPaTH Ha couianbHi PyHKLil, MOB'A3aHi 3 KOMNaHi€lo, Ta 3ax0au Ge3nekH, BKIIOUYaoH
crjiaTy noAaTkiB Ha Wi Nijbry, AKLUIO0 BOHU 3aCTOCOBYIOTHCS, @ TAKOXK OMOAATKOBYBAHI BiIUIKOYBaHHS BHTPAT.

3MiHHA 4aCTHHA KOMMEHCALiHHOro NakeTy — 1t KOMIIOHEHTH, MOB'A3aHi 3 NPOAYKTHBHICTIO. OCHOBHHIi BI/IHB Ha
BHU3HA4YCHHA 3MIHHOI YaCTHHHM KOMMEHCalil Mae JOCATHEHHS KOPOTKO- Ta CepPeAHbOCTPOKOBMX MJaHiB Ta
KkopropaTHBHHX Uineii banky. Onnak, He Tinbku (inaHcoBuil ycmix BpaXoByeTbCs B mpoueci ouinku. Takox
CYTTEBHH BIUIMB Ha BH3HA4Y€HHs 3MIHHOI YaCTMHM MalOTh MOBEJiHKA MO BiJHOLIEHHIO 10 CMNiBPOOITHHUKIB i
KJiEHTIB, AKi 3aK/1a/1a10Th a3y KyIbTYPHOrO Ta AiN0BOro cepejosHila B bauky.

L{ini, siki BAKOPHCTOBYIOTBCA A1 BU3HAYEHHS 3MIHHOTO KOMIIOHEHTY KOMIEHCALli, po3ainsioTh Ha rpynosi Ta
iHIMBiAYanbHi A8 KoxHOro unena [Ipasninns. Bianosinuo, cam 3MiHHHKIl KOMTIOHEHT KOMMEHCALiiHOrO NakeTy
Oyn0 po3aineHo Ha ABi CKJAJ0BI: PYNOBHI KOMIOHEHT Ta iHAMBIAyalbHHI KOMIIOHEHT.

Komnencauis Tpasnintio 3a 2018 ¢inancosuit pik cknanae:
- @ikcoBaHHi KOMMOHEHT — 8,3 MJIH. I'pH
- 3MiHHHIT KOMMOHEHT — 0,6 MJIH. TPH.

36im npo komnencayii npayisnuxam Banky.

Perynstopue cepesoBuie. 3abe3nedeHHs BiANOBIAHOCTI HOPMATHBHUM BUMOTaM € BCEOXOTUTIOIOUHM TMHTAHHSM
B cTparerii komnencauiii. bauk mparke OyTH B aBaHrapAi peryisSTOpPHHX 3MiH LIOJ0 KOMMeHcauili Ta Oyne
NPOJIOBKYBATH TICHO CNiBNPALIIOBATH 3 PEryNsATOPaMH, oG BiAMOBIAATH BCiM iCHYIOUMM | HOBUM BHMOTAM.

Crpareris komneHcauii. baHk BH3Hae, WO cHCTeMa KOMMEHcaliil Bifirpae BakiIMBY poiib y MiATpUMLI
crpareriunux wineii. Lle nossonse Banky 3anyuartd Ta yTpumyBaTh oci6, HeOOXiqHMX 15 DOCATHEHHs uineil.
Crparerisi komnencauiii ysromkena 3i crpateriuiumu uinsmu rpynu Joitue Bank Ta if KoprnopaTHBHMMM
WIHHOCTAMM Ta nepekoHaHHsMu. I'pymoBa moniTHKa komneHcauiii iHdopmye cniBpoGiTHHKIB Npo crpaTeriio
KOMIeHcawiii, NpouecH ynpasiiHHA KOMIEHCALIAMH, @ TAKOXK PO NPAKTHKH i CTPYKTYPH BiLIKO1YBaHHS.

3aranbHa cucTeMa komneHcalliil. CHcTema KOMIEHcalill y3romkye CTHMY/IM JUIA CTAlOro PO3BHTKY HA BCIX
piBHsx BanKy, 0HOYAacHO MiABHLIYIOYH NPO30PICTH pillieHb MPO KOMMEHCAlilo Ta iX BIUIMB HA aKLiOHepiB Ta
npauisHukis. CTpykTypa komneHcauili 3aGesnedye OGanaHc Mik (ikcOBaHOI Ta 3MiHHOK YaCTHHOIO
KomIeHcaLliif, ski pasoM GOPMYIOTh OHATTS «3arajbHa KOMIEHCALIi Y.

V 2016 poui ua pirni rpynu Jloiiue Bank 6yno snporamskeno HOBY KOHLENUiO «MoOBHOT 3arankHoT KoMTeHcalii».
KosxHOMY npailiBHHKY JOBOANTBCS OPIEHTOBHE 3HA4YEHHs IOBHOT 3araabHOI KOMMeHcallil BianosiaHo fo foro/ii
poni B banky. Taka nosinkosa iHpopmauis Hanae npauiBuukam Banky opientHpu dikcoBaHOro Ta 3miHHOrO
KOMIIOHEHTIB OMJaTH Nnpatii.

dakTHYHA NOBHA 3arajbHa KOMIEHCALIs MOXe BiAPI3HATHCH BiA AOBIAKOBOT y Gijblly YW MeHLIY CTOPOHY.
BCTaHOBJIIOETbCS baHKOM Ha CBili BNacHMii po3cya (3 ypaXxyBaHHSM PEryJsTOPHUX 00MEKeHb), B 3a/1eXKHOCTI Bijl
AOCSTHEHHS Linei Ha iHAMBIdyanbHOMY PiBHI Ta Ha piBHI AUBi3ioHiB i rpynu Jloiiue Bank.

®ikcoBaHuit NIATIK BHKOPHCTOBYETHCS JUIs KOMIMEHCALIT NpalliBHHKAM 3a TXHi HABUUKM, 0CBIJ i KOMMETeHLT.
Pisens (ikcoBaHol nnath Mae GyTH KOHKYPEHTHHM i BiANOBIAATH PUHKY MpaLli, y3rokyBaTHCh 3 IHLIKMH POJISAMHU
B barky Ta Binosinatu HopMaTHBHHM BUMOraM. Bin Bizirpae ki11040BY posib B AOCATHEHHI HALIMX CTPATEriuHUX
Uisiel WIsSXoM 3amy4yeHHs Ta yTPUMaHHS Haii0inblu TanaHoBUTHX kaapiB. Jlns GinbliocTi HAalMX MpaLiBHUKIB
(ikcosaHolo nnarolo € 3apobiThHa mnara, YacTka skoi 3HauHo mepeBuinye 50% B MexaxX MOBHOI 3aranbHOT
KOMMeHcalLlii.
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3miHHA KOMMeEHcalis [03BoJiA€ AWQEpPeHUiloBaTH [HAWBIAYAIbHI MNOKA3HMKH Ta yNpaBAsTH [OBEIiHKOIO
CriBpOOITHHKIB LIIAXOM BMPOBAUKEHHS BiAMOBIAHOI CHCTEMHM CTHMY/IHOBAHHA, AKa TaK0Xk Mae MO3UTHBHHIA
BMJIMB Ha JINOBY Ky/lbTypy. 3MiHHA KOMMeHcallis Takok 3abe3nedye rHyqkicTb 6asu BUTpaT Ta pobuth bank
Ol1bLI CTIHKUM 110 KPH3OBHX SBHLIL HA PHHKAX.

["pynosuii KOMMOHEHT 3MiHHOT KOMIEHcallii 6a3yeThes Ha OHIH 3 rOJIOBHHX Lijel CHCTEMH KOMMeHcallii, a came
Ha 3MiLHEHHI 3B'I3KY MiXk 3MIHHOIO KOMMEHCALi€l0 Ta pe3ynbTaTamMu AisnbHocti rpynu Joiiue Bank. ['pynosuii
KOMTOHEHT 6€3M0CePeIHbO Y3roUKYEThCS 3 JOCSTHEHHAM CTpaTeriunuxX uineii rpynu Joiiue Bauk, cepen skux €
HOTHPH KIIOYOBI: 3arajibHUii KamniTan nepuioro piBHs, HOPMATHB aJ€KBATHOCTI KamiTaly, HOPMAaTHUB IEBEPHIKY
Ta npuOyTKOBICTb Kamitany. Lli 4OTHPH MOKA3HHKK OUIHIOKOTH CTaH KamiTany, pU3HKy, BApTOCT Ta AOXiJAHOCTI
FPYMH Ta BU3HAYAIOT CTa0INBHICTb MO3ULIT 'PYMH B 10BrOCTPOKOBIH NepereKkTuai.

[HAMBIAyanbHHH KOMMOHEHT 3MiHHOT koMmeHcauil npuiimae 20 yBaru psa (iHaHCOBHX Ta HediHAHCOBHX
(hakTopiB, y TOMy uMcni eeKTHBHICTb iHAMBiAyanbHOT AiSABHOCTI Ta MOBEAIHKM MpaliBHHKA, MOPIBHAHHS 3
rpymnoto cnispoGiTHHKIB HA Nocagax oaHoro pisHsA. OKpeMuil BUI BUMIAT 32 BUCOKI AOCSATHEHHS 1a€ MOKJIMBICTD
BIA3HAYMTH Ta BUHArOPOJIMTH BUJATHI JOCATHEHHS CHiBPOGITHUKIB KOMMaHIi HIKUOT Ta cepenHboi JaHku. Taki
BHI/IATH 311CHIOIOTHCS JBiYi Ha Pik HA OCHOBI Mepersisay HOMiHauii Ha piBHi auBisiouis rpynu Joiiue Bauk.

3¢im npo eunnamu unenam Haznnoosoi Paou.

Harnsnosa Pana Banky y 2018 poui cknananacs 3 5 yonosik. Jlga unenu Harasaosoi Panu, Bkitouaioun [ooBy
Harnaznosoi Paau, npeacrasnsanu rpyny Jlokue bakk i BukoHyBany cBoi dyHKUiT B Mexax 060B’A3KiB B paMkax
I'pynu Jlofiue bank Ta He 0TpUMyBajii OKpeMOro BinwkoayBaHHs Bia banky. Tpu unenn Harnsgosoi Pagu Gy
HE3aJIeIKHUMH Ta OTpUMYBalH (ikcoBaHi komMneHcaliiiHi Buniaru npotarom 2018 poky.

3arasbHa cyma Buniat unesam Harnsnosoi Pagu B 2018 poui cknanana — 3,9 miH. rpH. Buniaru 3gificHroBanuch
Ha KBapTaJlbHil 0cHOBI. 3araibHi BuTpaTH Ha Harnsnosy Pany cknanu 4,1 MaH. rpH.

Cucrema ynpaBiiHHS pU3HKAMH

Y bBaHKky cTBOpeHO KOMMJEKCHY, aJieKBaTHY Ta e(DeKTHBHY CHCTEMY YNpPaB/iHHA PH3NKAaMH, KA BiANOBizae
HAaCTYNHUM NMpHHLUHNAM:

® edekTuBHiCTh — 3abe3neyeHHs 06 €KTHBHOI OLIHKM PO3Mipy PH3MKiB GaHKY Ta MOBHOTH 3aXOiB LOIO0

YNpaBliHHS pPU3NKaMH 3 ONTHMalbHUM BHKODHCTAHHAM (iHAHCOBMX pecypciB, mepconany Ta
indopmauifinux cucrem wono ynpasiinHa pusukami GaHKY;

® CBOEYACHICTb — 3a0e3neyeHHs CBOEYaCHOro (Ha paHHiil cTazii) BUABIEHHS, BUMipIOBaHHS, MOHITOPHHTY,
KOHTPOJIIO, 3BiTYBaHHA Ta MOM’AKIIEHHs BCIX BHIIB PU3MKIB HA BCIX OpraHizaliiiHuX piBHsX;

® CTPYKTYpOBaHicTb — 4iTKul posnonin ¢yHkuiil, 060B’I3KiB | NOBHOBaXEHb 3 YNpaBJIiHHA PH3HKAMH MiXK
yciMa CTPYKTYpHMMH MiApO3Jinami Ta npauiBHMKamMu OaHKy, Ta iX BiANOBiAaJBHOCTI 3riAHO 3 TaKUM
PO3MOINIOM;

® po3MexyBaHHs 000B’s3kiB (BinokpemneHHs OQYHKUIT KOHTpomo Bij 3ailicHeHHs onepauiii Ganky) —
YHHKHEHHS CHTYyallii, 3a k0T o/1Ha i Ta cama ocoba 3ailicHIoe onepauii 6aHKy Ta BAKOHYE QYHKLIT KOHTPOIIO;

®  ycebiuHICTb Ta KOMTIIEKCHICTh — OXOMIEHHS BCIX BUAIB AiSNbHOCTI GaHKy Ha BCiX OpraHizaliiiHuX piBHAX Ta
B YCiX HOro CTPYKTYPHHX MiApO3/iiax, OLiHKa B3aEMHOrO BIIMBY PH3HKIB;

® NpONOPUIAHICTE — BIAMOBIAHICTE CHCTEMM YNpaBiiHHA pu3Mkamu GisHec-moaeni GaHKy, HOro cHcTeMHiil
BaKJIMBOCTI, @ TAKOX PiBHIO CKJIAAHOCTI onepailiii, 1o 31iiicHIoI0ThCs GaHKOM;

® HesalekHicTh — cBobona Bia 0OCTaBHMH, IO CTAHOBAATL 3arpo3y AN HeyNepeIKeHOro BHKOHAHHS
AernapTKaMeHTOM YNpaBliHHA PU3HKAMH Ta AeNapTaMEHTOM KOMIUIAEHC Ta NPOTHAIT GhiHaHCOBHM 3M04HHAM
(komnnaeHc) cBoiX QyHKLH;
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e koH}pigeHUiHHICTE — 00MexkeHHs AocTyny 10 iHdopmauii, ika Mae OyTH 3aXMLIEHOIO BiJl HECAHKLIIOHOBAHOTO
o3HallOMJIEHHS;

® NPO30PiCTh — ONPHIIKOAHEHHS ODaHKOM iHopMaLiT 111010 CHCTEMH

®  yNpaBJiHHS PU3HKaMHU Ta NPOQIiII0 PH3UKY.

bank 3xificHIOE KOMNIIEKCHY OLLIHKY TaKMX BH/iB PH3HKIB:

—  KPELHTHOrO pPH3HKY;

—  PH3MKY NiKBiIHOCTI;

— MNPOUEHTHOrO PH3HMKY;

—  BaJIOTHOIO PH3HKY;

— onepauifiHOTO PU3HKY;

—  KOMIJIa€HC-PH3HKY;

— PHM3HMK BTPaTH pernyTauii.

Cucrema ynpasninusa pusukamu B banky 3abesnedye OesnepepBHHI aHalli3 PH3MKIB 3 METOK NPHHHATTS
CBOEYACHHX Ta aIEKBATHUX YNPaBJIiHCBKUX PillieHb LWOA0 NOM AKLIEHHS PHU3HKIB T4 3MEHLUEHHS OB’ A3aHUX 13
HMMHM BTpaT (30MTKIB).

CucreMy ynpaBliHHS pPHU3MKaMM [DYHTYETbCA Ha poO3MNoAiai 000B’A3kiB Mix migposainamu Oauky i3
3aCTOCYBaHHAM MOjiesi TPbOX NiHiil 3aXHCTY:

e [lepwa ninHis — Ha piBHi GisHec-nigposainie OaHky Ta migpo3ainiB MiATPUMKM AisibHOCTI GaHky. Ll
MiZipo3/1i/iM NpUiiMaloTh PH3NUKH Ta HECYThb BiANOBIAANBHICTh 33 HUX;

e Jlpyra ninis — nenapTameHTH 3 yNpaBJiiHHS PU3UKAMU Ta KOMIIAEHC;

e Tpers ninis — na piBHi Niapo3ainy BHYTPIIHBOrO ayAWTy LIOAO MEPEBIPKH Ta OLIHKM e(eKTHBHOCT
(GyHKLiOHYBaHHS CHCTEMH YNPaBIiHHA PU3HKAMH.

Opranisauiiina cTpykTypa CHCTeMH YNpaBiliHHs pusukamu B Bamky 3alesneuye uitkuii po3noain qyHKuii,
000B’A3KiB i IOBHOBAXEHB 3 YNPABJiHHSA PH3MKAMM MK yCiMa CyG’€KTaMM CUCTEMH YNPABIiHHS PU3NKAMH.

CyG’exramu cuCTeMH yNpaBiaiHHs puszukamu bauky e:
= Harnagosa Papga;
= [IpaBninus;
®  KPEAWTHHI KOMITET MpaBiiHHsA;
®  KOMITeT 3 yNpaBJliHHS aKTHBAMH Ta NACHBAMH;
"  KOMITeT 3 MUTaHb ynpaeniHHs iHopMmauiiiHow 6e3nekoro;
= JIenapTaMeHT 3 YNpaBliHHA PU3HKAMH;
=  JenapTameHT KOMIUIACHC;
®  Migpo3AiJ BHYTPILIHBOTO ayUTY;
*  Oi3Hec-niaposainu Ta nmiapo3ainu niaTpuMKK (Mepiua JiHis 3axucty).

Crpareris ynpasniHHsa pu3sHKaMM po3poOnsieThes B TiCHIM npus'asui ao crparerii possutky OisHecy Bauky.
Po3po0ka i npuiinsTTa CTparerii 3HaX0MThCs Y BUKIIOUHIN komneTenwii Harnsosoi Panu Banky, sika Bu3Hauae
Uiti, IPUHLMNH, IHCTPYMEHTH YNPaBTiHHA PU3nKaMu BaHKy Ta pu3vK-aneTuT A/s pisHUX obnacTeil pusuKy.

3a peanizauito Ctparerii Binnosinae [Tpasninus bauky, komitern Banky, uio npusHauaiotses [Npasninnsm Banky,
JlenapTaMeHT ynpaBiHHS PU3HKAaMH, a TAKOK KEPIBHUKH CTPYKTYPHHX Miapo3inis baHky.

Po3pobka BHyTpilHiX npoueayp 3 ynpasniHHA pH3HKaMH, a TAKOK PO3MO/LN BiANOBIAANBHOCTI Mik QYHKLiAMHU
MOBUHHI MPOBOJMTHCA B MOBHIi BiAMOBIAHOCTI 3 BHYTpiwHiMKM moniTukamu Bauky. JIOTpMMaHHs M0J0XKEHb
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Crparerii i noniTHk w00 ynpaBniHHA pHU3HKaMu OOOB'3KOBO A5 BCIX KepiBHHX Oprais, NiApo3AiniB i
npauiBHuKiB banky.

Cucrema ynpasaiHHA PU3MKAMHU € THTErpaibHOK YACTHHOK NPOLECY MPHIHATTA pitieHb B BaHky, 110 103BoNsE
NPHAUINTH HaNekHY yBary OCHOBHHM OaHKIiBCBKHM PHM3MKaM BiAMOBIAHO 10 MOJITHK Ta MpOLENYp Mo iX
inentudikauii, ouiHui, i MOAANLWIOMY 3aCTOCYBAHHIO METOAMK LIOAO 3HHIKEHHSA PU3HKY, IHOPMYBaHHs MNpo
PU3HKH, | BiICTEXKEHHS pe3y/IbTaTiB.

Crpareris Mae Ha MeTi 3HWKEHHs BTpaT BaHky BiA pisHUX BUAIB GaHKiBCbKMX PH3HKIB i BUpilUEHHS HACTYMHUX
3aBJlaHb:

®*  peanisauis crpaterii po3BUTKY Gi3Hecy Banuky;

"  NiATPUMKA ONTUMAJBLHOTO CIiBBIAHOLWIEHHS «PH3HK-T0XiaAN;

®  KOHTPO/b BiANOBIAHOCTI PiBHS PU3HKIB MacluTabamu onepalliii Batky:

" BHMKOHaHH# BCiX 30008'a3aHb BaHKy nepen yciMa KOHTpareHTaMH, KpeMTOPAaMH Ta BKIaAHHKAMH.

Crpareris Bu3Hayae:

®  PH3HMK-aneTUT baHKy 111010 KOXKHOTO BUAY PH3UKY 3a3HAYEHOr0 HHUIKUE;

®  BIANOBIAHI NOPOr# / 0OMEKEHHs PiBHs PU3MKIB, ki BaHK NOBHHEH JOTPHMYBATHUCS B XOAi CBOET AisIBLHOCTI,
w00 pu3MK no onepailisx baHky He NepeBHLUIHB 3araibHHil PU3HK-AMETHT.

Cucrema nimitie B baHky nepernsjaetscs Ha nepioauyHiii ocHoBi, a60, B pa3i 3HAYHMX 3MiH 30BHILIHIX abo
BHYTPiLIHIX yMOB poOoTH Batky.

YrnpasninHsa pusukamu B banky noGynoBaHo Ha HACTYNHUX MPHHLMIAX:

* 3X piBHEBa CHCTEMa yNpaBJliHHA PU3HKAMH;

"  KOJEKTHBHE NPHHHATTA pilleHb;

" J0CTaTHICTb iHpOpMaLii 418 NPUAHATTS PillIeHb OO0 PH3UKY;

"  aKTyaJpHICTb MPOLECIB yNPaBIiHHS PU3HKAMH, IO BKJIKOYaE B cebe neperss MoniTHK, METOANK, MiAXOAIB i
MpoLeayp BiANOBIAHO 10 3MiHW BUMOT PErynsiTopa Ta €KOHOMIYHOTO CepelOBHILA.

Ynpapninus pusukamu B Bauky 3/1ilicHIOETbCS 33 TOOMOr0HO:
" JOKYMEHTYBaHHA MpoueAyp 3 HajaHHs OaHKiBCBKMX nocayr (MpOAYKTiB) Ta MpOBEAEHHs ornepalliii
BiZIMOBI/IHO JI0 BHYTPilUHIX noniTHk bauky;
®  KINbKICHOT I IKICHOT OLliHKM BCiX 3HaYMMHX GaHKIBCbKUX PU3HKIB | BA3HAUEHHS NPUAHATHUX PIBHIB PH3MKY;
®  BHKODHCTAaHHS CHCTEMH JIMITIB, O 00OMEXKYIOTh po3Mmipu nmoprdenis i no3uuill, a TAKOXK NMOBHOBAKEHHS
LOJI0 NPUHAHATTA pillleHb;

®  BHKOPHCTAHHS KPEAHTHHX PEHTHHIIB IS KII€HTIB | KOHTPAreHTiB;
®  PerylsapHOro MOHITOPHHIY PiBHA PH3MKIB, WO NpHiiMaloTbea BaHkom.

CrpyKTypa ynpaBiaiHHs PU3HKaMHU i poO3MoJli/ BiAMOBiAANBEHOCTI.

Ho Bukmounoi komnerenuii Harnsnosoi panu Banky HanexuTs:

— 3aTBEep/UKEHHs cTpaterii po3BUTKY baHky BiANOBIAHO 10 OCHOBHUX HAMpPAMIB AifANbHOCTI;

— BHU3HA4YEHHs | 3aTBEp/UKEHHs CTpaTerii Ta MOJITHKH yNpaBAiHHA PH3MKAMM, NPOLELYpH ynpaeiHHs
HHMH, @ TAKO’K NepeJiiky pU3HKiB, iX rpaHHYHHX PO3MIpiB;

— 3abesneveHHs (yHKUiOHYBaHHS CHCTEMH BHYTPILUHBOTO KOHTpOMO bBaHky Ta KOHTpomio 3a if
edeKTHBHICTIO;

—  KOHTPOJIb 3a epeKTHBHICTIO PYHKIIOHYBaHHS CHCTEMH YIIPABIiHHA PH3UKAMHU;

— BHU3HA4Y€HHs PH3MK noniTHk bauky;

—  3aTBEPIKEHHs 3BITIB LIOJ0 PH3MKIB Ta PE3YJbTATiB CTPECC-TECTIB.

Mo komnereHuii [TpaBniHHs HaneKUTh:
— po3spobka ctparerii Ta i peanizauis 3a J0noMorowo uitkoro Gizxec-niany po3sutky Banky;
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— peanizauis cTparerii Ta MOMITHKM YNpPaBJAiHHA PM3MKaMH, 3aTBepiukeHol Harnsgosowo panowo bauky,
3abe3neyeH s BNPOBAUKEHHS NPOLelyp BHABIECHHS, OLIHKH, KOHTPOJIO Ta MOHITOPHHTY PH3HKIB;

— inpopmyBaHHa HarnsmoBoi pagu npo nokasHuku jisnpHocTi BaHky, BHSBNeHi MopylIeHHs
3aKOHOJIABCTBA, BHYTPILIHIX MoJokeHb banky Ta npo Oyap-sike noripiuieHHs §iHaHCOBOro craHy banky
abo npo 3arpo3y Takoro NOripiIeHHs, NPo PiBeHb PU3MKIB, 110 BUHUKAIOTh Y XO/i AifAbHOCT Bauky;

— CTBOpEHHS NPOQiNbHUX KOMITeTiB, 110 3a1iAHi B CHCTEMi yNpaBiiHHA PHU3MKaMH, a caMe: KPeAUTHOro
KOMiTETY, KOMITETY 3 YIpaB/liHHA aKTUBAMH Ta MacHBaM, TOLIO.

KOMMeTeHLLii NpodinbHIX KOMITeTiB, 1110 cTBOpeHi B BaHKy, HanekuTs:

— 3IHCHEHHS OUIHKH PU3HKIB, 110 MPUTaMaHHi AisnbHoCTi Bauky;

— MpHAHATTA pilleHb WION0 KPeAMTHMX onepauiit (Ta/abo Gyab-SKHX ICTOTHMX 3MiH 10 HHX) 3
nosuyanbHUKamMu bakky, (i) 3a BUHATKOM BHMAJIKiB, KOJIH PilIEHHS [OJ0 OKPEMUX KPEAUTHHX onepatliit
NPUHMAETBCS IHLIKHM OpraHoM BaHKy BIANOBIAHO 10 BHYTPilIHLOOaHKIBCHKUX MONOKEHD Ta/ab0 YHHHUX
HOPMAaTHBHO-NIPABOBHX aKTiB Ykpainu, abo (ii) 3a ymoBu, wo Bianosinxe pimenns Kowmitery
MOro/KY€EThCA 3 iHIIUM opraHom Bauky.

— NPUHHATTA pilleHb 11010 BCTAHOBIEHHS Ta MEPErisly JiMiTiB;

— TOTOJKEHHS PU3UK-MOTeNeH

KOMIMETEHLiT lenapTaMeHTy YNpaBliHHS PU3HKAMH HAJIEKNTD!

— NPHHAHATTA y4acTi y BU3HAYEHHs cTparerii Ta Gi3Hec-nnany Banky ans noaanbioro po3sutky Banky;

— TPHHHATTA y4acTi y po3poOui Ta BrpoBamKeHi cTpaTerii, MOJITHKK Ta iHIIMX BHYTPIlLHbOOAHKIBCHKHX
AOKYMEHTIB 3 MMTaHb YMpaBliHHA pPH3MKAaMM, 110 BCTAHOBJIOKOTh TNOPAAOK OpraHizauii Ta
(yHkuionyBaHHs ciHCTeMH ynpaB/iHHs pusnkamu B Banky, Ta niaTpuMye iX B aKTyaibHOMY CTaHi;

— 0o04MCieHHs PU3MK aNeTHTIB;

— 3abes3neveHHs (yHKUIOHYBAHHS CHCTEMH YNpPaBliHHS PU3MKAMH LIASAXOM 3/ilCHEHHS CBOEYACHOTO
BHABNICHHS, ineHTUdiKalii, OUiHKH, MOHITOPHHTY, KOHTPOMIO, 3BITYBaHHs Ta MiHiMmisauil ycix Buais
PH3HKIB, MpUTAMaHHMX [isabHOCTI BaHKy, Ta OWIHKM ROCTATHOCTI BHYTPIiLIHLOrO KamiTany i piBHS
nikBiAHOCTI Banky 3 ypaxyBanHsM npodino pusukis Banky, pHHKOBHX i MAKPOGKOHOMIYHUX YMOB;

— 3ale3neuyeHHs NOCTiHOro aHanisy BCiX BHAIB pH3MKiB, Ha AKi HapaxkaeTbes Bauk y npoueci aisibHOCTI,
3 METOI MPHAHATTS YNPaBIiHCLKHX pillleHb WOAO MiHIMI3aUiT OKpeMHUX BHIB pu3MKiB Ta/abo BTpaT 3a
OKPEMHMH BHAAMH AisbHOCTI BaHKy, IKHM NpUTaMaHHi Taki pu3uKH;

— MPOBEJEHHSA KibKiCHOT Ta AKICHOT OLIHKY PH3HKIB, L0 NpUTaManHi AisabHocTi BaHky;

— TPOBEAEHHS CTPEC-TECTYBAHHS]

—  30iHCHEHHS 3BITYBaHHA OO0 (YHKUIOHYBAHHS CHCTEMH YNPABIiHHS PH3MKAMH LIIAXOM Pery.spHOi
MiArOTOBKM Ta HA/AHHS LIOKBAPTANLHUX 3BITIB 3 MWTaHb ynpasiinug pusnukamu Harasposiii Paai ta
womicsunux — [pasninuio bauky.

KomnereHuii JlenapraMeHTy KOMIUIAEHC HAJIEWHTh!

— Oprasisauilo KOHTpPONIO 3a AOTPUMAHHAM OaHKOM HOPM 3aKOHOJABCTBA, BHYTPILIHBOGAHKIBCHKHX
JIOKYMEHTIB Ta BiINOBiHMX cTaHJapTiB Npodeciiinux o6’ eaHaHb, Nid AKUX MOUIMPIOEThCS Ha DaHK;

— MOHITOPUHI 3MiH y 3aKOHOJABCTBI Ta BIAMOBIAHMX cTaHaapTax npodeciiiHux 06’eaHaHb, i AKMX
NOLINPIOETbC HAa OaHK, Ta 3AilCHIOE OLIHKY BIUIMBY TAaKMX 3MiH Ha MPOLECH Ta MPOLELYPH,
3anpoBajukeHi B 0aHKy, a Takoxk 3abe3nmedye KOHTPOJb 32 IMMJIEMEHTAL€0 BiAMOBIAHWX 3MiH Y
BHYTPilIHBOOAHKIBCHLKI JOKYMEHTH;

= KOHTPOIIb 3a B3a€MOBIIHOCHHAMH OGaHKy 3 KJIIEHTAMH Ta KOHTPAreHTaMH 3 METOIO 3arnobGiraHHIo y4acTi
Ta/ab0 BUKOPUCTaHHIO OaHKY B HE3AKOHHHX OTepaLlisX;

— YNpaBiliHHA PU3HKAMH, MOB’S3aHUMM 3 KOH(IIKTOM iHTepeciB, OpraHizalilo KOHTPOJIO 3a 3aXMCTOM
MepcoHanbHUX AaHUX BiANOBIAHO 0 3aKOHOAABCTBA YKpaiHu;

— TMpOBeJleHHs HaBYaHHA Ta 06i3HaHicTh npauiBHHKIB GaHKy LIOA0 JAOTPHMAHHA HOPM 3aKOHOAABCTBA,
BIANOBIAHUMX CcTaH#apTiB npodeciiHnx 06’ e€nHaHb, id AKUX MOWMPIOETLCS Ha OaHK, KyJbTYpH
YNPaBJiHHA PU3HKAMH, YPAXOBYIOUH KOAEKC MOBEAIHKH (ETHKH);
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— TMOJaHHA 3BiTiB 10710 KOMMJIAEHC-PU3UKY paii OaHKy He pijlle OQHOro pa3y Ha KBapTal, MpaBiHHIO
OaHKy — He pijlle OJHOro pasy Ha Micdllb.

Mo komneTeHLii kepiBHUKIB CTPYKTYPHUX Minpo3ainis baHky HanexuTh:
—  MOTOYHHI MOHITOPHMHT onepalliii Ta pusnkis baHky;
—  JOTPHMaHHs BCTAHOBJIEHUX MPOUEAYP, MPaBHI i JiMITiB;
—  eckanauis nopyuieHb NiMiTiB, omepauifHuX BHNAAKIB Ta Oyab-ikuX (aKTiB CYTTEBOro 36iNblueHHS
PH3HKY.

Crpareris ynpasiinus pusnkamu Banky BHpakeHa SKICHHMH MONOKEHHSMH NPO NapaMeTpH MPHIHATHOrO
PH3HKY, K1 Y3rOUKYIOThCS 3 MapaMeTpamu npuliaaTHoro pusuky ans rpynu Joiiue Bauk, i BCTAaHOBIEHHSIM MeX,
B AKMX NMOBHHHI (yHKUiOHyBaTH Oi3Hec-DyHKUIT Ta indpacTpykTypa baHKy i nNOBMHHO OYTH rapaHTOBaHO, L0
KOMEH pH3MK, B3aTUH Ha ceGe bankom, Oyae HaleKHMM UYHMHOM KOMIIEHCYBATHCS, MiaAaBaTHCs OUiHUI Ta
KOHTPOIIO.

SIKiCHI NONOKEHHA MPO NapamMeTpH NPUHHATHOIO PU3HKY BU3HAYAKOTHCA /U1 KOKHOTO 3HAYYLIOr0 THITY PHU3HKY,
MOB’A3aHOr0 3 AisABHICTIO GaHKYy.

Kpenurunii pusnk

Kpenutuii pusnk oxontoe Bei onepaitii, siki 4ar0Th niacrasu ans GakTHuHUX, HenepeaGaueHnX a6o MOKIIHBHX
M030BIB NpPOTH Oy/1b-KOT NPOTHIEKHOT CTOPOHH, BYAb-AKOT 0cOOM, fiKa B3Ana Ha cebe 30608’ a3aHHs, ab0 Gy b-
AKOTO OJeprkyBaya No3UKH/KPEAUTY, BKIKOUYAIOYN Ti BAMOTH, sKi BaHk nnanye po3noainnth, konu bank Hectime
pu3uK 30MTKIB, AKWO GOPXKHMK HE BHKOHAE CBOIX 3000B’#3aHb. CIOIM HAJIEKUTh PH3MK KOHTpareHTa, pU3HK,
MoB’s3anuii 3 BiANOBIAHOIO KPATHOM, PU3HK, MOB’A3aHHIT 3 NPOAYKTOM, Ta rany3eBuii PH3HK.

YnpasniHHs KPEAMTHUM PU3NKOM OXOIUIIOE HEYXUIBHE 3aCTOCYBAHHA HU3KH AKICHUX NMPUHLMIIB Ta KiTbKICHUX
METPHYHHX NapamMeTpiB 3 BUKOPUCTAHHAM TOC/IYT JOCBIIYEHHX CMELialicTiB 3 YNpaBliHHA pH3UKAMH Ta
BCTAHOBNEHOI cucTeMH oOMexeHb. Cdepamu 0cobnuBOT yBarH € sAKiCTh KOHTPAreHTiB, cxema onepalliii Ta
acneKTH, noB’s3aHi 3 3abe3neveHHAM 3000B’i3aHb Ta 3 NOpThensMH 3 ypaxyBaHHAM MacliTaGiB KpaiHu,
npoAyKuii Ta ranysi.

OxonuoBaHi BHIH PH3KKY:

®  PH3WK KOHTpareHTa

®  PH3HK, NOB’A3aHWH 3 BIANOBITHOK KpaTHO
- PH3HK, NoB's2aHuil 3 NPOAYKTOM

"  Tajiy3eBHH pU3HK

SIKiCHI MONOXKEHHS MPO NapameTpu NPUIHHATHOTO PH3HKY:

* Opatu Ha cebe KpeIMTHMIl PH3UK TUILKH 3 KPEAMTOCTIPOMOXHHUMH KIi€HTAMM HAa OCHOBI HAIEKHOI
KOMIIEKCHOT nepeBipky GnaroHaiiiHocTi kiieHTa;

®  YnpaBisTH PU3MKOM KOHLEHTPALliT Ha piBHI KOHTpareHTa, MPOAYKLIT, KpaiHH Ta rany3i. AKTHBHO 3HHKYBAaTH
PH3UK KOHUEHTpAUiT wisxom 3abe3nevenHs BUKOHaHHs 30008’ s13aHb 38 KPEJMTOM, CTpaxyBaHHs Bif BTpaT
Ta/ab0 LIISIXOM po3roainy;

"  BHM3HA4aTH NNapameTpH MPUAHATHOrO PU3HKY, BPAXOBYIHOUH CTabIILHICTE PH3HKY/TIPHOYTKY;

"  NpH PO3pPaxyHKy po3Mipy KpeIuTHOro pHM3HKy 3actocoByBaTH npuHunnu MC®3 9 ta sumoru IMocraHosu
HBY Ne351;

®  KOHTPOJIIOBATH BILUIMB HEJiKBiIHUX aKTUBIB Ta/ab0 aKTHBIB, Ha Ki BaKKO BCTAHOBHTH LIiHY;

= OGGPQ}KHO J_'liST[v{ no Bi,ﬂ,HOLI.[eHHI'O J0 He3a6e3neqenor‘0 rpoLloBoro pH3H]{y Ta BIIMBY NOBrOCTPOKOBHX
BEKCeJliB.
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[TpakTuuHi acneKTH YNpaBIiHHI KPEAHTHUM PH3IHKOM

3rigso 3 MC®3 9, Bank Mae npaBo BBaXaTH, L0 Y BUMAAKY KOJIM KPEAUTHHI PU3HK 32 (iHAHCOBHM aKTHBOM Ha
MOMEHT HOro BH3HAHHS OUIHIOETHCS K HU3bKMH, OYiKyBaHi KpeAMTHI 30MTKM PO3PaXOBYBATHMYThCS B PaMKaX
12-MicsiYHOrO CTPOKY.

Konuenuis 3aranbHoro niixojy 10 po3paxyHKy ouiKyBaHHX 30MTKIB 3aCTOCOBYEThCA IS BU3HAHHS pe3epBy mia
KpeanTHi 30MTkH B 3BiTI Mpo npubyTkH Ta 36MTKH W1 PiHAHCOBUX aKTHBIB, sKi OGMIKOBYIOThCSA B 3BITHOCTI
Banky. Peseps nin sHelliHeHHs akTHBY Ha MOKPUTTS O4iKYBAaHHX 30MTKIB BU3HAYAETLCS SK 3MEHILIEHHS CYMH Ha
sIKy (piHaHCOBHIT akTUB BifoOpaxkeHnii B Ganauci bauky.

3aranbHuii Miaxin o4ikyBaHHX 30MTKIB perysroe sk akTHBH, 3a SKUMHU HAJIEXKHO BUKOHYIOThCS JOrOBIipHi YMOBH,
TaK 1 aKTHBH, 3a SAKHMH JIOFOBIPHI YMOBH BHKOHYIOThCs HenanexHo. Llel miaxin He perysioe cTBopeHi aGo
npuadani GpiHaHCOBI IHCTPYMEHTH SIKi € KPEMTHO-3HELlIHEHUMH B MOMEHT X BU3HaHHS BaHkoM.
Bianosinxo 10 konuenuii ouikyBanux 36MTKiB, pe3epB Mi 3HELIHEHHS BUMIPIOETLCS AK:

= 12 micauHi ouikyBaHi KpeauTHi 30HTKH; a00

- OuikyBaHi KpeIMTHI 30MTKH Ha BECh NMepioj Aii aKTUBY.

Bu6ip nepiony 3a3HaueHoro Bulie 3a/eKHTh BiJl HASBHOCTI 3HAYHOTO 3POCTAHHS KPEAMTHOIO PU3HKY 3 MOMEHTY
NMEePBHHHOTO BH3HaHHA GiHaHCOBOTro akTHBY. SIKLIO Take 3HAYHE 3POCTAHHSA BUHUKJIO MIC/1s IEPBHHHOIO BU3HAHHS
(hiHaHCOBOTO aKTHBY, 3HElLliHEHHs NOBHHHO BHMIPIOBATHCh SIK OYiKyBaHi KpeJMTHi 36MTKM Ha Bech mepion aii
akTuBy. TaknuMm unHOM, 3araibHuii npunHLMn B ocHOBi MC®3 9 — BU3HAHHS O4YiKyBaHMX KPEAMTHHUX 30UTKIB y
BIINOBIIHOCTI 10 3MiH KPeANTHOT AKOCTI (HiHAHCOBOrO aKTUBY 3a BeCh Nepio ioro Ail.

Bank 3acTocoBye HacTynHy METOJ0/I0T 10 BU3HAYEHHS aKTyalbHOrO PE3epBY Mij KPEANTHI 3GHTKH:

1. Jlo dinancoBux aKTHBIB, 3a SKHMH He BiAOY/NOCS HETATHBHMX 3MiH KPEAMTHOIO PH3MKY 3 MOMEHTY
NEpPBHHHOTO BU3HAHHS (CTBOPEHHs ab0 npuaAdaHHs), 3aCTOCOBYETHCA MiAXiA 12 MICAYHMX O4iKYBAHMX KPEAUTHHX
30utkis (Cranis 1);

2. Jins Beix iHaHCOBMX aKTHBIB, 3a IKUMH BiA0YJ0CS 3HAYHE 3POCTAHHS KPEAUTHOTO PH3HKY 3 MOMEHTY
MepBUHHOIO BU3HAHHA (CTBOPEHHs abo npuadaHHs), 3aCTOCOBYETHCA MiAXiA 04iKYBAHUX KPeJUTHHX 30MTKIB Ha
BeCh nepioa Aii aktusy (Cramis 2).

3. Jins TMX aKTHBIB, sIKi BU3HAYAIOTLCA PH3HK MEHELKMEHTOM BaHKy sk Taki, 3a AKHMH BHHUK aedont /

HenpaLoYi aKTHBH, TAKOXK 3aCTOCOBYETBCS MiJXi/ O4iKyBaHMX KPEAMTHUX 30UTKIB HA BeCh Mepiof Aii aKTHBY
(Cranis 3).

Ha 31/12/2018 bankom Oynu cTBOpeHHs HACTYMHI pe3epsH 3rigHo 3 MCD3 9:

Tun aKkTuBy Po3Mip KpeAUTHOIO PU3MKY, TUC. TPH
Hoctpo 235,30
[Hossin Ha kpeauTyBaHHS -
Kpeanwm + nosaban. onep. 1 535,25
®iHaHcoBa Aebitopcbka 3aboproeaHicTs 50,74
[ocnopapckka gebitopcbka 3aboproeaHicTs 906,28
Ycbro 2 727,57

Po3Mip KpeAMTHOrO pU3HKY € HE3HAYHHM 3aB/SKH HACTYNHUM (akTopam:
—  BHCOKHH KpeJMTHUH peHTUHT KIiEHTIB
—  MOKPHTTSA KNi€EHTChKHX 3a00B’A3aHb rapaHTiAMH MaTePHHCBKHX KOMMaHiii
—  BiaknuuyHicTb 3a60B’s13aHb Banky
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3rinuo 3 [Noctanou HBY Ne351 1a 31/12/2018 Bankom Gynin CTBOPEHHS HACTYIHI pe3epBHy:

Tun akTuBy Po3Mip KpeAUTHOIO PU3UKY, TUC. FPH
Hoctpo 60 578,34
[o3Bin Ha KpeaWUTYBaHHS -

Kpeaum lopugn4HumM ocobam 17 381,41
Mo3sabanaHcosi diHaHcosi 3060B'A3aHHA 14 258,06
®iHaHcoBa aebitopcbka 3aboproBaHicTs 50,75
lNocnoaapceka aebitopcbka 3aBoprosanicTs 906,28
Ycbro 93 174,84

CyTTaBui BIUIMB HAa PO3PAXyHOK KPEJMTHOTO PH3MKY MAKTh 3HAUYHI 3aIMLIKH HA HOCTPO PaXyHKAaX B MeEXax
rpynu Ioiive bank Ta 3HKH>KeHHs 1T KpeauHoro peiTHHry 10 BBB+.

IIpouenTHHii Ta BAMIOTHHIT PH3HKH

OOunBa pH3HKH BUHMKAIOTH BHACMIOK HEBH3HAYEHOCTI LI0J0 3MiH y PMHKOBMX LiHAX Ta CTaBKax/Kypcax

(HanpHKIaj: BiACOTKOBHX CTaBKaX, Kypcax akilil, BaJIOTHMX Kypcax, LliHaX Ha TOBApH), iX B3aEMO3B’A3Ky Ta
PiBHiB TX HecTabiNBHOCTI.

[TapameTpu NpHiiHATHOrO PHHKOBOrO PU3HKY /1 OaHKy BCTAHOBIIOIOTHCA 3 ypaXyBaHHAM Lineli pusuky Bauky
Ta PO3MOJLIY, NOYHHAIOYH 3 PiBHS MapameTpiB MpuiHsTHOro pusuxy ['pynu. [1pu BcraHoBneHi mapamerpis
TNPHHHATHOrO PU3UKY 10 yBaru OepeThes Take:

® YHMKHEHHs PHU3HKY KOHLEHTpALii Ta PU3MKYy BTPATH JIKBIAHOCTI Ha pUHKAX, Y EMITEHTIB Ta npu emicisx. Lli
pU3HKH IIEHTU(DIKYIOTbCS, MiAAAIOTECS CIOCTEPEXKEHHIO Ta YNPABiHHIO 3 ypaXyBaHHAM a0COMIOTHOrO Ta
BIIHOCHOTO 06’€My, a TAKOXK JiKBIJHOCTI 38 HOPMAIBHUX | CKJIAJHHX PUHKOBHX YMOB;

* 3abe3neveHHs CTabiNBLHOrO MOTEHUialy 3HUKEHHS PUHKOBOIO PH3MKY, SKMH MOXKE BUHHKHYTH BHACIHil0K
0cOoOMMBUX SIBHIL Ta OCHOBHHX PH3HKIB. IX MifnaioTh amanisy 3a IOMOMOroK TakHX 3aXOAiB SIK MepeBipku
cTpecocTifikocTi 6aHKy, NpH AKHX OLIHIOETBCA PO3BHTOK MOJiN 3a MAaKPOEKOHOMIUHMM clieHapiem abo 3a
CLeHapiem, XapaKTepHUM JUlsi TOCTIOAaPChKOT AisIbHOCTI;

® KOHTPO/Ib MPOUEHTHHX IeNiB Ta MAaKCHMaIbHOTO PO3MIpY BaJIFOTHUX MO3HILiH;

®* 3abe3neveHHs y3rofXKeHOCTi PHHKOBOT AisbHOCTI OaHKy 3 HOro crparerieto;

= 3abe3zneveHHs 0OMEXEHHA KOMMIEKCHOCTI MPOAYKTY MOMIHBOCTAMM MOHITOPHHIY TA BU3HAYEHHS PU3HMKIE,
HasBHUMH Y baHky.

B baHky 3aTBepiskeHa npoleiypa po3paxyHKy JIMiTiB, sika nepeabayae KOMIJIEKC B3aEMOIOB’ S3aHUX 3aXO/1iB,
AKi Hanpas/ieHi Ha po3paxyHOK, OLIHKY, MOHITOPHHT Ta KOHTPOJIb BILIUBY 3MiH NPOLEHTHOT CTABKH Ta BAJIOTHUX

KYPCiB 3 METOIO nonepekeHHs i MiHiMi3auii 301 TKiB, sKki MOXKYTb OyTH HAHECEHI NPH HECTPUATIMBUX 3MiHaX.

Ha 31/12/2018 baHnk maB HacTynHi JiMHTH:

JlimiT, THC. ®akTHYHHIT po3Mip %o
IMokazHuK pH3HKY N
€BpO PH3HKY, THC. €BPO yTHAiZaUii
Hpoyenmuuii puszux
Net sensitivity 10 3.3 33%
Stress 5000 962 19%

Bamomunuii pusux
VaR 3 0,25 8%
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Stress VaR 15 0,86 6%
IR Delta 3 0 0%
FX Delta 50 23,96 48%
3arafibHa BajlOTHA MO3HLIA 35 24,77 74%
Stress 17 14,73 88%

Pusuk nikeiguocrti

Pu3KK BTpaTH JiKBiAHOCTI — Lie PU3HK, AKMII BHHHKAE BHAC/IAOK HALIOT NOTEHUiHHOT HE31aTHOCTI BUKOHYBATH BCi

nnarikHi 3000B’A3aHHS NPH HACTaHHI TepMiHY iX BMKOHAaHHS ab0 BHACHIZOK 34aTHOCTI BMKOHATH LU
3000B’A3aHHS, NOHICIIH HAAMIPHI BUTpATH.

SlKicHi NON0XKEeHHS NPO NapaMeTpH NPUHHATHOrO PH3MKY:

*  bank npuainsge ocobnuBy yBary onepauiiiHOMy ynpaBiiHHIO PH3HKOM BTPATH JIiKBIZHOCTI, IKE FPYHTYETbCS
Ha no0y/10Bi rpadiky rpoLIOBHX MOTOKIB 3 ypaXyBaHHAM BHUCOKOJIKBIAHHX aKTHBIB, @ TAKOK J1OTPHMAHHIO
MOTOYHHUX HOPMATHBIB 1100 KoedilieHTa nokpuTTa NikBigHocti (LCR);

®* 3 ycima Bamotamu baHk noBuHeH GyTH 371aTHUM BHXKMTH y CYBOPHX KOMOIHOBAHHMX PHHKOBMX yMOBaX Ta
MEepeKUTH cneundivxe crpecose sBHILE, NOB’A3aHe 3 JIIKBIAHICTIO NPOTArOM MiHiMalLHOIO MOYATKOBOIO
nepiogy no 8 TxkHiB, 36epiratoun npu UBOMY AoUITbHUI Gydep uucTol AiKBiAHOCT;

*  baHk noBuHeH cHiKyBaTH 3a HAIMLIKOBHMH KOHUEHTpAL[iAMH i Mae npaBo oOMexyBaTH iX 3 ornsiay Ha
NepCcneKTUBY LIOAO0 JNiKBIAHOCTI Ta (piHAHCYBAHHSA;

®  Mexa BHYTPilUHbOro TPaHC(EepPTHOro LiHOYTBOPEHH BUKOPUCTOBYETHLCS K MEXaHi3M rapaHTyBaHHS TOrO,
O UiHKM HA FOCNOAAPChKY AisMBHICTE HOPMYIOTECS 3 ypaxyBaHHsl Ga30BUX PM3HMKIB BTPAaTH JIiKBiAHOCTI, Ha
Aki bank HapaxaeTbed, 3AIHCHIOIOYH Taky rocnoJapcbky AisIbHICTb.

st WoAeHHOro yNpaBiiHHS PH3HMKOM JIIKBIAHOCTI BaHK BHKOPHCTOBYE HACTYMHI iHCTPYMEHTH:

I. Po3paxyHok rpolioBHX MOTOKiB B Mexkax 0HOr0 Micsus. J[0 po3paxyHKy BKIIOUAIOTbCA JNiKBiIHi aKTHBH Ta
noTo4Hi 30008'13aHHs (MOTOYHI PaXyHKH KJIi€HTIB MOAINAIOTbCS Ha cTabifbHy Ta HecTabinbHy yacTuuy), 100%
TPOLIOBHX MOTOKIB 110 TEPMIHOBHX KPEIHTAX Ta JEMO3UTax, OBEPAPAQTH KIIOYAKTHCA 10 NOBEPHEHHS Ha 30-ii
JEHD.

Ha 31/12/2018 6ynu BcTaHOB/EHi HACTYNHI TMMITH onepawiiHOT TiKBiHOCTI:

Crpok JlimiT, THE. TpH @akTH4YHA NO3HLIs, THC. IPH
OBEpHAMT -50 000 541 306
1 TUXACHB -50 000 600 366
1 Micaus -50 000 535566

2. KoediuieHT NOKPUTTA KOPOTKOCTPOKOBOI JlikBigHocTi — LCR.
DaxTnyHe cepenHboaprdMeTHUHe 3HaYeHHs koediuienTta Ha 31/12/2018:
- 3a Bcima Bantotamu — 197%

- 3a iHO3EMHUMH BaslOTaMu — 43 1%

Onepaniiinnii pnznk

OnepauifiHnii pusuk o3Ha4ae PU3MK BTPaAT, SKHH BHHWUKAE B PE3YJbTATI HEHAIEKHUX ab0 MOMMIKOBHX
BHYTPIiLIHIX NPOLECiB, HEKOMIETEHTHOCTI EPCOHANY | HEHANEKHOro QYHKIIOHYBaHHS cUcTeM abo B pesynbTati
30BHILIHIX NOAii, i 10 TAKOro pU3HKy HANEKHUTL | FOPHAHYHHI pusHK. Onepauiiinuii pusnuKk BUKIIOUYAE NiNOBUIT
PH3HK I PU3MK Aas penyTauii.
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BHHUKHEHHS onepauifHOro pH3MKy CNPHUMHSETBCA HU3KOKW BHIIB GA30BOrO PU3MKY, sKi BM3HAYAKOThCH Y
Knacudikauii Buais pusuxy. IMepeniveri Hikue BUAN PU3HKY BBAKAIOTHCA CYTTEBUMH B KOHTEKCTI ifleHTHDIKaLil
PH3UKY Ta OLlIHKH HOro 3Ha4yocTi:

=  BHyTpillHe waxpaiicTBo

= 30BHiLIHE LIAXpaicTBO

*  VnpaBniHHA NepCOHANIOM Ta OXOpPOHa Mpatli

=  KunieHTH, NPOAyKTH Ta HOPMH IiJ0BOT PAKTHKH

= [lowkomxeHHs abo 3HULIEHHS aKTHBIB

®  VHEeMOX/HMBIEHHS AiSTbHOCTI Ta PYHKLIOHYBAHHS CHCTEM

* BuKoHaHHs mepekasiB, HaaHHS MIATHKHHX 10PYYeHb y 31iHCHEHHS nepekasip Ta ynpapiHHS npoLecami
SAKICHI NOJIOKEHHs PO MapaMeTph NPHIHHATHOrO PUIHKY:

€a1Ha cxema
* bank BukopucTOBye e€auMHy ans Beiel opraHisauii cxeMmy ynpasaiHHA onepauiliinM pusukamu. Bci
CTPYKTYPHI TiIPO3/1i/14 NOBUHHI JOTPUMYBATHCS CTAHIAPTIB IPUAHATHOCTI PU3HKY | KOHTPOIO, NepeabayeHnx
A0Sl KOKHOTO BUAY PU3MKY Y kiacuikauii pusHkis.
= KoHTponbHe cepeaoBHLie
* Jlnsa pocarueHHs 6axaHol CyBOPOCTi BHYTPILIHBOrO KOHTPOMO baHk BCTAHOBMB KOHTPOJIb JUTS:
* 3abe3neyeHHs Oe3rnepepBHOI TiIBHOCTI y pasi HacTaHHs 6yab-AKMX BHNAJKiB, SKi BIJIMBAIOTH Ha OizHec-
MPOLECH Ta CUCTEMH, 110 06CTYTrOBYHOTH Lii MPOLIECH;
= pcebiyHe niaTpuMaHHs piBHA 3a0e3neueHHs iHpopmallitiHoi 6e3neky;
® 3a0e3neveHHs BXKUTTA HANEKHUX 3axX0liB 3 BigHoBneHHs pobotw IT Ta iHwWoOi iHppacTpykTypu ans
3abe3neveHHs MOXKJMBOCTI MPojoBkeHHs poboTn BaHky Ta NOTpUMAaHHs HUM CBOiX 3000B’A3aHb mnepe
KIi€HTaMH, PHHKOBHX Ta HOPMaTHBHHX 3000B’A3aHb nij 4ac HenmepeabaueHMx noAii, ski necrabinizytoTsb
poboty bahky;
® rapaHTyBaHHS TOTrO, L0 OPUAHYHUIA BIAAIN € BiANOBIJaNbHUM BUKIIOYHO 3a TIyMauyeHHs 3aKOHOJaBCTBA,
NoCTaHoB i mpaBun y bakky; opuanunuii 3MicT Beiel 1okyMeHTaLii; Ta ynpaBiiHHs BHPILIEHHAM BCIX CIPHHX
NHTaHb;
* NiATPHMAHHS CHCTEMH KOHTPOJK | YNpPaBliHHA 3 METOK BHABJEHHS | NPOQINAaKTHKM CYTTEBOro
BUKPHBIIEHHs JaHKX y (iHaHCOBIl 3BiTHOCTI Ta npeacrasieHHi diHaHncoBoi indopmallii, a Takox ynpassiHHs
BHYTPILIHIM PH3HKOM, JIIKBIHICTIO i KanitTanom;
" NiATPUMAHHS CHCTEMM BCEOIYHOTO KOHTPOJIO 3 METON 3abe3neveHHs AOTpUMaHHs BankoMm BianmoBigHux
3aKOHOJaBYMX | HOPMATHBHUX aKTIB, BK/IIOYAIO4H Npo(inakTUKy | BHSBJIEHHS MOTEHUIHHOro BiAMUBaHHS
rpoluei, waxpaicrsa, xabapHHuLITBa i kopynuii abo HeaOTpUMaHHS caHkKlii Ta emdapro;
" BHABJICHHA i npodinakTHKa HECBOEYACHHX, HETOUHHX ab0 HEMOBHMX MpoleciB 00poOKkH TpaH3akuiil Ta

3HHYKEHHA 4acTOTH BHHHKHEHHA | 3aralbHol TAYKKOCTI ABHLL,.

" BH3HaYeHH: MOPsAAKY CHIBIpaLi 3 ayTcopcepami;

® BUABJIEHHA Ta MOHITOPHHI KJIFOHOBHX iHAMKATOPiB PU3HKY;

® apxiBHOI JOKyMeHTalUii y BiANOBIAHMX CXOBHILAX 3 METOIO 3a0e3NeueHHs HajJaHHs CBOEYACHUX, MOBHUX i
TOYHWX BiANOBifel Ha aBTOpu30BaHi iH(opmauilini 3anuTu, i ans 36Gepeskenns Bciel mokymeHTauii Ta
PO3MNOPAIKEHHA HEK 3rigHO 3 BHMOraMH 3aKOHOJABCTBAa, HOPMATMBHMMH BMMOraMM 1 BHUMOramu [0
rocnoaapebKol AisiIbHOCTI;

Cucrema ynpaBiiHHS onepauiiHUMK pPH3MKaMH BH3HA4Y€Ha sK CYKYMHICTb Ta MOCHiJOBHICTb eTanis
inenTudikauii, ouinku, MmiHimizauii, MOCHiAYHOYOro MOHITOPHHTY, 3BITHOCTI Ta PO3pPAXyHKY EKOHOMIYHHX
MOKa3HHKIB OMNepaLiiiHOro pU3HKY, Ta peasli3yeThes LIIAXOM BUKOHAHHS HACTYMHHX 3aBAaHb:

Oprani3auis Ta MeToJ0IOTiYHA MiATPUMKa CHCTEMH KapTorpadyBaHHs onepauiiiHnx pusnkis banky;

2. BusnauenHs onepauiiiHOrO PH3HK-aNETUTY;

3. Opranizanis cMcTeMH BHYTpPILUHIX KOHTPOJIB, BKIIOUYAIOYH aKTyasi3alild KOHTponsHOro mnany banky Ta
METOA0NOTIHHY MiATPHUMKY;
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4. Opranizalis Ta METOJ0/I0rUHA NIATPUMKA cHCTEMU 300py AaHUX MpO onepauiiiHi BUNaaky;

Opranizauis, MeTOA00rIYHA MIATPUMKA Ta CYNPOBOLKEHHA Oa3H NIIaHiB 3aX0iB;

6. IniuiloBaHHs Ta MeTOA0JIOriYHA MIATPHMKA TPEHIHTIB, CIPAMOBAHMX Ha TMOLIMUPEHHs cepel MNpaliBHHKIB
banky kynbTypu ynpaBninHs onepauiiiHUMH PU3HKaMH, BKIIOYAHOYH PH3HKH LIAXPaiicTBa.

Ln

Busuauenns onepauiiiHoro pusuk-aneruty bauky na 2018 pik

bank BHKOPHCTOBYE rpynoBy MOJesb KacKalyBaHHS ro0albHOT TONEPAHTHOCTI 0 onepauiifHUX PH3HUKIB 10
piBHA KOHKpeTHOI kpaiHu. PiBeHb pu3nk-aneTuTy BanKy Ha MOTOMHHI PiK PO3IJIANAETHCA Ta MOrOMKYETHCS
HarnsnoBoto pasoto Ha noyatky poky, abo B KiHLii MonepeaHsro.

[ToTouni BrpaTH Ta iHWi noxii, NOB’s13aHi 3 onepawiiHUMH PU3HKAMHU, TOBHHHI MOHITOPHTHCS LIOAEHHO, ¥ MekKax
BH3HAYEHOr0 PiBHA pU3MK-aneTuTy. byab-ske (akTnune abo noTeHuiiHe NOPYLIEHHS PU3NK-ATIETUTY MOBHHHO
Oyze BIANOBIAHHM YHHOM €CKallbOBaHO.

[MoTeHuifini BTpaTH pPO3PaxoOBYIOTBCA, AK CEpelHE 3HA4YEHHs abCOMOTHOI BeAMUMHM (aKTHUHMX BTpar (6e3
ypaxyBaHHs He3aKiH4EeHHMX CYJOBHX CIpaB) MPOTATOM MM'SITH OCTAHHIX pokiB. PiBeHb riobajibHa TONEPAHTHOCTI
10 onepauiiHoro pusHKy noBHHeH OyTH po3noainenuii Ha BaHk 3 ypaxyBaHHSM BIacHOTO po3Mipy.

Anokauis rnobansHoi TonepantHocTi (200 MAH €Bpo) A0 pisHs baHky 3 ypaxyBaHHsAM HOro po3mipy CTaHOBHTb
48 Tuc espo. PiBenb pusmk-anetut Banky Ha 2018 pik cTaHOBHB 24 THC €BPO — CEPENHE 3HAYEHHI MiX 4aCTKOHO

rno0anbHOI TONEPaHTHOCTI Ta ICTOPHYHHMHM BTpaTaMH.

DaxkTU4YHE 3HaYEHHS PU3HK-AMETUTY Ha KiHELlb POKY:

Onepauiiinnii pusuk-anerut ua 2018 p., eBpo 1 kB 2 kB 3 kB 4 kB
Piunnii pisenb 24 000 320 655 965 965
KBapranbhuii piBeHb 6 000 320 335 310 0

Pusuk aas penyrauii

Pu3nk MOJKIHBOrO 3aB/laHHs WKOAH (ipMOBOMY 3HAKY | penyTauii BaHKy, a Takos MoB’i3aHuii 3 UM PU3MK A7
npuOyTKiB, KaniTany 4u JiKBiIHOCTI, AKKHii BUHHKAE B pe3yabTaTi Oyab-aKoi acouiauii, aii abo Ge3aisnbHOCTI, SKi
Morau 6 OyTH cnpuiiHATI 3alikaBieHnMH 0cOGaMu SK HeJOpeYHi, HeeTHuHi abo HECYMICHI 3 LiHHOCTAMM Ta
nepexoHaHHAMH baHKy.

bBaHK Hamara€Tbcs 3a0€3ME4YUTH CTBOPEHHS TAKOi CHTyalii, B AKiH pu3uK ans penyrtauii OyB OM «HH3BKHM
HACTI/IbKH, HACKiJbKM L JOMyCTHMO B PO3YMHHX Mexax». OCKiJIbKH iCHyBaHHA PHM3MKy M penyTauii
HEMOK/IHBO BMK/IIOHYHMTH, i, KpiM TOro, HOr0 BUHHKHEHHS CNPHYHHAETHCA OyAb-AKUMH HemnepenbauyBaHWMH
3MiHAMM Y  NPUHHATTI  NpPakTHKM ~ HaWMM  Pi3HUMM  3aUikaBJeHHMH  ocobaMu  (HanpuKIai:
rpOMaJICEKICTIO/KI€EHTaMU; aKLliOHEpaMH; PeryilYUMH opraHamu), ['pyna HaMaraeTbes CrpHATH CTBOPEHHIO
NOCTIHHUX CTAHAAPTIB, 3aBIAKH SKUM MiJABUIIMTLCS NPUOYTKOBICTL i MiHIMI3yeTbCS PH3HK TOro, 1O OyAb-sKa
acouiallis, nis abo Oe3nisnbHICTH CIpUiiMATUMETHCS 3alliKaBIEHUMH 0co0amMK SIK HeaOpeuHa, HeeTHuHa abo
HECyMiCHa 3 LIHHOCTSIMU Ta NepeKoHaHHsMH BaHky.

CucTeMH BHYTPILIHBOIO KOHTPOJIO
Bank mae eeKTHBHY CHCTEMY BHYTPILLIHBOTO KOHTPOIIO 3 METOIO JOCATHEHHS TAKKX Liineit:
* edexTuBHICTL MpOBeAEHHS onepalliii 0aHKy, 3aXHCT BiJ MOTEHUIHHHX MOMMUIIOK, MOPYLI€Hb, BTPaT, 30UTKIB

Yy AisinbHOCTI BaHKy;
"  e(eKTHBHICTb YrpaBaiHHI PH3UKAMH;
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alleKBaTHICTb, yceOi4HicTh, MOBHOTA, HAZiMHICTh, JOCTYNHICTh, CBO€YACHICTH NOJaHHA iHGopMaLii
KOpUCTYBa4aM JUIsl MPUHHATTS BIAMOBIAHMX pillieHb, Y TOMY 4Mcii mojaHHs (iHAHCOBOI, CTATHCTHUHON,
YMpaBiHCBLKOI, MONATKOBOT Ta IHIIOT 3BITHOCTI;

NOBHOTA, CBOEYACHICT Ta I0CTOBIPHICTb BifoOpaxkeHHs B OyXranTepcbkoMy 00Ky onepailiii 6aHKy;
KOMTIJIa€eHC;

eexTUBHICTE yNpaB/liHHA NePCOHANOM

HeJIoNYLIEeHHA BHKOPUCTaHHs MOC/yr 6aHKy B MPOTHNPABHUX LiNsAX, BUSBIEHHS | 3an00iraHHs NPOBEAEHHIO
¢inaHcoBHX onepauiii, MoB’s3aHMX 3 Jerajiisalicio (BiAMUBAHHAM) JOXOiB, OJEPKAHMX 3JOUHHHUM
LIAX0M, 800 (PiHAHCYBAHHIO TEPOPH3MY.

3 METO JOCATHEHHs 3a3HaueHHX Liijieii Ta 3a6e3neueHHs QyHKIIOHYBAHHA CHCTEMH BHYTPILIHBOTO KOHTPOIO
bBaHK BHKOHY€E HacTyMHi 3aBAaHHs:

KOHTPO/Ib KepiBHULTBA 6aHKy 32 JOTPUMaHHAM 3aKOHOaBCTBa Y KpaiHH Ta BHYTPILIHIX npoueayp 6aHky;
po3noain 000B’A3KiB Nia 4ac 3AilCHeHHs AifIbHOCTI GaHKy;

KOHTPOJIb 32 (DYHKIiOHYBAHHSAM CHCTEMH YTPaBIiHHSI PU3HKAMH

KOHTPOJIb 3a indopmaliiiHoto Ge3nexoro Ta 0OMiHOM iHpopMmallieio;

YOPOBA/KEHHA MPOLELYP BHYTPILLHBOrO KOHTPOIIO;

MPOBEIEHHS MOHITOPHHIY CUCTEMH BHYTPiLIHbOIO KOHTPOJTIO;

YNPOBaJXKEHHs NpoLeayp BHYTPILIHBOrO ay/IuTY.

Cucrema BHYTPILIHBLOrO KOHTPONIO BaHKy BK/IKOYAE HACTYNHI HANPAMKH:

KOHTPOJIL 3 60Ky opraHiB ynpasiliHH# 3a opranizauiero aisnbHocTi banky (Bianosiano g0 po3ainy 3 usoro
[Monoxenus);

KOHTPOJ1b 33 YHKLiOHYBAaHHAM CHCTEMH OLIHKH Ta YNpaBjliHH 6aHKiBCbKMMH PH3MKAMU;

KOHTPOJIb 33 PO3M0/1iJIOM MOBHOBAXEHb MPH 3AiHCHEHHI onepalliii Ta yrox;

KOHTPO/b 33 YNpaBiiHHAM iHopMaUifiHuMu notokamn (OTPUMAHHAM 1 nepeja4ero iHpopmauii) i
3abe3neqeHHAM iHdopmauiiiHoi Oesneku;

peryiapHHi MOHITOPHHI CHCTEMM BHYTPILUHBOIO KOHTPOJIFO 3 METOK OLIHKM CTymeHs 1i BiAnosigHocTi
3aB/aHHAM Ta AisnbHOCTI BaHKy, BUAB/ICHHS HEOMIKIB, po3pOoOKH NPONO3HLiH Ta 31ifiCHEHHs KOHTPOJIIO 3a
peanizaiicro pillieHb 1OJ0 BAOCKOHAIEHHS CHCTEMH BHYTPILIHBOrO KOHTpOMO baHky.

3piCHEHH KOHTPOO 3a YHKIIOHYBAHHSAM CHCTEMH OLIHKH Ta YNPaBJiHHA OaHKiBCHKUMH PH3HKAMM.
Kourpons 3a pynkuionyBanusaM cuctemu ynpasinins pusrikamu bank 3aiiicHioe Ha nocTifiHii 0CHOBI B Mopsiaky,
BCTAHOBJIEHOMY BHYTPILIHIMH JOKYMEHTAMH.

Ouinka 6aHkiBeLKHX pU3MKiE Nepeabauae BHABICHHS | ananis BHYTpilHIX hakTopie (cknanHicTs opranizauilinol
CTPYKTYPM, piBeHb KBaji(ikauii ciyxO00BUiB, opraHizauiiiHi 3MiHM, TUIMHHICTb KaipiB i T.1.) i 30BHIiLIHIX
(akTopiB (3MiHAa €KOHOMIYHHX YMOB AisfNbHOCTI BaHKy i T.J1.), 110 BIUIMBAIOTH Ha AisnbHiCTh BaHKy.

VY bauky BcTaHOBNeHuHH Takui nopagok iHQopMysaHHs KepiBHMUTBAa BaHKy npo BHABAEHI (akTopH, wLIO
BILJIMBAIOTh HA MiJIBULIEHHS OaHKiBCHKMX PH3HKIB:

CnispobGiTHuky BaHKy, sikuM ctaiu Binomi (akTi mopylieHHs 3aKOHHOCTI | npaBui 3AiiicHeHHs onepauiii
(yron) Bauky, a Takox ¢(akTH HaHeceHHs wWKoaM Bauky, Bkiaguukam, kiiedutam, 3060B'a3ani HeraiiHo
JloBecTH Ui dakTH 40 BizoMa cBoro 6e3nocepesiHLOro KepiBHHKA, AeNapTaMEHTa YIPaBIiHHA PH3HKAMH Ta
JenapTaMeHT KOpropaTHBHUX Ta npaBoBuX ctanaaptis (Komniaenca). BianoeiganeHicTs 3a npUXOBYyBaHHS
(hakTiB NOpyleHb HECYTh KEPIBHUKH BIANOBIAHMX niapo3ainis Banky.

JenaprameHTa ynpariiHHA pusukamu, Komnnaenc Ta nigposain BHyTpiuinboro ayauty bBadky npu
BHABNEHHI B AisBHOCTI nisposainis i / abo cniBpobiTHukiB Banky nopyuieHs 3aKOHHOIABCTBA, MPaBHIl
37ifCHEHHs onepaLiif, nepeBULIEeHHs HaJaHHX MOBHOBAKEHb, MOPYLUIEHb NPOLEeaYp MPUIHATTA pilleHb i
OLiHKH PH3HKIB, @ TAKOK iHIIKX il (Oe3isabHOCTI), AKi MOXKYTh CIPHYMHHMTH SIK NPsMi 30MTKK BaHky , Tak
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| HaknaneHHs Ha BaHk CaHKUil KOHTPOIIOKYUMH OpraHaMu, CBOEYAacHO iHGOPMYIOTh MPO Le KepiBHHLTBO
banky 3 MeTOI0 NPUHHATTS pillieHb NPO 3aX01H, HEOOXIAHI A/ YCYHEHHS BUABICHUX MOPYLIEHb.

* KepiBHHKH MiIpo3AiNiB, B AiAMBHOCTI SKMX BHSBIEHO MOPYLIEHHS, OOOB'A3KOBO i CBOEYACHO BIKHBAIOTH
3aX0JiB /10 1X yCyHEHHS,

MOHITOPHHT  CHCTEMHM BHYTPILIHBOTO KOHTPOJNKO 3AIHCHIOETBCS HAa TOCTiliHili OCHOBI KepiBHMUTBOM i
cnyk00BUAMH PI3HUX NiAPO3/iNiB, BKIIOYAOYH M1iAPO3AiNH, AKi 3AilICHIOTE GaHKiBChKi onmepalii Ta iHwi yroau,
iX BinoGpaxeHHs B OyXranTepcbkoMy 00Ky Ta 3BITHOCTI, a TAKOXK BifINOM BHYTPILIHLOTO ayHTY.

bank BxHBae HeoOXiZHMX 3aXOAiB 1100 BROCKOHANEHHS BHYTPIIIHLOrO KOHTPOJIO A/is 3abe3neveHHs Horo

eeKTHBHOTO (YHKLIIOHYBAHHS, B TOMY YMCJIi 3 YPaXyBaHHAM MiHJIUBHX BHYTDIlIHIX i 30BHILIHIX (akTOPIB, 1110
BIJIMBAIOTh Ha AisIbHICTL Banky.
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